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MISSIONARY SURVEY AS AN AID TO INTELLIGENT CO-OPERATION IN FOREIGN 
MISSIONS
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Roland Allen, M.A. 
Sometime S.P.G.  Missionary in North China
author of “Missionary methods, st. Paul’s or ours,” Etc.

AND

Thomas Cochrane, M.B., C.M. 
Late principal of union medical college, Peking, and Hon.  Secretary
of the LAYMEN’S movement, London missionary society

1920

PREFACE.

This book, written by Mr. Allen, bears both our names because we studied the material 
together, and settled what should be included and what excluded.  We discussed and 
disputed, and finally found ourselves in complete agreement.  We therefore decided to 
issue the book in our joint names, on the understanding that I should be allowed to 
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disclaim the credit for writing it.  But the book would never have been written at all save 
for the inspiration and help of Mr. S.J.W.  Clark, who, in his travels in nearly every 
mission field, has brought an unusually acute mind, trained by a long business 
experience, to bear upon mission problems, and has done more hard thinking on the 
question of survey than any man we know.

Let anyone who doubts the need for survey study the present distribution of missionary 
forces.  He will find little evidence of any plan or method.  In one region of the world 
there are about four hundred and fifty missionaries to a population of three millions, 
while in another area with more than double the number of people, there are only about 
twenty missionaries.

After travelling in the latter region I asked one of the senior workers what in his opinion 
would be a large enough foreign staff, and he indicated quite a moderate addition to the 
existing force.  Suppose I had suggested a total of a hundred missionaries, he would 
have declared the number far too large.  Perhaps he was too modest in his demands.  
Conditions in one area differ from those in another.  But such a wide difference in 
distribution and in demands makes the need of survey to ascertain facts and conditions 
absolutely imperative, especially when we remember that to the force of four hundred 
and fifty in the territory with the smaller population, missionaries will probably continue 
to be added and unevangelised regions will have to wait.
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After surveying one of the better staffed divisions of the mission field, a missionary 
declared that not more missionaries were needed, but a more effective use of the force 
at work; and fortunately in that particular field central direction is beginning to secure 
that end.  But usually there is no central direction and no comparison of plans between 
neighbouring missions on the field, although several missions may be located in the 
same town or city; and two Mission Houses in London may be almost next door 
neighbours, and may have missions in the same city in the Far East, and may yet be 
entirely ignorant of each other’s plans for work in that city.  They might be rival 
businesses guarding trade secrets!  Hence it is not strange that when late in the day a 
survey of a city in China is made in which there are about two hundred missionaries, it 
is found that not one of them is giving full time to evangelistic work!  Across the city of 
Tokyo a line could be drawn west of which all the foreign workers live, while east of it 
there are nine hundred and sixty thousand people without a single resident missionary!

But not only is intermission planning, based on survey, sadly lacking; few missions have
thoroughly surveyed their own fields and their own work, and fewer still have surveyed 
them in relation to the work of others.  The result is that policies are adopted and staffs 
increased in a way which—for all administrators know to the contrary—may be adding 
weight where it should be diminished, and may be piling up expenditure in the wrong 
place.

It should be pointed out, however, that survey is beginning to come into its own.  It is 
being more and more realised that it should be the basis of all co-operative work, and 
the survey of China now nearing completion places that country in a premier position as
far as a foundation for wise building is concerned.  Recently in London, neighbouring 
Mission Houses have been getting into touch with each other, and the Conference of 
British Missionary Societies and the analogous body in America have made conference 
between missions frequent and fruitful.  But there is a long way yet to travel before we 
can have that comprehensive planning which the present world situation imperatively 
and urgently demands.

But just as neighbouring missions should get to know about each other’s work and 
plans in order that funds may be spent most effectively; so a world survey is necessary 
if the command of Christ is to be adequately obeyed.  The unit is the world, and survey 
in patches may misdirect money which would have been spent differently if the whole 
need had been before the eyes of those who are charged with the responsibility of 
administration.
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We make bold to affirm that no Society can be sure that it is spending the money 
entrusted to it wisely unless it has a satisfactory system of survey in operation, a system
which takes account not only of its own work but also of the work of others.  We go 
further and say that the chances are the money is not bringing the maximum return.  
When world need is so vast it is time to challenge a reasoned contradiction of this 
assertion.  If each Society did what in justice to its constituency it ought to do, a survey 
of an area such as a province or a country would be an easy task, and a survey of the 
world would be neither difficult nor expensive, and after all, until we know the whole, we 
cannot intelligently administer the part.

The missionary enterprise waits for the men who will take the comprehensive view and 
become leaders in the greatest and most fundamental task of all time.  Until these 
leaders appear, mission work, for those who seek to understand it as a world enterprise,
will, as a layman said recently, remain worse than a jigsaw puzzle!

THOS.  Cochrane.

ANALYSIS OF CONTENTS.

CHAPTER I.

The importance of A dominant purpose.

The modern demand for intelligent co-operation
The same demand in relation to Foreign Missions
The need for a definition of purpose
The failure of our present reports in this respect
Is definition of purpose desirable? 
It is necessary for formulation of policy
Societies with limited incomes cannot afford to pursue every good
  object
The admission of diverse purposes has blurred the purpose of Medical
  Missions
The admission of diverse purposes has confused the administration
  of Educational Missions
The admission of diverse purposes has distracted Evangelistic
  Missions
Hence the absence of unity in the work
Hence the tendency to support details rather than the whole
The need for a dominant purpose and expression of relations
The need for a statement of factors which govern action
The need for a missionary survey which expresses the facts in
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  relation
This demand is not unreasonable

CHAPTER II.

Preliminary considerations.

1.  All survey is properly governed by the purpose for which it is
  made
The purpose decides what is to be included, what excluded
A scientific survey is a survey of selected factors
This is not to be confused with the collection of facts to prove a
  theory
The collection of facts is independent of the conclusions which may
  be drawn
2.  The survey proposed is a missionary survey
The difference between medical and educational surveys and missionary
  survey
3.  The survey proposed is designed to embrace
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the work of all
  Societies
4.  Definition of aim necessarily suggests a policy
We have not hesitated to set out that policy
We make criticism easy
5.  Survey should provide facts in relation to an aim, so as to guide
  action
6.  Twofold aspect of survey—survey of state, survey of position
Survey is therefore a continual process
7.  Possible objections to method proposed—
  (i) The information asked for statistical
  All business and organised effort is based on statistics
  Every Society publishes statistics
  (ii) The admission of estimates
  The value of estimates
  (iii) The difficulty of many small tables
  Why burden the missionary with the working out of proportions? 
  The tables should assist the missionary in charge
  (iv) The objection that we cannot obtain all the information
  Partial knowledge the guide of all human action
  (v) The tables contain items at present unknown

CHAPTER III.

Survey of the station and its district.

The Work to be Done, and the Force to Do it.

We begin with survey of the station and its district
If the station exists to establish the Church in a definite area then
  we can survey on a territorial basis
The definition of the area involves a policy
I. When the area is defined we can distinguish work done and work to
    be done, in terms of cities, towns, and villages; in terms of
  population
  The meaning of “Christian constituency”
  The reasons for adopting it
  Example of table, and of the impression produced by it
  Example of value of proportions
  Tables of proportions
  The difficulty of procuring this information
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  The value of the labour expended in procuring it
ii.  The force at work
  The permanent and transitory elements
  (a) The foreign force
  The use of merely quantitative expressions
  Such tables essential for deciding questions of reinforcement
  (b) The native force
  Reasons for putting total Christian constituency in the first place
  The Communicants.  The paid workers.  The unpaid workers
  The difficulty in this classification
  The interest of these tables lies in the proportions
  Summary
But we need to know something of capacity of the native force
  (1) Proportion of Communicants
  The importance of this proportion in itself
  In relation to the work to be done
  (2) Proportion of paid workers to Christian constituency and to
    Communicants
  The difficulty of appreciating the meaning of this proportion
  It must be checked by (a) the proportion of unpaid voluntary workers
  (b) The standard of wealth
  (3) The contribution to missionary work in labour and money
  (4) The literacy of the Christian constituency
  The importance of widespread knowledge of the Bible
  The importance of Christians having a wider knowledge than their
    heathen neighbours
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CHAPTER IV.

The emphasis laid upon different types of work.

I. Work amongst men and women respectively
We first distinguish men, wives, and single women among the Foreign
  Missionaries
The reasons for applying the distinction between men and women to the
  Native Force
ii.  The different classes in the population chiefly reached by the
  mission
iii The different races and religions
Emphasis upon one class or race or religion is no proper basis for
  adverse criticism of the mission
iv.  The emphasis laid on evangelistic, medical, and educational work
  respectively
The difficulty of distinguishing medical, educational, and
  evangelistic missionaries
The reason why grades need not here be distinguished
V. Sunday Schools—
The diverse character of Sunday Schools
The table proposed

CHAPTER V.

The medical work in the station district.

The tendency to treat medical and educational work as distinct from
  evangelistic
Medical and educational boards and their surveys
The difficulty of determining the aim of the medical mission
First of medical missions as designed to meet a distinct medical need
Two tables designed to present the medical force in relation to area
  and population
The necessity of considering non-missionary medical work in this
  connection
The extent of the work done in the year
Then of the medical mission as designed to assist evangelistic work
  (i) The extent to which evangelists work with the medicals
  Caution as regards the use of this table
  (ii) The extent to which medicals assist the evangelists outside the
    institutions
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  (iii) The extent to which the evangelistic influence of the hospital
    can be traced

CHAPTER VI.

Educational work in the station district.

The difficulty of determining the aim of educational missions
The difficulty presented by different grades and standards
The reason for excluding Colleges and Normal Schools at this stage
First of the educational mission as designed to meet a distinct
  educational need
Two tables designed to present the educational work in relation to
  area and population
The necessity of considering non-missionary educational work
The existence of non-missionary schools may either increase the need
  for missionary schools or decrease it
The extent to which education is provided for the better educated and
  the more illiterate
The extent to which education is provided for boys and girls, for
  Christian and non-Christian scholars
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The extent to which mission schools receive Government grants throws
  light on their character and purpose
The extent to which education is provided for illiterate adults
The importance of this
The importance of the distinction between Christians and
  non-Christians in this table
Then of the educational mission as designed to assist evangelistic
  work
  (i) The extent to which evangelists work with the educationalists in
    schools
  Caution needed in the use of this table
  (ii) The extent to which educationalists work with evangelists
    outside schools
  The importance of the work done by educationalists outside the
    schools
  (iii) The immediate evangelistic results of education given
  The difficulty
  The table proposed
  The support given by the Natives to medical and educational work

CHAPTER VII.

Co-operation.

The importance of the relation between the different parts of the
  mission
The relations already expressed in earlier tables
The chief difficulty lies in the relationship between medicals
  and educationalists
The importance of medical work in schools
The table showing the work of medicals in connection with schools
The importance of educational work in hospitals
The table showing the work of educationalists in hospitals
Summary of co-operation between evangelists, medicals, and
  educationalists
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CHAPTER VIII.

The native church.

The end of the station, a Native Church
This end a condition into which the Church must be
  growing
Survey must therefore deal with the Native Church
The reason for beginning with self-support
The meaning of self-supporting Churches
In rare cases it means independence of external support
In most cases it means attainment of an arbitrary standard
In most cases it does not represent the power of the people to supply
  their own needs
In most cases it is not sure evidence of growing liberality
Nevertheless we must begin by considering the self-supporting
  Churches
We ask for proportion of self-supporting Churches
This will not reveal the power of the Churches to stand alone
We inquire then the proportion of inquirers in self-supporting
  Churches
We inquire then the proportion of unpaid workers in self-supporting
  Churches
Where self-supporting Churches are not recognised we inquire—

  (i) Power of Christians to conduct their own services
  (ii) Power to order Church government
  (iii) Power to provide expenses of Church organisation

CHAPTER IX.

Survey of districts where two or more societies are at work. 
Survey of missions with no defined districts.
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I. The possibility of united survey by missionaries of two or more
  Societies
  The evil of ignoring the work of others
  Survey is concerned with facts not with ecclesiastical prejudices
  The difficulty of obtaining the facts
  The use of estimates
ii.  The mission which has no defined district—A
general expression of the purpose of such a mission
  In its widest terms survey of the work of such a mission would
    involve survey of the whole state of society
  In its narrower terms it is survey of a mission establishing a Church
  In this case most of the preceding tables could be used, omitting
    proportions to area and population
  Then we could see force at work
  Then we could see forms of work
  Then we could place the mission in a survey of the Country

CHAPTER X.

Survey of the work in A province.

The mission station is not an isolated unit
The relationship of station with station is recognised
So the relationship of all missions in a country is recognised
We can then consider the work of a mission station in relation to all
  mission work done in the Province or Country
Considered in relation to the larger area, impressions produced by
  the earlier tables may have to be revised
The first necessity is to gain a view of the whole work in the
  Country
The difficulty presented by capitals and other large cities
I. The items proposed as necessary for such a general view—
  (1) The work to be done; a bare quantitative expression in terms of
    population, perhaps also in terms of cities, towns, and villages
    unoccupied
  This expression ought not to suggest that the work to be done is to
    be done by the foreigners
  (2) The Foreign Force at work in relation to the work to be done is
    larger than that presented by returns from all mission stations
  The Native Force also is more than the sum of the station district
  returns
  (3) Different forms of work; one table revealing proportion of
  Missionaries, Native Workers, Foreign Funds, and Native
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  Contributions employed in different forms of work
  One table of results
  A serious flaw in this table
  (4) The extent to which different classes, etc., are reached.  One
    table including the station returns with the addition of special
    missions which work among special classes in the whole Province or
    Country
  (5) Self-support.  One table showing the relation of the native
    contribution to the total salaries of all paid native evangelistic
    workers
ii.  To this must be added tables of students in training for
  different forms of mission work
First the relative proportion of students in training for different
  types of work
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Then of each more particularly—
  (1) Evangelistic
  Confusion of nomenclature prevents more than a rough classification
  (2) Educational:  divided roughly into four classes
  (3) Medical:  divided into three classes
  These tables are prophetic of line of advance in the near future
  The question of perseverance
iii.  Then the Educational Institutions excluded from the district
  survey must be added to the sum of the station returns to show the
  relation of the educational work to the population of the larger
  area
The importance of the relation of the higher to the lower grade
  institutions
The educational work of non-missionary agencies must also be
  considered
iv.  Medical work needs only the addition of provincial hospitals and
  non-missionary medical work
V. Two other subjects claim attention here, literature and industrial
  work
The difficulty of dealing with literature.  It needs special treatment
Two brief tables suggested
The difficulty of dealing with industrial work still greater
For industrial missions, other than those which are really
  educational, we suggest three tables
VI.  Union work

CHAPTER XI.

The relation of the station to the world.

A world-wide work can only be conducted on world-wide principles
These world-wide principles must govern the work in every part,
  however small
No country, however large, can be an isolated unit from missionary
  point of view
How shall we gain a view of this large whole? 
We suggest that four tables would suffice for our purpose:—
  (1) A table showing the force at work in relation to
    population

20



  (2) A table designed to reveal something of the
character and power of the force
  (3) A table showing the relative strength expended in evangelistic,
    medical, and educational work
  (4) A table showing the extent to which the native Christians support
    existing work
  This is only a tentative suggestion proposed to invite criticism

CHAPTER I.

The importance of A dominant purpose.

It is a marked characteristic of our age that every appeal for an expression of energy 
should be an intellectual appeal.  Emotional appeals are of course made, and made 
with tremendous force, but, with the emotional appeal, an emphasis is laid to-day upon 
the intellectual apprehension of the meaning of the effort demanded which is something 
quite new to us.  Soldiers in the ranks have the objective of their attack explained to 
them, and this explanation has a great influence over the character and quality of the 
effort which they put forth.  Labourers demand and expect every day a larger and fuller 
understanding of the meaning
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of the work which they are asked to perform.  They need to enjoy the intellectual 
apprehension of the larger aspects of the work, and the relation of their own detailed 
operations to those larger aspects; and it is commonly recognised that the 
understanding of the meaning and purpose of the detail upon which each operative may
be engaged is a most powerful incentive to good work.  In the past leaders relied more 
upon implicit, unreasoning obedience, supported often by affection for the leader’s own 
character, and profound trust in his wisdom, and a general hope of advantage for each 
individual who carried out orders unhesitatingly and exactly; but they did not think it 
necessary, or even desirable, that the common workers should understand their plans 
and act in intelligent co-operation with them:  to-day, intelligent co-operation is prized as
it has never been prized before, and its value is realised as it has never been realised 
before.

If this is true in the world of arms, of labour, of commerce, it is equally true in the world 
of foreign missions.  The common worker, the subscriber, the daily labourer, is 
beginning to demand that he shall be allowed to take an intelligent part in the work, and 
missionary leaders are beginning to see the importance of securing intelligent co-
operation.  In the past the appeal has been rather to blind obedience, and immense 
stress has been laid upon the “command”; the appeal has been to the emotions, and 
love for Christ, love for the souls of men, hope of eternal blessings, hope of the coming 
of the Kingdom, and (for direction of the work) trust in the wisdom of great missionary 
leaders or committees, have been thought sufficient to inspire all to put forth their best 
efforts; but to-day, as in the labour world, as in commerce, as in the army, so in the 
world of missions, the intellect is taking a new place.  Men want to understand why and 
how their work assists towards the attainment of the goal, they want to know what they 
are doing, they want to understand the plan and to see their work influencing the 
accomplishment of the plan.

It is no doubt true that the demand for intelligent co-operation, both on the part of the 
subscribers and workers on the one side and of the great leaders and boards of 
directors on the other, is at present slight, weak, uncertain and hesitating; but it is 
already beginning to make itself felt, and must increase.  Certainly it is true that the 
support of a very large body of men is lost because they have never yet been able to 
understand the work of foreign missions.  They are accustomed in their daily business 
to “know what they are driving at,” and to relate their action to definite ends; and they 
have not seen foreign missions directed to the attainment of definite ends.  They have 
not seen in them any clear dominant purpose to which they could relate the manifold 
activities of the missionaries whom they were asked to support; and they cannot give to 
the vague and chaotic that support which they might give to work which they saw clearly
to be directed to the attainment of a great goal which they desired by a policy which 
they understood.  The attitude of these men is the attitude of those who await an 
intelligent appeal to their intelligence.
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For a true understanding of foreign missions it is necessary first that their aim and 
object should be clearly defined.  Without such a definition intelligent co-operation is 
impossible.  Unless the objective is understood men cannot estimate the value of their 
work.  They cannot trace progress unless they can see clearly the end to be attained; 
they cannot zealously support action unless they are persuaded that the action is truly 
designed to attain the defined end.  There may indeed be many subordinate objects, 
and men may be asked to work for the attainment of any one of these, but there ought 
to be one final end and purpose which governs all, and intelligent co-operation involves 
the appreciation of the relation between the subordinate and the final end.  
Consequently if many objects are set before us, as they are in our foreign missions, it is 
essential that these many purposes and objects should be presented to us not simply 
as ends to be attained, but in their relation to one another and in their relation to the 
final end which the directors of our missions have clearly before their eyes.

Now it is just at this point that we fail to attain satisfaction.  All societies publish reports 
and statistics, but the reports and statistics do not provide us with any clear and 
intelligible account of progress towards any definite end.  They seem rather designed to 
attract and to appeal to our sympathy than to satisfy our intelligence.  They set before 
us all kinds of work unrelated, indefinite, changeable, and changing from year to year, 
as though the compilers selected from the letters of missionaries any striking 
statements which they thought would attract support in themselves and by themselves.  
No goal is set before us, and the progress towards that goal steadily traced from year to
year; still less is the relation between the different methods and means employed to 
attain each subordinate objective expressed so that we can see, not only what progress
each is making towards its own immediate end, but what is the effective value of all 
together towards the attainment of a final end to which they all contribute.

But would not the definition of one great end or purpose hinder us?  Are not all the great
ends which we set before ourselves indefinite enough to include a host of different and 
mutually separate and even occasionally incompatible subsidiary objects, aims, and 
methods?  Would not the rigid definition of the aim of our foreign missions, by excluding 
a great many legitimate aims and methods, weaken and beggar our missions, which are
strong in proportion as they admit all sorts of different aims and methods?  There are 
men who speak and act as if they thought so, and in consequence welcome as a proper
part of the missionary programme all Christian, social, and political activities. Anything, 
they think, which makes for the amelioration of life, everything which tends to enlighten 
and uplift the bodies, the
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souls, and the minds of men, is a proper object for the missionary to pursue, and the 
missionary should assist every movement towards a higher life in the heathen 
community as well as in the Christian, and should introduce every method and plan, 
industrial, social, or political, literary, or artistic, which tends to ennoble the life of men.  
It may be so.  It may be true that the introduction of everything which tends to uplift and 
enlighten is a proper object for missionary activity, but we venture to argue not all at 
once, in the same place, nor even any one of them at the whim of any missionary at any
time, anywhere.  Nor all in the same order.  There is a more and a less important.  And 
we do urge that if we are to take an intelligent part in foreign missions and to give those 
missions intelligent support, we must know what is the more important and what the 
less.  We are told that the duty of the foreign mission is to bring all nations into the 
obedience of Christ, and that “all the nations” means all the people of all the nations, 
and all the capacities, powers, and activities of all the people of all the nations, 
individually and collectively, and that any work which tends to bring any part of the 
collective action of any non-Christian people under the direction of Christian principles 
is, therefore, the proper work of the missionary, and that the most important is the 
particular social, industrial, or political scheme which the missionary who is addressing 
us believes to be the pressing need of the moment in his district.

So long as foreign missions are presented to us in that way, so long as any mission may
serve any purpose, we cannot possibly take any intelligent share in foreign missions as 
a whole.  We are lost.  We cannot co-ordinate in thought the activities of the missions, 
as we see plainly that they are not co-ordinated in action in the field itself.  And it is 
practically impossible for us to imagine that the missions are directed on any thought-
out policy, because a policy seems to involve necessarily the sub-ordination of the aim 
deemed to be less important to another which is deemed to be more important, and the 
less or the more must depend, not upon personal predilections, but upon closeness of 
relation to some one dominant idea; and, therefore, the definition of the dominant idea is
the first necessity for the establishment of a reasonable missionary policy.

To some minds the idea of a policy in connection with missions seems to be abhorrent; 
but can a society with an income of something between half and a quarter of a million 
pounds, or even less, afford to aim at every type and form of missionary activity?  Is it 
not necessary that it should know and express to itself, to its missionaries, and to its 
supporters what forms of activity it deems essential, what less important, what aims it 
will pursue with all its strength, and what it will refuse to pursue at all?  It cannot afford 
to pursue every good or desirable object which it may meet in its course.  It must have a
dominant purpose which really controls its operations, and forces it to set aside some 
great and noble actions because they are not so closely related to the dominant 
purpose as some other.
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A society with the limited resources which most of us lament cannot do everything.  In 
medicine it cannot afford to aim at a strictly evangelistic use of its medical missions and 
at a use which is not strictly evangelistic.  We hear men talk sometimes as if it were the 
business of a missionary society to undertake the task of healing the physical afflictions 
of the people almost in the same sense as it is the business of a missionary society to 
seek to heal their souls.  We hear them talk sometimes as if it was the duty of a 
missionary society to supplant the native medical practice by western medical science 
as surely as it is their business to supplant idolatry by the preaching of Christ.  And the 
tolerance of these ideas has certainly influenced the direction of missions.  The 
evangelistic value of medical missions has not been the one dominant directing 
principle in their administration, and the consequences have been confusion of aim and 
waste of power.  Nor has any other dominant purpose taken control; no other purpose, 
philanthropic, social, or economic, ever will take control so long as the vast majority of 
the supporters of foreign missions are people whose one real desire is the salvation of 
men in Christ.  But the admission of another purpose has blurred the aim.

Because they have been pioneers in education, missions earn large praise and not in-
considerable support from governors and philanthropists; but they have sometimes paid
for these praises and grants dearly in confusion of aim.  Many of them started with the 
intention of relating their educational work very closely to their evangelistic work; but 
because the evangelistic idea was not dominant, a government grant sometimes led the
educational mission far from its first objective.  Similarly, the establishment of great 
educational institutions altered the whole policy of a mission over very large areas, 
because no dominant purpose controlled the action of the mission authorities.  The 
institutions demanded such large support, financial and personal, that when once they 
had been founded they tended to draw into themselves a very large proportion of the 
best men who joined the mission.  In this way a great educational institution has often 
altered the policy of a mission to an extent which its original founders never anticipated, 
and a mission which was designed primarily to be an evangelistic mission has been 
compelled not only to check advance, but even to withdraw its evangelistic workers and 
to close its outstations.  But that was not the intention of the founders of the institution.  
The difficulty arose because there was no dominant purpose which governed the 
direction of the mission.  There was no purpose so strong and clear that it could prevent
the foundation of, or close when founded, an institution which was leading it far from its 
primary object.
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Again it is notorious that what we call the work of the evangelistic missionary is so 
manifold and variegated that it includes every kind of activity, every sort of social and 
economic reform.  Our evangelistic missionaries are busy about everything, from 
itinerant preaching to the establishment of banks and asylums.  Can we afford it?  What 
purpose is dominant, what aim really governs the policy of those who send out 
evangelistic missionaries?  What decides the form of their work and the method by 
which they pursue it?  It is hard to guess, it is hard to discover, it is hard to understand.

Now when our missions are presented to us and we are asked to support them on all 
sorts of grounds, as though a society with its slight funds could really successfully 
practise every kind of philanthropic work, we begin to doubt whether it can really be 
wisely guided.  Each mission station, each institution, seems to be an isolated 
fragment.  The missionary in charge often appeals to us as an exceedingly good and 
able man, and we support him, and we support the society which sends him and others 
like him.  And we call this the support of foreign missions; but foreign missions as a 
unity we do not support because we can see no unity.  The directors of foreign missions 
appear not to have hitched their wagon to a star, but rather to all the visible stars, and 
we cannot tell whither they are going.  So we fall back on the individual missionary, or 
the isolated mission which at any rate for the moment seems to have an intelligible 
objective.

Hence the common conception of missionary work as small.  We look at the parts, and 
the smallest parts, because our minds instinctively seek a unity, and only in the parts do
we find a unity, nor there often, unless we concentrate our attention on one aspect of 
the work.  But by thinking of foreign missions in this small way and speaking of them in 
this small way, we alienate men who are accustomed to think in large terms of large 
undertakings designed on large policies.

What we need to-day is to understand foreign missions as a whole.  We want to take an
intelligent part in them viewed as a unity.  We want to know what is the grand objective 
and how the parts are related to that end.  We do not want merely to support this 
mission because this missionary appeals to us; we want to know what dominant 
purpose governs the activities of the different societies, directs, and controls them, 
deciding what work good and excellent in itself the mission cannot afford to undertake, 
what it can and must do with the means at its disposal in order to attain an end which it 
has deliberately adopted.
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We need more, we need to know on what principles the missionaries are sent here or 
there.  We need to know what facts must be taken into consideration before any 
mission, evangelistic, educational, or medical, is planted in any place, what facts decide
the question whether work is begun, or reinforcements sent, to this place rather than to 
that.  It is not enough to be assured that there is a need.  There is need everywhere.  
We cannot supply all need; but we can have some settled and clear judgment what 
facts ought to weigh with us, what information we must possess before we can decide 
properly whether the claim of this place is more urgent than the claim of that.  We ought 
to have same basis of comparison.  The mere appeal of an earnest and devoted man, 
the mere clamour of a body of men, the mere insistence of a persevering man, is not 
sufficient to guide us aright.  The mere offer of some supporter to provide a building 
ought not to suffice.  Acceptance of the offer may alter the whole balance and character 
of the mission.  We ought to know what facts must be considered and how.

We need therefore a reasoned statement of the work of our foreign missions expressed 
as a unity, which sets forth the work actually done in different departments showing their
relation one to another and the relation of all to a dominant object.  In other words, what 
we need is a survey of the missionary situation in the world in terms of these 
relationships.

It may be said that such a claim is outrageous and impossible; but we are persuaded 
that with our present enlightenment, with the means of knowledge which we now 
possess, we could, if we thought it worth while, lay our hands on the necessary 
information.  Our firm conviction is that, if we did that, and set out the results of our 
examination in a form intelligible to thoughtful laymen, we should obtain the support of a
great number of men to whom foreign missions at present appear as nothing but the ill-
organised, fragmentary and indefinite efforts of pious people to propagate their peculiar 
schemes for the betterment of humanity.  Without some such statement we do not know
how anyone can take an intelligent, though he may take a sentimental, interest in 
foreign missions.

CHAPTER II.

Preliminary considerations.

1.  We need a survey of the missionary situation in the world which will express the 
facts in terms of the relationships between the different missionary activities and 
between them all in relation to a dominant idea or purpose.  Such a survey is strictly 
scientific.  All scientific survey is properly governed by the end or purpose for which it is 
made.
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It is this purpose or end which decides what is to be included and what is to be excluded
from the survey.  If, for instance, we are making a survey of the acoustic properties of 
church buildings in England, it is not scientific to introduce questions as to the character 
of the gospel preached in them.  A scientific survey is not necessarily a collection of all 
possible information about any people or country; that is an encyclopaedia; a scientific 
survey is a survey of those facts only which throw light on the business in hand.  A 
scientific survey of foreign missions ought not then necessarily to look at the work 
carried on from “every point of view”.  The point of view must be defined, the end to be 
served defined, and then only those factors which throw light upon that end have any 
place in a scientific survey.  We cannot be too clear about this, because in survey of a 
work so vast and so many sided as foreign missions we might easily include every 
human activity, unless we defined beforehand the end to be served and selected 
carefully only the appropriate factors.  Carefully defined, missionary survey is not the 
unwieldy, amorphous thing which people often imagine.  There is indeed a dangerous 
type of survey which starting with a hypothesis proceeds to prove it by collecting any 
facts which seem to support it to the neglect of all other facts which might disprove it.  
The procedure advocated here is the adoption of a definite and acknowledged purpose 
for which the survey is to be made and the collection of all the facts which bear upon the
subject in hand.  The facts are selected, but they are selected not by the prejudices or 
partiality of the surveyor, but by their own innate and inherent relationship to the subject.

A scientific survey can only be a collection of facts; but inferences will certainly be 
drawn from the facts which will direct the policy of those who administer foreign 
missionary societies.  The drawing of these inferences from the material collected must 
be carefully distinguished from the collection of the material (i.e. the making of the 
survey).  The latter precedes the former and is independent of it.  Inferences hastily 
drawn, or prematurely adopted, would only tend to discredit missionary survey as a 
means to the attainment of truth.  The adoption of a hypothesis and the making of a 
survey in order to prove it by a careful selection and manipulation of facts would not 
discredit survey as a means to the attainment of truth; it would only discredit and 
debase the moral character of the man who made such a survey.

2.  The survey here treated of is missionary survey, that is to say, it treats of missions 
and is governed by a missionary purpose.  And it is a survey of Christian missions; 
therefore it is governed by the purpose of spreading the knowledge of Christ.  This 
statement is of great importance and needs to be carefully conned before it is accepted,
because by it missionary survey will be distinguished from
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all other survey.  For instance, medical boards survey medical institutions.  Their sole 
concern is whether those institutions are well found and efficient.[1] But when a 
missionary surveys a missionary hospital (if the principle which we propound is 
accepted), he surveys it not qua medical establishment but qua missionary utensil.  The
object is not to find out the medical efficiency of the hospital, but its missionary 
effectiveness.  It may be answered that a medically inefficient hospital cannot be truly 
effective from a missionary point of view.  That may be true; but it is not certainly true.  
Whether it is true or not, that does not alter the fact that an efficient medical 
establishment is not necessarily effective from a missionary point of view; it is not 
necessarily either missionary or Christian at all.  Then to survey medical missions 
simply as medical institutions is to ignore their real significance.  Missionary survey 
must relate the information asked for to the missionary purpose; and unless it is so 
related the survey is a medical survey, not a missionary survey.  The same holds good 
of educational work, and of pastoral work.

[Footnote 1:  We could produce surveys of medical and educational mission work which
are essentially of this character, dealing solely with medical and educational efficiency.]

3.  The survey here proposed is designed for all societies so far as the societies can be 
persuaded to supply the information.  It would perhaps be more simple to provide 
statistical returns for one society of which the ecclesiastical organisation is known and 
the ecclesiastical terms used consequently fixed.  But survey of the work of a society, 
invaluable and necessary as that is for a society, is not sufficient by itself.  It is essential 
to-day that we should be able to place our work in the world in relation to all the 
missionary work done.  We can no longer afford to ignore the work of others and to plan
our missions as though other missions did not exist.  As we try to point out from time to 
time no society can act rightly in ignorance of another’s work.  Therefore we have 
attempted to design a survey which would show what is the work of any mission in such
a form that its work can be related in some sort to the missionary work of all, and not 
only to the other missions of its own society.

4.  Seeing that all survey is scientifically governed by the object for which it is made, it is
essential that in a survey such as we propose the end for which it is made should be 
stated in each case as clearly and definitely as possible.  This involves often such a 
definition of the end as implies a certain missionary policy.  Realising this, we have not 
hesitated to set forth the policy implied in the terms which we use and the questions 
which we ask.[1] We are well aware that this lays us open to attack from men who may 
question the policy and dispute the value of the survey.  It would be far more easy to set
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down simply the facts which we think any true survey should contain, leaving them 
unrelated to one another, so that no one could tell exactly what we were driving at.  This
is the common plan.  Men say they want to know the facts of the missionary situation, 
any facts, all facts, indiscriminately, and they draw up a list of all the facts that they can 
think of and issue a questionnaire which leaves the compiler of the answers in complete
ignorance concerning the purpose of the questions.  Such heaps of information might 
be used anyhow if they were really complete; but in fact since they have not been 
designed for any definite use they are generally deficient for any definite use, and 
remain mere masses of information on which no true judgments can be based.  So far 
from revealing the missionary situation they obscure it.  We have, therefore, taken the 
risk of explaining why we want each piece of information, how we think it might be used,
and have drawn our tables in such a form that it is actually seen at work.  By so doing 
we open the door at once, both for intelligent co-operation and intelligent opposition.  
We frankly make criticism easy; we invite it; for we believe that frank criticism on the 
basis of agreed facts is extremely fruitful.

[Footnote 1:  It does not follow that we approve the policy implied.]

We may well acknowledge that the aim which above all others has appealed to us is the
aim of the establishment in the world of a Christian Church, native, indigenous, living, 
self-supporting, self-governing, self-extending, independent of foreign aid.  That has no 
doubt coloured our work and will perhaps render it less acceptable to some; for the facts
which must be included in a survey which accepts that aim are precisely the facts which
societies do not now tabulate and are often estimated with some difficulty.

But though this thought has inevitably governed our conception of survey and we have 
made no attempt to conceal it, we have nevertheless tried to avoid the danger of 
selecting for survey only those facts which might serve to support a theory of the 
method by which that aim is to be attained; and we have kept in our minds constantly 
the needs of men whose idea of the aim of foreign missions differs from our own.

5.  Missionary survey must justify itself by assisting definitely and clearly those who 
make it and those who have to direct and support missionary work in all parts of the 
world.  The first question which we ought to answer in every case where our help is 
asked is this:  “What do we want to do?  What is our purpose in doing anything at all 
here?” The second question is:  “What must we know to enable us to act discreetly and 
wisely in this case?  What facts are properly to be taken into account in this matter?” 
The first question is the question of aim, the second is the question of relation.  
Suppose we say that we want to send our missionaries where they are most needed, 
what information
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must we have to direct us?  First we must know what we mean by need, what kind of 
need we are to put first in our thoughts; that is the question of definition of aim.  Then, 
how shall we decide where that need is greatest at the present time, for us, that is, 
within our possibility of active assistance; that is the question of relation.  The facts of 
need as we define it must be related and compared.  The survey of which we speak as 
necessary for an intelligent understanding of foreign missions must provide these facts 
in a form easily grasped and understood and compared for different countries and 
districts, so that those who direct action and those who support the action may be able 
to do so with reason, not being guided merely by the most influential voice or the 
loudest shout.

6.  To serve this purpose survey must have twofold aspect.  It must be a review of the 
present state of the work, it must also be a review of the present position of the work.  It 
is a review of the state of the work, the stations, the converts, the Church; it is a review 
of the position, the progress made compared with the work to be done.  But the state 
varies, the position changes, and action must be taken continually.

The survey, therefore, should be not simply a single act but a continual process.  
Mission work is not a task which can be undertaken and finished on a predetermined 
plan, like the construction of a railway.  It is a task the conditions of which vary from time
to time, and consequently plans and policies and methods must vary, and this variation 
can only be rational if it is determined by recognition of the changing circumstances, 
and the change of circumstances can only be understood and appreciated if the survey 
of missions is a continuous process kept constantly up to date.  It is a form of mission 
history in which the omission of a few years may break the connection of the whole 
narrative.

7. (i) It may perhaps cause surprise to some that the information for which we ask is 
mainly such as can be expressed in a statistical form.  But the fact remains that all 
statesmanship (and foreign missions involve large elements of statesmanship), and all 
organised effort (and foreign missions are highly organised), is in the world always 
based either upon carefully compiled statistics, or upon guess work; and that the 
business which is directed by guess work does not enjoy the same confidence as the 
business which is directed by knowledge derived from carefully compiled statistics.

Take, for example, this extract from a letter written by a firm in the United States of 
America which deals with candy securities:—
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The candy business, the history of which shows a remarkable record of freedom from 
failure, is to-day enjoying unparalleled prosperity, and there is every reason to believe 
that the present high earnings of all the large candy concerns in the United States will 
continue indefinitely.  Those fortunate enough to hold shares in well-established candy 
manufacturing concerns may expect, therefore, to enjoy larger earnings than could 
reasonably be expected from funds placed in most other enterprises. Prohibition is 
proving a tremendous factor in increasing candy sales.  Best estimates show that the 
American public is now spending between $800,000,000 and $1,000,000,000 annually 
for candy. —— & Co. are specialists in the candy and sugar securities.  We maintain a 
statistical department, and endeavour to furnish information concerning all of the 
prominent issues based on these industries.  You are invited to avail yourself of this 
service, and if you are interested in any candy or sugar stock, we will be pleased to 
have you confer with us.  This department now has in preparation an analysis of the 
candy and sugar situation as it exists to-day in the United States.  Interesting data is 
also being collected from most reliable sources, giving figures and statistics for the 
world.  The number of copies which we are preparing for general distribution is limited.  
If you will sign the enclosed card, and return it to us, we will take pleasure in extending 
to you the courtesy of a copy of this analysis free of charge.

When individuals work individually, for themselves, as they please, statistics are only 
necessary for the onlooker who wants to compare individual effort with individual effort; 
the individuals who want to make no comparison of their own work with that of others, 
nor to keep any record of the progress of their work, need keep no statistics; but 
societies always want to keep a record of their work, and that record must be largely 
statistical.

It is vain to attack statistics to-day.  Every society publishes statistical sheets.  Every 
society by publishing them shows that it recognises the value of statistics.  The difficulty 
to-day is not that the societies do not publish statistics, but that the statistics which they 
publish are not related to any aim or purpose, and do not include factors or standards 
which enable us to measure progress.

(ii) It may also cause surprise that we ask for estimates in some cases where exact 
information is not immediately accessible.  It may be said that statistics are misleading, 
but estimates are hopelessly misleading:  let us have correct figures or none.  That 
attitude is easily understood, but under the circumstances it is vain.  “Correct figures,” 
that is, meticulously exact figures, are unattainable.  An estimate is in nearly all matters 
of daily life and business the basis, and rightly the basis, of our action.  It will be noticed 
that in that letter which we quoted above concerning the statistics of
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the candy trade in the United States of America, estimates had a place, and foreign 
missions involve matters about which “correct figures” are more difficult to obtain than 
the candy business.  An estimate carefully made and understood, a deliberate 
statement expressed in round numbers, is not unscientific:  it is only unscientific to 
mistake such figures for what they do not profess to be.  When men object that the 
figures are not exact, if the figures do not profess to be exact, it is the objector who is 
unscientific, not the statistics.

Nevertheless, we must acknowledge that the admission of estimates and round figures 
does open the door to serious error.  Men will be tempted to mistake an estimate for a 
guess.  An estimate is a statement for which reasons can be given, a guess is—a mere 
guess.  The great safeguard against guesses, as against all slipshod statistical entries, 
is the assurance that the statements made will be used.  At present missionary statistics
are untrustworthy mainly because so few people use them, and consequently those 
who supply them do not feel the need of revising them carefully.

Furthermore, it is important to bear in mind that the field for estimate in statistics of the 
kind proposed is limited; it only embraces figures for which exact totals are 
unobtainable, for instance, area, population, and figures of societies which refuse to 
give statistics, etc., and in every case precision in these statistics is not of vital 
importance.

(iii) The main difference between our tables and those of others is that we make them 
very small and express in each a relation.  The figures supplied by the societies in their 
reports are seldom related to anything; they are mere bundles of sticks; we suggest the 
introduction of a relation into every table which gives to each figure a significance which 
by itself it does not possess.  In our tables every figure is set to work.  Our idea of 
missionary statistics demands that they should be a basis for action.  We think that it is 
waste of time to collect statistics from which no conclusion can be certainly drawn both 
by the compiler and the reader—a conclusion which ought to be suggestive when taken 
alone by itself, and, when considered in relation to the conclusions suggested by similar
tables, compelling.

But it may be said that we are adding to the already overwhelming burden of accounts 
and reports over which missionaries toil to the great detriment of their proper work.  The
tables in this book are arranged apparently for the worker on the spot as well as for the 
intelligent supporter and director at home; why multiply tables and trouble the 
missionary with the sums of proportion?  Why not ask the man there simply to give the 
necessary facts and then let the man at home work out for special purposes the various 
relations?  The answer is simple:  we ourselves have been asked to fill up long 
schedules of unrelated facts; and we know that the labour is intolerable. 
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The supply of unrelated, meaningless facts dulls and wearies the brain.  Few men can 
do the work with pleasure or profit, and consequently the schedules are often filled up, 
not indeed with deliberate carelessness, but with that heavy painfulness which, taking 
no interest in the work, often produces as pitiful a result as downright carelessness.  
“Thou shalt not muzzle the ox that treadeth out the corn” is a maxim which has a great 
application here.  The man who provides the information should be the first to profit by it
and to be interested in it.  The first man to criticise these tables should be the 
missionary who fills them up on the spot; and his most valuable criticism might be a 
demonstration that the last column in a table was futile; that the table led him to no 
conclusions and suggested no remarks.  That column of conclusions and remarks we 
hold to be the most precious of them all.  We would have no man supply meaningless 
information.  Only, we believe, when the information is of vital importance and interest to
the man who supplies it will it be supplied carefully, correctly, willingly, and above all, 
intelligently.  We venture to hope that our tables may be one step towards the day when 
the supply of statistical information by the missionary will cease to be mere drudgery.

(iv) Seeing that the missionary task is essentially world-wide, it is obvious that a world-
wide work cannot be properly directed without a world-wide view.  Now, missionary 
survey is in its infancy, and in most parts of the world it has yet to be begun.  A full and 
complete missionary survey of the whole world would necessarily be a considerable 
undertaking, for many important facts could not be easily or quickly collected.  There is 
then a strong tendency for men to argue that, since all the facts desirable cannot be 
known at once without much time and expense, it is futile and dangerous to collect 
those facts which can be collected speedily without great expense.  A little knowledge, 
they say, is a dangerous thing ... let us remain ignorant.

We would venture to suggest that a little knowledge is only dangerous when it is 
mistaken for much knowledge; that it is far better to act on knowledge which can be 
obtained than to act in total ignorance, blindly.  Where we must act it is our duty to know
all that we can know, and if, because we cannot collect all the information that we 
should wish to possess, we refuse to collect that information which we can obtain, 
because we realise that it will be incomplete, we commit a serious moral and intellectual
crime.  If we can know only one factor out of one hundred, we offend if we refuse to 
know that one.  We must act.  We have no right to shut our eyes to knowledge which 
ought to guide our action because we are aware that action taken on that one factor will 
be insufficiently guided.  The one factor is an important one and must influence our 
action, and would influence our action if we knew all the other factors.  We ought to 
allow it to influence our action even in ignorance of the other factors.
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In daily life we habitually act on partial knowledge, and we should think that man mad 
who urged us to refuse to be guided by our partial knowledge until our knowledge was 
complete; we should think a man mad who, being under necessity to act, refused to 
know what he could know, because he was aware that fuller knowledge might lead him 
to modify his action.  Now missionaries and missionary societies are acting and must 
act, and the refusal to collect the information which they can obtain is as culpable as the
ignorance of a man who refuses to attend to the one word “poison” printed on the label 
of a bottle which he can read, because he cannot read the name of the stuff written on 
the label.

Yet it is very commonly argued that unless survey can be made complete, unless, that 
is, every factor which we can think of as exercising an influence on our action is duly 
weighed, it is futile to survey the larger, commoner, and more easily accessible factors.  
This objection recurs again and again, and unless it can be put out of the way it must 
prejudice missionary survey.  It would be wise, it would be right, to collect information on
only one point, if that were all that we could do.  It would be better than to rest content 
with total ignorance.  Nevertheless, when anyone collects with care statistics on any 
particular point, he is certain to meet the objection that his labour ought to be ignored 
because he has not collected information about something else.  As if total ignorance 
were preferable to partial knowledge!  Is there any answer to the argument, that “Where
ignorance is bliss ’tis folly to be wise,” when supported by “A little knowledge is a 
dangerous thing,” other than Dr. Arnold’s maxim, “Where it is our duty to act it is also 
our duty to learn”?

(v) We have not been careful to avoid asking for details of which we are well aware that 
the statistics do not now exist.  We have thought it our duty rather to point out the 
information necessary for arriving at right conclusions than to mislead our readers by 
pretending that it is possible to form judgments and act properly without taking the 
trouble to collect information which is really necessary.  This is no contradiction of the 
argument which we set forth that partial information is better than none, but it does warn
the surveyor that blanks in the forms leave him not fully equipped, and that steps ought 
to be taken to secure information without which his conclusions are uncertain.

CHAPTER III.

Station district survey.

The work to be done, and the force to do it.

Missionary work is presented to us here at home mainly at two points; the one, work at 
a mission station, the other, the condition and needs of a country or of a continent.  In 
the one case we hear a great deal about the missionary’s life and work; in the other we 

35



hear about great problems, religious, moral, social, and very little about the facts of the 
work.
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We propose to begin with the mission station and to set down the information which we 
need, in order that we may take an intelligent interest in the work at the station, viewed 
by itself, as progress is made towards the immediate object of its existence; and then 
we propose to look at it in relation to other stations in the province or country, both 
comparatively to see how they differ, and as parts of a whole, to see what is the position
of the Church in the province or country, and what place each station occupies in the 
work done in the larger whole.

When we look at the mission station viewed by itself, the first question which we ask is:  
Has the station any defined area, district, or parish, connected with it in which it is the 
business of the missionaries to preach the Gospel and establish the Church?  If the 
answer to that question is, “Yes, it has,” and that answer would very commonly be 
given, then at once we get our feet on firm ground.  We can start our survey on a 
territorial basis; and with a common territorial basis we can immediately compare the 
work of one station with that done at another station.  We have further a terminus ad 
quem, and in our survey we can tell whether progress is in that direction and how rapid 
it is.

We can do this, because the definition of a parish or district implies the recognition on 
the part of those who define the parish or district, of the purpose, if not the duty, of 
preaching the Gospel and establishing the Church in the area of that parish or district.  
The mere definition of the area, therefore, implies a policy for the mission which defines 
the area and for the station for which the area is defined.  For such a station, therefore, 
we design our first survey, the object of the survey being to discover how far the work of
the station is succeeding in performing the task which it obviously undertook when it 
accepted the definition of area.

1.  We begin then by surveying the position of the work in the station district 
extensively:  we ask—What is the relation between the work done and the work 
remaining to be done?  We ask this question in two forms; first, in terms of the cities, 
towns, and villages which lie in the station area, and secondly, in terms of population.  
We ask the question in this double form because we believe that by this means the 
surveyor will obtain a clear view of the situation and will be able easily to see what has 
been done in relation to the work yet to be done, and it is the relation of those two that is
most illuminating.  If these tables were constantly revised the progress of the work could
be traced from year to year easily and helpfully.  Put side by side they illuminate each 
other, and each affords a check upon the other.  Progress in numbers in proportion to 
population and progress in the number of places occupied should often properly 
advance side by side.  Progress in numbers in proportion to population without any 
increase in the number of places occupied may often occur; progress in the number of 
places occupied without a corresponding increase of the Christian population in 
proportion to the non-Christian population may also occur, and each must give the 
missionary food for thought.  The tables are simple, dealing with bare numerical 
proportions:—
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-------------------------------------------------------
------------
|        |              |   N u m b e r  of |   N u m b e r  of |
|        |    Da t e  of   |   Occu pied  |   U nocc u pie d |   Work to
Dist ric t . |   Are a. |    Fou n d a tion |   Citi es,   |   Cities,    |   b e  Don e.
|        |   of S t a tion. |     Towns,  |   Towns,    |
|        |              |   Villag e s. |   Villag e s.  |
------------------------------------------------------------
-------
|        |              |            |             |
_________|_______|_____________|___________|____________|___
_______

By “occupied” we mean places where there are resident Christians, few or many.

-------------------------------------------------------
-------------
Total   |     Total      |      Total      |Work  to    |   Re m a rks
Pop ula tion. |    Ch ris ti a n    |   N o n-Chris ti a n  |  b e  Don e.  |       a n d
|  Cons ti t u e n cy. |  Cons ti t u e ncy.  |           |Conclusions .
------------------------------------------------------------
--------
|                |                 |           |
___________|_______________|________________|__________|____
________

By Christian Constituency we mean the total number of people who call themselves 
Christian in the area in question.  They may not be baptised, they may be mere 
inquirers or hearers; but if asked their religion they would call themselves Christians 
rather than anything else.

The reasons why we adopt this extremely wide expression are:  (1) Some societies, 
whose members are undeniably Christian in morals and thought, do not baptise adults; 
many societies do not baptise infants; yet these unbaptised people are certainly not 
heathen; they certainly do not belong to any other religious organisation than the 
Christian.  Again, some societies baptise very much more freely than others, and count 
as members large numbers of people whom other societies would consider to be in the 
position of inquirers or hearers.  Consequently any just comparison between different 
areas in which different societies are working is impossible unless a very wide 
expression is employed, and a very wide interpretation given to it.
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(2) The Christian cause, both for good and evil, is largely influenced by the existence of 
these unbaptised.  They are called Christian, they are considered to be such by their 
heathen neighbours, they suffer persecution often with the other Christians when any 
outbreak occurs.  Their numbers and conduct exercise a wide influence in the society in
which they live, for or against the progress of the Christian faith.

(3) The attitude of these people to the Christian missionary is quite different from that of 
the heathen.  They acknowledge Christ as the one Divine Teacher and Lord.  The 
missionary cannot count them as belonging to the heathen; he cannot approach them 
as the teacher of a new religion.  He must approach them as an exponent of the religion
which they already profess.  However inadequate and confused their ideas about 
Christian theology and practice may be, they expect to receive from a Christian teacher 
instruction in their own religion, and that religion is a religion common to him and to 
them.  Consequently to omit them from the Christian constituency is to do an injustice to
them, and to misrepresent the true facts of the case.
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(4) In many areas two or more societies are at work and their conception of the 
qualifications for the name of Christian differ.  In a survey each society is tempted to 
ignore the members of the other, and to reckon as Christians only those who fulfil the 
conditions which are applied by the one society.  So certain Protestant societies ignore 
all Roman Catholics; but that for the reasons already stated is most misleading, for 
when persecution arises Protestants and Roman Catholics alike suffer for the Name of 
Christ.  Whatever the members of another society may be, they are certainly not 
heathen; the heathen deny them.  Consequently they cannot properly be counted with 
the heathen by any surveyor who wishes to present the facts.

For these reasons we have been compelled to adopt a very wide expression, and the 
expression used by the China Continuation Committee seemed to be sufficiently elastic 
to serve our purpose.  Nevertheless, to avoid error as far as possible, when we institute 
comparisons between Christian and non-Christian population, we introduce side by side
with the total Christian Constituency the total Communicants (or Full Members), which is
a valuable check.

Take then an example.  The figures here given are obviously not the figures of a station 
area; they are figures for a province; but they serve to illustrate the point.  We cannot fill 
up the area table; we can only supply figures for the population.

----------------------------------------
Pop ula tion.  :   Total      :  Total N o n-
:  Ch ris ti an s .  :  Ch ri s ti a n s.
----------------------------------------
3 2 ,57 1,00 0  :   5 3 4,2 3 8     :   2 ,0 3 6,76 2
----------------------------------------

Now, here of the 534,238 Christians 500,655 are Roman Catholics, the Protestants 
numbering 33,583.  The Roman Catholics in this area began work about 300 years 
earlier than the Protestants.  Are we to eliminate them?

Are all these 33,583 Protestants more worthy of the name of Christian than some of the 
Roman Catholics?  Or shall we eliminate some of the 33,583?  If so, how many, and on 
what grounds?  Is not the denial of the Name to those who claim to be servants of 
Christ absurd?  Are there not enough non-Christians to be converted?

Suppose the Roman Catholic figures to be an estimate.  Is it not plain that in dealing 
with considerable areas estimates may be useful though faulty?  How little difference in 
the work to be done does an error in that estimate make?  Knock off or add on 50,000 
and is the work to be done seriously affected?  It is true that in some calculations an 
error of that magnitude might mislead us somewhat, but hardly enough to vitiate our 
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whole view of the situation, especially if we carefully check our conclusions by the 
results of other tables given later.

At the first glance these figures produce the impression that very little has been done.  
In the beginning, and that was many years ago, there were over 32 million non-
Christians; there are over 32 million to-day.  But let us look at proportions and see what 
a different impression is produced.
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-------------------------------------------------------
----
Pop ula tion.  :  Total       :  Total N o n-  :  P ropo r tion
:  Ch ris ti an s .  :  Ch ri s ti a n s.  :  of Ch ris ti a n s  to
:              :              :  No n-Ch ri s ti a n s.
-----------------------------------------------------------
3 2 ,57 1,00 0   :   5 3 4,23 8     :  3 2,03 6,76 2   :     1  to  6 0
-----------------------------------------------------------
/p r e >

On e  Ch ris ti an  to  eve ry sixty no n-Ch ris ti a n s  gives
u s  a  to t ally diffe r e n t  imp r e s sion.   We b e gin  to
feel t h a t  if only t h e  Ch ris ti a n s  a wok e  to  t h ei r  d u ty
t h ey could  influe nc e  t h e  w hole  po p ula tion  p rofou n dly. 
Tha t  is p r e cis ely t h e  effec t  p ro d uc e d  u po n  t h e  Ch ris ti a n s
by a  mission a ry  s u rvey u n d e r t ak e n  wi th  t h e m,  a n d  u n d e r s tood
by t h e m;  t h ey b e gin  to  s e e  t h e  im m e n si ty of t h e  wo rk
to  b e  do n e,  t h ey  b e gin  to  s e e  t h a t  it c a n  b e  do n e.

The r e  s hould  p ro p e rly t h e n  h e r e  b e  t wo  t a ble s  p a r allel
to  t h e  fir s t  t wo.  Thus:—

-------------------------------------------------------
--------------
|  N u m b e r  of      |  N u m b e r  of      |                |
|  Occu pied        |  U nocc u pie d      |  P ropo r tion  of |Re m a rks
Area .  |  Citie s,  Towns, |  Citie s,  Towns,  |  Occ u pie d  to    | a n d
|  Villag es .       |  Villag e s.       |  U nocc u pie d.    |Conclusions.
------|----------------|----------------|---------------|---
---------
|                 |                 |                |
______|________________|________________|_______________|___
_________

-------------------------------------------------------
---------------
Total       |  Total       |  Total N o n-  |  P ropo r tion  of  |  Re m a rks
Pop ula tion.  |  Ch ris ti a n    |  Ch ris ti a n    |  Ch ri s ti a n  to    |  a n d
|  Popula tion.  |  Pop ula tion.  |  No n-Ch ri s ti a n.  |Conclusions.
------------|-------------|-------------|----------------|--
----------
|              |              |                 |
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____________|_____________|_____________|________________|__
__________

Obs e rve  w h a t  ligh t  is t h ro w n  u po n  a  di s t r ic t  by  t h e
m e r e  juxt a posi tion  of t hos e  few fact s.   I t hink
t hos e  t wo  t a ble s  alon e  s ho uld  s uffice  to  p rove  t h a t
a  s u rvey w hich  r e g a r d e d  only a  ve ry few fac to r s  mig h t
b e  of im m e n s e  s e rvice,  if t hos e  w ho  u s e d  it ke p t  cle a rly
b efo r e  t h e m  its  p a r ti al c h a r ac t e r  a n d  did  no t  allow
t h e m s elves  to  t r e a t  i t a s  co m ple t e.

But,  u nfor t u n a t ely, t h e s e  fir s t  fac t s  w hich  w e  h ave
d e si r e d  a r e ,  like  o th e r  fac t s  of impo r t a n c e ,  p roc u r e d
only wit h  difficul ty a n d  toil.  In  o r d e r  to  fill
u p  t h e  p r ec e ding  t a ble s  t h e  mission a ry  s u rveyo r  m u s t
b e  a ble  to  s t a t e  w h a t  is t h e  a r e a  a n d  w h a t  t h e  po p ula tion
in t h e  s t a tion  dis t ric t .   But  so m e  could  no t  s u p ply
t h a t  infor m a tion.   I t s  a c q uisi tion  mig h t  involve
a  jou r n ey of m a ny  m o n t h s  give n  u p  to  c a r eful exa min a tion
a n d  inqui ry.  I t  is no  s m all d e m a n d  to  m a k e.  
In  m a ny  c a s e s  a  r e a so n e d  e s ti m a t e  is ind e e d  t h e  only
pos sible  s t a t e m e n t;  b u t  a s  w e  h av e  al r e a dy a r g u e d
c a r eful e s ti m a t e s  a r e  invalua ble,  a n d  w h e r e  a  c e ns u s
do es  no t  exis t  t h ey give  u s  for  t h e  tim e  so m e t hing
to  wo rk  u po n.

Whe r e  t h e  p hysical s u rvey c a n  b e  u n d e r t ak e n  it  is
m os t  illu min a ting  wo rk,  illu min a ting  bo t h  to  t h e  mission a ri es
a n d  to  t h ei r  n a tive  h elp e r s,  w ho  ofte n  g ain  a n  e n ti r ely
n e w  view of t h ei r  wo rk  a n d  it s  pos sibili tie s  fro m
s uc h  p e r so n al  exa min a tion.   Tes timo ny to  t h e  valu e
of t his  exp e rie nc e  is g ro wing  d aily in  w eigh t  a n d
volu m e.
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This  p hysical s u rvey wo uld  n a t u r ally r e s ul t  in t h e
p ro d uc tion  of a  m a p  of t h e  a r e a  in w hich  t h e  ci tie s,
tow ns,  a n d  villag e s  in t h e  s t a tion  dis t ric t  w e r e  m a rk e d
wi th  no t e s  on  t h ei r  ch a r ac t e r  fro m  t h e  mission a ry
poin t  of view.  In  t his  m a p  all pl ac e s  w h e r e  Ch ris ti a n s
r e sid e d,  w h e r e  t h e r e  w e r e  Ch ris ti an  con g r e g a tions,
c h u rc h e s ,  p r e a c hin g  pl ac es ,  s c hools, hos pi t als,  di sp e n s a ri e s,
e t c ., wo uld  b e  m a r k e d.   I t  would  b e  a  pic to rial
p r e s e n t a tion  of t h e  fac t s  so  fa r  a s  t h ey w e r e  c a p a ble
of exp r e s sion  in m a p  for m.

But  w h e t h e r  in m a p  for m  o r  in  s t a ti s tical for m, t h e
a r e a  a n d  t h e  pop ula tion  for  w hich  t h e  mission  is wo rking
m u s t  b e  exp r e s s e d  ei t h e r  by ex ac t  figu r e s  o r  by  e s ti m a t e s
if w e  a r e  to  t r a c e  p ro g r e s s.

If t h e s e  t a bl e s  w e r e  ke p t  ove r  a  n u m b e r  of ye a r s ,
t h e  mission a ri e s  on  t h e  s po t  a n d  di r ec to r s  a n d  inq ui r e r s
a t  ho m e  wo uld  b e  a bl e  to  s e e  w h a t  p ro g r e s s  w a s  b eing
m a d e  tow a r d s  fulfilling  t h e  obliga tion  implied  by  t h e
d efini tion  of t h e  s t a tion  a r e a  o r  dis t ric t ,  a n d  w h a t
t h a t  obliga tion  involved.

II.  Whe n  w e  know  t h e  wo rk  to  b e  do n e  w e  t u r n
to  t h e  consid e r a tion  of t h e  forc e  av ailabl e.  
This  forc e  consis t s  of p e r m a n e n t  a n d  m o r e  o r  les s
t e m po r a ry m e m b e r s .   So m e  will in  all h u m a n  p ro b a bili ty
r e m ain  in t h e  pl ac e  till t h ey die; t h ey  a r e  of it,
t h ey  b elong  to  i t; o t h e r s  will p ro b a bly d e p a r t  els e w h e r e;
t h ey  a r e  no t  of t h e  pl ac e;  t h ey s p e a k  of ho m e  a s  fa r
a w ay; t h ey  a r e  liabl e  to  r e m oval; sickn e s s  w hich  do es
no t  kill t h e m  t ak es  t h e m  a w ay; t h e  c all of frien d s
o r  b u sin e ss  c a r ri e s  t h e m  b a ck  to  t h ei r  ow n  lan d;  t h ey
a r e  s t r a n g e r s  all t h ei r  d ays  in t h e  mission  dis t ric t .  
N eve r t h el e s s,  t h ey a r e  g e n e r ally t h e  m oving, a c tive
forc e;  u po n  t h e m  p rog r e s s  s e e m s  to  d e p e n d.   I t
is s t r a n g e,  b u t  it  is t r u e  g e n e r ally:  t h e  p e r m a n e n t
is t h e  p a s sive  el e m e n t,  t h e  im p e r m a n e n t  is t h e  a c tive.  
H e r e  w e  si m ply s t a t e  t h e  fac t  to  exc us e  o r  con d e m n
t h e  pl acing  of t h e  mission a ry force  fi rs t  in ou r  t a bl e s.  
Fi r s t  it  is to-d ay.
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We n e e d  t h e n  a  t a bl e  of t h e  for eig n  mission a ry forc e.  
In  it s  for m  it will b e  a  m e r e  s t a t e m e n t  of p ro po r tions.  
The  p ro po r tions  a r e  e s s e n ti al  in o r d e r  to  m a k e  co m p a rison
b e t w e e n  on e  a r e a  a n d  a no t h e r  possible; a n d  co m p a ri son
is t h e  s w e e t  s avou r  of s u rvey.  We c a n no t  co m p a r e
t h e  wo rk  of t h r e e  m e n  labou rin g  a m o n g  a n  u n s t a t e d
pop ula tion  wi th  t h e  wo rk  of t wo  ot h e r  m e n  wo rking
in a n  u n s t a t e d  pop ula tion; t h e  m o m e n t  t h a t  t h e  p ro po r tions
a r e  wo rk e d  ou t  t h e  c a s e s  c a n  b e  co m p a r e d.   Bu t
so m e  m e n  d e t e s t  t his  p u r ely q u a n ti t a tive  co m p a ri son. 
They insis t ,  a n d  righ tly, t h a t  t h e r e  is no  t r u e  e q u ali ty
in t h e  co m p a ri son.   On e  m a n  diffe r s  fro m  a no t h e r
m a n  a n d  his  wo rk  diffe r s  fro m  t h e  wo rk  of t h e  o th e r
m a n:   ove r  la rg e  a r e a s  it is oft e n  t h e  wo rk  of
on e  m a n  a m o n g  m a ny w hich  r e ally s aves  t h e  si t u a tion.  
I t  is q ui t e  t r u e.   In  t h e  las t  r e so r t  s u rvey b e co m e s
s u rvey of p e r son ali ti es.   Bu t  in a  s u rvey of t h e
kind  w hic h  w e  p ro pos e,  s u rvey of p e r so n ali ti es  is
impossible  a n d  m os t  u n d e si r a bl e.
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The  s u rvey p ro pos e d  c a n no t  d e al  wi th  p e r so n ali tie s,
b u t  t h a t  do e s  no t  invalida t e  t h e  impor t a nc e  of t h e
info r m a tion  a s k e d  for.  S uc h  for m s  r e c eived  fro m
m a ny  diffe r e n t  s t a tions  wo uld  c e r t ainly t h row  ligh t
on  t h e  s e rious  q u e s tion  of r einfo rc e m e n t .   I t
is of cou r s e  obvious  t h a t  r einfo rc e m e n t s  could  no t
b e  allo t t e d  righ tly on  s uc h  sligh t  evid e nc e  a s  t h e
p ro po r tion  of mis sion a ri e s  to  t h e  po p ula tion  of a  dis t ric t .  
The  q u e s tion  is no t  w h e t h e r  r einfo rc e m e n t s  could  b e
allo t t e d  on  t his  fac to r  alon e;  b u t  w h e t h e r  t h ey  could
b e  allo t t e d  righ tly in  igno r a n c e  of it.  Taken
in conjunc tion  wi th  t h e  p r e c e din g  a n d  following  t a bl es ,
t his  t a ble  would  r eve al so m e t hin g  t h a t  w e  m ay  c all
n e e d  in a  p u r ely q u a n ti t a tive  exp r e s sion,  a n d
co m p a r a tive  n e e d  s ho uld  c e r t ainly influe nc e  t h e  allo t m e n t
of r einfo rc e m e n t s.   Thou g h  t h e  s t a t e m e n t  of n e e d
in t his  t a bl e  is ind e e d  u t t e rly insufficie n t  by  it s elf,
it  is n eve r t h el e s s  t r u e  t h a t  no  s t a t e m e n t  of co m p a r a tive
n e e d  w hich  igno r e d  t h e  p ro po r tions  h e r e  s e t  ou t  wo uld
b e  s a tisfac to ry.  This q u a n ti t a tive  exp r e s sion
is no t  s ufficien t;  b u t  no  s t a t e m e n t  is s ufficien t
wi tho u t  it,  a n d ,  a s  of t e n,  so  h e r e ,  it is t h e  p ro po r tion
r a t h e r  t h a n  t h e  a c t u al  figu r e s  w hic h  m a k e  co m p a rison
pos sible:—

-------------------------------------------------------
--------------
|         |    Total     | P ro po r tion  | P ropo r tion  |  Re m a rks
Dist ric t . |Pop ula- |   For eign     |     to      |  of Wom e n   |    a n d
|  tion.   | Mission a ri e s. |Pop ula tion. |    to       |Conclusions.
|         |              |            |Pop ula tion. |
---------|--------|-------------|-----------|-----------|---
---------
|         |              |            |            |
------------------------------------------------------------
---------

We t u r n  now  to  t h e  p e r m a n e n t  Ch ris ti a n  forc e  in  t h e
dis t ric t .   We w a n t  to  know w h a t  is t h e  force .  
We a sk,  t h e r efo r e ,  t h a t  t h e  to t al  Ch ris ti a n  cons ti t u e ncy
m ay b e  a cc e p t e d  a s  t h e  fi r s t  exp r e s sion  of t h e  n a t ive
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forc e.   The  p ro g r e s s  of t h e  Gos p el  is m os t  s e riously
affec t e d  by  t h e  w hole  n u m b e r  of t hos e  w ho  in a ny s e n s e
c all t h e m s elves  Ch ris ti a n s .   They a r e  t h e  forc e
in t h e  plac e  w hich  influe nc e s  t h e  h e a t h e n  for  o r  a g ain s t
it.  I t  is of t h e  u t mos t  impor t a nc e  t h a t  t h ey s ho uld
b e  r e cko n e d  fir s t ,  a n d  t r e a t e d  firs t ,  a s  t h e  forc e
w hich  a bove  all o t h e r s  wo rks  slowly, q uie tly, imp e rc e p tibly,
b u t  mig h tily.  The  w hole  bo dy of t hos e  w ho  p rofe ss
a n d  c all t h e m s elves  Ch ris ti a n s  s ho uld  b e  p u t  in t h e
ve ry fir s t  plac e .

The n  t h e  co m m u nica n t s  (or  full m e m b e r s)  a r e  co m m o nly
t h e  bo dy to  w hich  all t u r n  for  volun t a ry  ze alous  effo r t .  
The  co m m u nic a n t s  a r e  t h e  s t r e n g t h  of t h e  Ch u rc h.  
We co m p a r e  t h e m  n ex t  wi th  t h e  wo rk  to  b e  do n e.  
The n  t h e  p aid  wo rk e r s.   The n  t h e  volun t a ry u n p aid
wo rk e r s ,  r e co g nis e d  a s  s uc h.
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The  difficul ty of c alcula ting  t h e  u n p aid  volun t a ry
wo rk e r s  is ind e e d  ve ry g r e a t .   We know  of no  d efini tion
w hich  wo uld  s e rve  to  give  a ny u nifo r mity to  r e t u r n s
m a d e  by diffe r e n t  mi ssions.   We r e co g nise  t h a t
diffe r e n t  mis sions  wo uld  m a k e  t h e  r e t u r n s  on  diffe r e n t
b a s e s .   We e a r n e s tly d e si r e  a  co m m o n  d efini tion,
w hich  all mig h t  a cc e p t .   But  u n d e r  exis ting  ci rc u m s t a nc e s
it  s e e m s  impossible  to  find  on e.   N eve r t h el e s s,
wi tho u t  so m e  s t a t e m e n t  of t h e  n u m b e r  of volun t a ry  wo rk e r s ,
w e  a r e ,  a s  w e  s h all s e e ,  in g r ave  d a n g e r  of misjud ging
t h e  si t u a tion  a n d  w ro n gin g  ou r  mis sion a ri e s  a n d  t h e
n a tive  Ch ris ti a n s.   Fo r  t h e  ti m e  t h e n  w e  s u g g e s t
t h a t  it wo uld  b e  fa r  b e t t e r  to  a cc e p t  t h e  r e t u r n s  give n
to  u s  by  t h e  mis sion a rie s  on  t h ei r  ow n  b a si s, a skin g
t h e m  to  a p p e n d  a  no t e  to  t h e  r e t u r n  explaining  how
t h ey c alcula t e d  t h ei r  volun t a ry forc e .   We s ho uld
t h e n  h ave  t h e  following  t a bl e:—

T h e  N a tiv e  Force .

(a) T h e  Chris tian  Cons ti t u e ncy .

-------------------------------------------------------
------------
Dis t ric t .  |Pop ula tion.  |C h ris ti a n      | P ropo r tion  to   |R e m a r ks  a n d
|             |Cons ti t u e n cy  | No n-Ch ris ti a n   |Conclu sions.
|             |               |Pop ula tion.     |
------------------------------------------------------------
-------
|             |               |                |
------------------------------------------------------------
---------

(b) T h e  Co m m u nican t s  or Full M e m b ers .

-------------------------------------------------------
--------------
Dis t ric t .  |  Popula tion.  |  Co m m u nica n t s.  |  P ropo r tion  to  |  Re m a rks  a n d
|              |                |  N o n-Ch ris ti a n  |  Conclusions
|              |                |  Pop ula tion.    |
------------------------------------------------------------
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---------
|              |                |                |
------------------------------------------------------------
---------

(c) T h e  Paid Wor k ers.
-------------------------------------------------------
--------------
Dis t ric t .  |  Popula tion.  |  Paid  Work e r s .  |  P ropo r tion  to  |  Re m a rk s  a n d
|              |                |  N o n-Ch ris ti a n  |  Conclusions
|              |                |  Pop ula tion.    |
------------------------------------------------------------
---------
|              |                |                |
------------------------------------------------------------
---------

(d) T h e  U n paid  Wor k ers.
-------------------------------------------------------
----------
Dis t ric t .  |  Popula tion.  |  U n p aid    |  P ropo r tion  to  |  Re m a rks  a n d
|              |  Worke r s .  |  N o n-Ch ris ti a n  |  Conclusions.
|              |           |  Popula tion.    |
------------------------------------------------------------
-----
|              |           |                |
------------------------------------------------------------
---------

H e r e  a g ain  it  is t h e  p ro po r tions  w hic h  a r e  illu min a tin g
a n d  e n a ble  co m p a risons  of diffe r e n t  a r e a s  to  b e  m a d e .  
The  b a r e  figu r e s  of t h e  n u m b e r  of Ch ris ti a n s  a n d  co m m u nic a n t s
a n d  work e r s  by  t h e m s elves  wo uld  t ell u s  ve ry li t tl e;
only w h e n  w e  h ave  t h e m  r el a t e d  to  a  co m mo n  facto r
do  w e  g e t  a ny r e al  ligh t .
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Let  u s  now  s u m  u p  ou r  inq ui ry t h u s  far.

+ - -----------------------------------------------------
-+ - ----+
Work to  b e  Don e:   N o n-Ch ris ti an  Pop ula tion.               |      |
+ - ------------------------------------------------------+ - --
--+
U n to uc h e d,  U nocc u pie d  Villag e s .                          |      |
+ - ------------------------------------------------------+ - --
--+
For eign  Forc e  Co m p a r e d  wit h  Work to  b e  Don e.             |      |
+ - ------------------------------------------------------+ - --
--+
N a tive  Forc e  Co m p a r e d  wi th  Work to  b e  Don e.                    |
+ - ------------------------------------------------------+ - --
--+
Ch ris ti a n  Cons ti t u e ncy.                             |      |
+ - ------------------------------------------------------+ - --
--+
Co m m u nica n t s.                                        |      |
+ - ------------------------------------------------------+ - --
--+
Paid  Worke r s .                                        |      |
+ - ------------------------------------------------------+ - --
--+
U n p aid  Volun t a ry Work e r s .                            |      |
+ - ------------------------------------------------------+ - --
--+

If t h e s e  t a bl e s  w e r e  ke p t  ove r  a  s e ri es  of yea r s,
t h e  p ro g r e s s  of t h e  forc e  in r el a tion  to  t h e  wo rk
to  b e  do n e  wo uld  b e  m os t  in t e r e s tingly r eve ale d.

But  in e s tim a tin g  t h e  Ch ris ti an  forc e  in t h e  dis t r ic t
w e  n e e d  to  know m o r e  t h a n  its  n u m b e r ;  w e  n e e d  to  know
so  m u c h  of it s  c h a r a c t e r  a s  s t a tis tical t a bl es  c a n
s how.

On e  Ch ris ti an  to  eve ry 1 2 9  h e a t h e n  m ay  m e a n  m u c h  o r
li t tle.   I t  mig h t  m e a n  t h a t  t h e  d ay w h e n  t h e  Ch ris ti a n
forc e  would  b e  t h e  con t rolling  forc e  in  t h e  a r e a  w a s
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clos e  a t  h a n d.   Tha t  would  d e p e n d  la rg ely u po n
t h e  c a p a ci ty of t h e  Ch ris ti a n s,  t h ei r  e d u c a tion,  t h ei r
ze al.  The  t a bl e s  w hich  w e  now  s u g g e s t  a r e  d e sign e d
to  r ev e al, so  fa r  a s  t a ble s  c a n  r eve al, t h e  t r u t h
in t h e s e  m a t t e r s .

We b e gin  t h e n  wi t h  t h e  p ro po r tion  of co m m u nic a n t s
in t h e  Ch ris ti a n  cons ti t u e ncy.  If w e  t ak e  t h e
las t  t a bl e  a n d,  ins t e a d  of co nsid e ring  t h e  p ro po r tion
of t h e  co m m u nic a n t s  to  t h e  no n-Ch ris ti a n  pop ula tion,
con sid e r  t h e  p ro po r tion  of co m m u nica n t s  to  t h e  Ch ris ti an
con s ti t u e ncy, w e  g ain  a  ve ry diffe r e n t  view. 
We g ain  t h e n  a n  ide a  of t h e  ch a r ac t e r  of t h e  Chris ti an s .  
Ins t e a d  of a n  ide a  of t h e  size  of t h e  forc e  a t  wo rk
w e  r e c eive  a n  imp r e s sion  of t h e  q u ali ty of t h e  forc e.  
Eve n  on e  w ho  lays  li t tl e  s t r e s s  on  t h e  valu e  a n d  n e c e s si ty
of s ac r a m e n t s  wo uld  no t  d e ny t h a t  h e  wo uld  exp e c t
m o r e  fro m  a  Ch u r c h  of 1 0 0 0  in w hic h  5 0 0  w e r e  co m m u nic a n t s
t h a n  h e  wo uld  fro m  a  Ch u rc h  of 1 0 0 0  of w hich  only 1 0 0
w e r e  co m m u nica n t s.   H e  mi g h t  d e ny t h a t  his  exp ec t a tion
w a s  b a s e d  u po n  a ny fai th  in  t h e  vir t u e  of s ac r a m e n t s ,
b u t  h e  would  a ck nowled g e  t h e  fac t  t h a t  in ou r  exp e ri e nc e
t h e  Ch u rc h  w hich  poss es s e s  la r g e  n u m b e r s  of co m m u nica n t s
is g e n e r ally s t ro n g e r  t h a n  t h e  Ch u r c h  w hic h  poss e s s e s
a  s m all n u m b er.  The  co m p a ri son  of t h e  n u m b e r
of co m m u nic a n t s  in  r el a tion  to  t h e  n u m b e r  of t h e  to t al
Ch ris ti a n  co ns ti t u e ncy do es  p rop e rly p rod uc e  a n  imp r e s sion
of t h e  s t r e n g t h  of t h e  Ch ris ti an  body.
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If w e  c a n  fill u p  t h e  t a bl e

-------------------------------------------------------
--------------
Dis t ric t . |  Total.       |  Co m m u nic a n t s  |  P ropo r tion  of |  Re m a rks  a n d
|  Ch ris ti a n     |  o r  F ull      |  Co m m u nic a n t s   |  Conclusions
|  Cons ti t u e n cy. |  M e m b e r s .      |  to  Ch ris ti a n   |
|               |               |  Cons ti t u e ncy. |
------------------------------------------------------------
---------
|               |               |                |
------------------------------------------------------------
---------

w e  g ain  a n  imp r e s sion  of t h e  s t r e n g t h  of t h e  Ch u rc h.  
Bu t  it  is impor t a n t  to  obs e rve  t h a t  i t is only in
r el a tion  to  t h e  e a r li e r  t a bl e s,  w hich  s e t  ou t  t h e
forc e  in r ela tion  to  t h e  wo rk  to  b e  do n e,  t h a t  t hi s
imp r e s sion  of s t r e n g t h  is of im m e dia t e  impo r t a n c e
to  u s .   We a r e  d e aling  wi th  a  mission a ry s u rvey,
a  s u rvey conc e r n e d  wi t h  t h e  p ro p a g a tion  of t h e  Gos p el. 
The  m e r e  s t r e n g t h  of t h e  Ch u rc h,  u n r el a t e d  to  a ny wo rk
in w hich  t h e  s t r e n g t h  is to  b e  e m ployed,  is a  ve ry
diffe r e n t  m a t t er.  We mig h t  t ak e  pl e a s u r e  in t h e
sigh t  of it.  We mig h t  con g r a t ul a t e  ou r s elves  a n d
t h e  mission a ri e s  on  t h e  b e a u ty of t h e  s t r e n g t h  r ev e al ed,
b u t  no t  u n til i t is r el a t e d  to  work  to  b e  do n e  do e s
s t r e n g t h  a p p e a r  in i t s  t r u e  glo ry.  We find  in
n e a rly all mi s sion a ry s t a tis tics  t h e  n u m b e r  of co m m u nica n t s
a n d  conve r t s  s e t  for th,  a n d  w e  oft e n  wo n d e r  w h a t  for. 
I t  c a n no t  b e  t h a t  w e  m ay  glo ry in ou r  con q u e s t s  a n d
s ay:  S e e  how  m a ny conve r t s  a n d  co m m u nic a n t s  w e
h ave  m a d e!   Bu t ,  u n r ela t e d  to  a ny t a sk  to  b e  do n e,
t h a t  is all t h a t  a p p e a r s .   The r efo r e  w e  h ave  ins ti t u t e d
t his  co m p a ri son  h e r e ,  in clos e  r el a tion  to  t h e  e a rlie r
t a bl es,  t h a t  w e  m ay  know w h a t  is t h e  force  on  t h e
s po t  a t  wo rk  in t h e  a r e a  d efine d.

N ext,  t h e  p ropo r tion  of Paid  Work e r s  in  p ro po r tion
to  t h e  n u m b e r  of t h e  Ch ris ti a n  cons ti t u e n cy a n d  t h e
co m m u nic a n t s  is a  m os t  illu min a tin g  fac tor.  By
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it s elf it is a  difficul t  fac to r  to  a p p r e ci a t e  r i gh tly. 
S u p pos e  w e  find,  a s  w e  do  so m e ti m e s  find,  t h a t  on e
ou t  of eve ry t e n  co m m u nic a n t s  is a  p aid  wo rk er. 
Tha t  m ay  imply t h a t  t h e  p ro po r tion  of r ic e  Ch ris ti a n s
is ve ry hig h,  o r  it  m ay imply a  hig h  s t a n d a r d  of ze al,
ve ry m a ny of t h e  conve r t s  b ein g  a ble  a n d  willing  to
d evot e  t h e m s elves  to  Ch ris ti a n  wo rk  a n d  a t  t h e  s a m e
ti m e  too  poo r  to  b e  a ble  to  s u p po r t  t h e m s elves  wit ho u t
p ay.  This  p ro po r tion,  t h e r efo r e,  s hould  b e  c a r efully
c h e ck e d  by a  t a ble  w hich  s how s  t h e  p ro po r tion  of u n p aid
wo rk e r s  a n d  a no t h e r  w hich  s how s  t h e  s t a n d a r d  of w e al t h.  
Bu t  co m m o nly w e  a r e  give n  t h e  n u m b e r  of p aid  wo rk e r s,
a n d  give n  n ei th e r  t h e  n u m b e r  of u n p aid  volun t a ry  work e r s ,
no r  t h e  s t a n d a r d  of w e al t h,  a n d  t h e r efo r e  t h e  d a n g e r
of r e a din g  a miss  t h e  n u m b e r  of p aid  wo rk e r s  is g r e a t .  
We h ave  al r e a dy explain e d  t h e  difficul ty of ob t aining
exa c t  figu r e s ,  o r  eve n  e s tim a t e s ,  of t h e  n u m b e r  of
volun t a ry u n p aid  wo rk e r s ,  b u t  a  m e r e  gl a nc e  a t  t h e
p ro po r tion  of p aid  work e r s  to  co m m u nic a n t s  s ho uld  b e
e no u g h  to  p e r s u a d e  a ny m a n  w ho  d e si r e s  to  judg e  ou r
wo rk  fai rly of t h e  n ec es si ty for  s uc h  a  t a bl e  a s  w e
now  s u g g e s t .
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-------------------------------------------------------
--------------
Dis t ric t . |  Paid      |  P ropo r tion       |  P ropo r tion  of |  Re m a rks  a n d
|  Worke r s.  |  of Paid  Worke r s  |  Paid  Worke r s   |  Conclusions
|           |  to  Ch ri s ti a n     |  to             |
|           |  Cons ti t u e n cy.   |  Co m m u nic a n t s .  |
------------------------------------------------------------
---------
|           |                  |                |
------------------------------------------------------------
---------

-------------------------------------------------------
--------------
Dis t ric t . |  U n p aid    | P ropo r tion        | P ro po r tion  of   |  Re m a rks  a n d
|  Worke r s.  | of U n p aid  Worke r s |U n p aid  Worke r s   |  Conclusions
|           | t o  Ch ris ti a n      | t o               |
|           |Co ns ti t u e n cy.    |Co m m u nic a n t s .    |
------------------------------------------------------------
---------
|           |                  |                 |
------------------------------------------------------------
---------

-------------------------------------------------------
--------------
|                |  P ropo r tion  of Ch ris ti a n  |
|                |  Cons ti t u e n cy.  Acco rding  |
|                |  to  Local S t a n d a r d .       |
------------------------------------------------------------
---------
Dis t ric t . |  Ch ris ti a n      |  Well   |  Poo r  |  In       |   Re m a rks  a n d
|  Cons ti t u e n cy. |  to  do.  |       |  Pove r ty |   Conclusions
|                |         |       |          |
------------------------------------------------------------
---------
|                |         |       |          |
------------------------------------------------------------
---------

The r e  is inde e d  a  w ay of judgin g  t h e  ze al of n a t ive
Ch ris ti a n s  for  t h e  p ro p a g a tion  of t h e  Gosp el  ve ry
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pop ula r  a m o n g  mission a rie s,  t h e  w ay of t a b ula ting
a n d  co m p a rin g  t h e  a m o u n t  w hich  t h ey s u b sc rib e  for  mis sion a ry
wo rk.   Obviously t his  m e t ho d  is t h e  for m  m o s t  n a t u r al
to  u s ,  b u t  it is on e  of t h e  wo r s t  conc eiva ble.  
Whe n  a  Chris ti an  con g r e g a tion  lives  s u r ro u n d e d  by
h e a t h e n,  for  it  to  lea r n  to  s a tisfy t h e  divine  s pi ri t
of missions  by  p u t tin g  m o n ey in to  a  box, is m o s t  d a n g e ro us.  
The  ze al of Ch ris ti an s  for  t h e  s p r e a d  of t h e  Gos p el
ou g h t  alw ays  to  b e  exp r e ss e d  fir s t  in a c tive  p e r so n al
s e rvice.   We s hould  p r ef e r  to  o mit  a ny q u e s tion
a s  to  t h e  a m o u n t  s u bsc rib e d  for  mis sion a ry  wo rk  fa r
off.  We b elieve  it  to  b e  a  m os t  d elu sive  a n d
d elu din g  t e s t .   I t  d e c eives  t h e  giver, it  d e c eives
t h e  inq ui r er.  We s ho uld  p r efe r  to  inqui r e  t h e
n u m b e r  of h e a r e r s  o r  inq ui r e r s  b ro u g h t  to  t h e  Ch u rc h
by t h e  u n di r e c t e d  effo r t  of t h e  Ch u rc h  m e m b e r s ,  o r
t h e  n u m b e r  of Ch u r c h  m e m b e r s  w ho  go  ou t  to  t e a c h  o r
p r e a c h  in t h ei r  n eig h bo u r hood,  o r  p e r h a p s  b e s t  of all,
t h e  n u m b e r  of lit tl e  Ch ris ti an  con g r e g a tions  w hich
a s  a  body a r e  a c tively e n g a g e d  in ev a n g elising  t h ei r
n eig h bou r s.   Bu t  w e  a d mi t  mission a ry  con t rib u tions
a s  a n  a d di tion al q u e s tion
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-------------------------------------------------------
--------------
Ch ris ti a n     | In q ui r e r s   |Con g r e g a tions |  Amou n t          |  Re m a rks  a n d
Cons ti t u e ncy. |b ro u g h t  in | Eva n g elising  |  S u bs c rib e d      |  Conclusions
| by N a tive   | t h ei r         |  for  Mission a ry  |
|C h ris ti a n s. | N eig h bo u r s .   |  P u r pos e s.       |
------------------------------------------------------------
---------
|            |              |                 |
------------------------------------------------------------
---------

Tha t  a  Ch u rc h  m u s t  b e  ins t r uc t e d  a n d  ins t r u c t  its
c hild r e n  all a r e  a g r e e d:   w h e r e  m e n  diffe r  is
wi th  r e s p e c t  to  t h e  m a n n e r  of t h e  t e a c hin g.   On
t h e  on e  side  a r e  t hos e  w ho  wo uld  s afe g u a r d  t h e  fai t h
by co m mit ting  t h e  t e a c hing  of it  to  a  s m all body of
c a r efully t r ain e d  m e n,  t h e  cle r gy, w hils t  t h e  m ajori ty
of t h e  Ch ris ti a n s,  t h e  lai ty, r e m ain  u nle a r n e d  a n d
a c c e p t  w h a t  is t a u g h t  by  t h e  t r ain e d  official t e a c h e r s:  
on  t h e  o t h e r  sid e  a r e  t hos e  w ho  wo uld  boldly co m mit
t h e  fai t h  to  all, op e nin g  to  all t h e  doo r  of le a r nin g.  
The  on e  p a r ty wo uld  p r e s e rve  t h e  fai t h  in  t h e  h a n d s
of a  s el ec t  few, t h e  o th e r  wo uld  p u t  t h e  Bible  in to
eve ry m a n’s  h a n d s.   I t  is a n  old  con t rove r sy;
b u t  w e  s u p pos e  n e a rly all t hos e  for  w ho m  w e  w ri t e
a r e  of t h e  s e con d  p a r ty, m e n  w ho  wo uld  gl a dly s e e  eve ry
Ch ris ti a n  a bl e  to  r e a d  t h e  Bible  a n d  to  b a s e  hi s  r eligious
life  u po n  it.  We s t a n d  for  t h e  op e n  Bible; w e
b elieve  t h a t  t h e  Ch ris ti a n  Ch u rc h  in ev e ry cou n t ry
will p ro g r e s s  a n d  d evelop  s t ro n gly if i t is b a s e d  on
a  wid e s p r e a d  knowle d g e  of H oly Writ,  a n d  w e  a r e  p r e p a r e d
to  b elieve  t h a t  a  c a p a ci ty to  r e a d  t h e  Bible  is a
s u r e  sign  of h e al t h  in a ny Ch ris ti an  Ch u rc h.  
The  t e s t  of lit e r a cy co m m o nly a do p t e d  in ou r  mis sions
is t h e  c a p a ci ty to  r e a d  t h e  H oly Gosp els:   w e
a c c e p t  t h a t  gl a dly a n d  confide n tly.

F u r t h e r m o r e,  t h e  influe nc e  of t h e  Ch ris ti a n  Ch u r c h
in t h e  cou n t ry will la r g ely d e p e n d  u po n  t h e  ex t e n t
to  w hich  t h e  Ch ri s ti a n s  a r e  b e t t e r  a ble  to  r e a d  a n d
u n d e r s t a n d  lit e r a ry  exp r e ssion  t h a n  t h ei r  h e a t h e n

56



n eig h bou r s.

We w a n t  t h e n  to  know  t h e  li t e r a cy of t h e  Ch ris ti a n
co m m u ni ty a s  co m p a r e d  wi th  t h e  li t e r acy of t h e  no n-Ch ris ti an
pop ula tion  fro m  w hich  it s p rings ,  a n d,  if possible,
a  li t tl e  m o r e  t h a n  t h a t—w h a t  p ro po r tion
of t h e  Ch ris ti a n s  h av e  h a d  a  s ufficien t  e d uc a tion
to  e n a ble  t h e m  no t  only to  s a tisfy t h e  ve ry sligh t
d e m a n d s  of a  li te r a ry  t e s t ,  b u t  to  h av e  so m e  wid e r
knowled g e  wi th  w hich  to  imp rove  t h ei r  ow n  posi tion
a n d  to  e nligh t e n  o t h e r s .

The  t a bl e  w hich  r e s ul t s  is a s  follows:—

-------------------------------------------------------
--------------
N o n-Ch ris-| P ropo r- |Total     | P ropo r- | P ropo r tion     |  Re m a rks  a n d
ti a n       | t ion  of |C h ri s ti a n  | t ion  of | of Ch ris ti a n s  |  Conclu sions.  
Pop ula-   |Li t e r-  |Cons ti-   |Li t e r-  | of Hig h e r      |
tion.     | a t e s.    | t u e n cy.   | a t e s.    |E d u c a tion.     |
------------------------------------------------------------
---------
|         |           |         |               |
------------------------------------------------------------
---------

In  t his  t a ble  w e  to uc h  on e  of t h e  poin t s  on  w hic h
exa c t  figu r e s  a r e  of t e n  inacc e ssible  a n d  a n  e s ti m a t e
m u s t  b e  m a d e.   An e s tim a t e  w hich  is r e cog nis e d
a s  a n  e s ti m a t e  is no t  misle a ding,  a n d,  if it  is c a r efully
m a d e  a n d  b a s e d  on  evid e nc e  u n d e r s tood,  is g e n e r ally
m os t  u s eful, only e s tim a t e s  c a r el e s sly m a d e  a n d  mis t ak e n
for  p r e cis e  a n d  a cc u r a t e  s t a t e m e n t s  of fac t  a r e  misle a din g.
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The s e  t a bl es  would,  w e  s u g g e s t ,  s uffice  to  give  u s
a  fai rly cle a r  ide a  of t h e  s t r e n g t h  of t h e  forc e  a t
wo rk,  e s p ecially if t h ey a r e  t ak e n  in conjunc tion
wi th  t h e  t a bl e s  w hich  w e  s u g g e s t  u n d e r  t h e  h e a din g
of t h e  N a tive  Chu rc h  in Ch a p t e r  VIII. w h e r e  w e  d e al
p a r t icul a rly wi th  o r g a nis a tion.

We oug h t  now  to  b e  a bl e  to  for m  so m e  ide a  of t h e  wo rk
to  b e  do n e  a n d  of t h e  forc e  to  do  it.  We know
in q u a n ti t a tive  t e r m s  t h e  wo rk  to  b e  do n e,  w e  know
t h e  r el a tive  forc e  of mission a ri e s,  w e  know  t h e  r el a tive
s t r e n g t h  of t h e  n a tive  Ch ris ti a n  cons ti t u e ncy, i ts
co m m u nic a n t s,  it s  wo rk e r s ,  it s  e d u c a tion,  it s  w e al t h,
in  r el a tion  to  t h e  wo rk  to  b e  don e.

We h ave  no w  to  conside r  ho w  t h e  forc e  is di r ec t e d,
alon g  w h a t  line s  it is a p plie d,  a n d  how  its  effo r t s
a r e  co-o r din a t e d .

CHAPTER IV.

THE EMP HASIS LAID UPO N  DIF FERE NT TYPES OF WORK.

Whe n  w e  know  t h e  a r e a  a n d  t h e  forc e  a t  wo rk  in it,
w e  m u s t  n ex t  consid e r  ho w  t his  forc e  is a p plied.  
We n e e d  to  know  in w h a t  p ro po r tion  it  wo rks  a m o n g s t
m e n  a n d  wo m e n,  ho w  fa r  diffe r e n t  cla s s e s  of t h e  pop ula tion
a r e  r e a c h e d  by it, a n d  w h a t  e m p h a sis  is plac e d  u po n
diffe r e n t  for m s  of wo rk,  eva n g elis tic, m e dic al, a n d
e d uc a tion al.  We p ro pos e  t h e n  fou r  t a ble s  w hich
will h elp  u s  to  u n d e r s t a n d  t h e s e  t hin gs.

Fi r s t ,  w e  inqui r e  into  t h e  r el a tive  s t r e n g t h  of t h e
forc e  in r ela tion  to  wo rk  a m o n g  m e n  a n d  wo m e n.  
In  t h e  for eig n  mis sion a ry forc e  w e  dis ting uis h  m e n,
wives,  a n d  single  wo m e n;  in  t h e  n a tive  forc e  w e  di s ting uis h
only m e n  a n d  wo m e n;  b e c a u s e  m a r r i a g e  g e n e r ally affec t s
t h e  ch a r a c t e r  of t h e  for eign e r’s wo rk  m o r e  t h a n
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it  affec t s  t h e  c h a r a c t e r  of t h e  work  do n e  by t h e  n a tive
Ch ris ti a n s  w ho  live in t h ei r  ow n  ho m e s  a m o n g  t h ei r
ow n  p eo ple.

-------------------------------------------------------
-------------
|      |         |   Single     |
|      |         |   Wom e n  a n d  |   Re m a rk s  a n d
|  M e n  |    Wives |   Widows     |   Conclusions
------------------------------------------------------------
---------
For eign  mission a ri e s.   |      |         |             |
------------------------------------------------------------
---------
|             Wom e n
Ch ris ti a n  co ns ti t u e ncy |      |                      |
------------------------------------------------------------
---------
Co m m u nica n t s.           |      |                      |
------------------------------------------------------------
---------
N a tive  work e r s  (paid)  |      |                      |
------------------------------------------------------------
--------

Sinc e  it is g e n e r ally a g r e e d  t h a t  m e n  in t h e  m ain
a p p e al  to  m e n,  a n d  wo m e n  to  wo m e n,  t h a t  t a ble  s ho uld
t ell u s  ro u g hly w h a t  is t h e  forc e  a t  wo rk  in  r el a tion
to  m e n  a n d  wo m e n; a n d  a ny mis t ak e  in t h a t  s u p posi tion
will b e  c h e ck e d  by t h e  s t a ti s tics  for  t h e  Ch ris ti a n
con s ti t u e ncy, w hich  s e rve  a  dou ble  p u r pos e .   The
s t a tis tics  of t h e  Chris ti a n  cons ti t u e ncy s how  u s  no t
only a n  impor t a n t  p a r t  of t h e  Ch ris ti a n  forc e  a t  wo rk
in r el a tion  to  t h e  m e n  a n d  wo m e n  of t h e  no n-Ch ris ti a n
pop ula tion; b u t  in r el a tion  to  t h e  for eig n e r s  a n d
t h e  n a tive  wo rk e r s  t h ey  al so  h elp  u s  to  s e e  how  fa r
t h e  ide a  t h a t  m e n  a p p e al  to  m e n  a n d  wo m e n  to  wo m e n,
is in fac t  a  good  wo rking  r ul e.
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N ext  i t is d e si r a ble  to  know to  w h a t  cla s s e s  t h e  mission
e s p e cially a p p e als.   H e r e  w e  s h all p ro b a bly h ave
to  a cc e p t  e s ti m a t e s,  so m e ti m e s  ro u g h  e s ti m a t e s,  for
p a r t  a t  le a s t  of t h e  info r m a tion  d e si r a ble;  in  so m e
c a s e s  t h e  t a ble  m ay b e  im possible; in so m e  it  m ay  b e
m os t  u s eful.  The  t a ble  w hich  w e  s u g g e s t  is:—

-------------------------------------------------------
---------------
In  t h e  Popula tion  of S t a tion  Dis t ric t—
____________________________________________________________
_________
Pe r  Ce n t . |Pe r  Ce n t . |Pe r  Ce n t .      |P e r  Ce n t . |  Pe r  Ce n t . |  Re m a rk s
S t u d e n t s. |Officials |Agricultu r al   |T r a d e r s .  |L a bou r e r s, |  a n d
|          | S m all H olde r s . |          |C r af t s m e n. |  Conclusions.
------------------------------------------------------------
---------
|          |               |          |           |
------------------------------------------------------------
---------

In  t h e  Ch ris ti a n  Cons ti t u e ncy—

_______________________________________________________
______________
Pe r  Ce n t . |Pe r  Ce n t . |Pe r  Ce n t .      |P e r  Ce n t . |  Pe r  Ce n t . |  Re m a rk s
S t u d e n t s. |Officials |Agricultu r al   |T r a d e r s .  |L a bou r e r s, |  a n d
|          | S m all H olde r s . |          |C r af t s m e n. |  Conclusions.
------------------------------------------------------------
---------
|          |               |          |           |
------------------------------------------------------------
---------

If t h a t  t a ble  could  b e  filled  u p  it  wo uld  s how  a t
a  gl a nc e  w h a t  cla s s  of t h e  p eople  w a s  r e a c h e d  m os t
e a sily a n d  fully, a n d  w h e t h e r  a ny w e r e  u n d uly n e glec t e d.

The n,  in  m a ny s t a tion  a r e a s  t h e r e  a r e  dive r g e ncie s
of r a c e  a n d  r eligion,  a n d  it is impor t a n t  to  know
how  fa r  t h e  mission  is r e a c hin g  e a c h  of t h e s e .  
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In  so m e  a r e a s ,  for  ins t a nc e,  la r g e  n u m b e r s  of conve r t s
a r e  m a d e  fro m  t h e  p a g a n  po p ula tion  w hils t  a  Mosle m
pop ula tion  in t h e  a r e a  is p r a c tic ally u n to uc h e d;  in
so m e  n e a rly all t h e  conve r t s  a r e  m a d e  fro m  on e  c a s t e
ou t  of m a ny.  Tha t  is no  r e a so n  for  a dve r s e  c ri ticis m
of t h e  mission:  it m ay  b e ,  a n d  of t e n  is, a  r e a son
for  s t r iking  h a r d e r  a t  t h e  poin t  on  w hich  t h e  work
is now  m o s t  s ucc e s sful; b u t  it  is a  fac t  w hic h  t h ro ws
g r e a t  ligh t  on  t h e  n a t u r e  of t h e  wo rk  do n e  a n d  u po n
t h e  ch a r a c t e r  of t h e  Ch u rc h  w hich  is ri sing  in t h e
a r e a ,  a n d  t h e r efo r e  c a n no t  b e  igno r e d.   We a p p e n d
t h e n  a  t a ble  to  r eve al t his:—

-------------------------------------------------------
-------------
|  Are a  of R ac e s ,  Ca s t e s ,  |   Re m a rks  a n d
|       Religions,  e t c .   |   Conclusions
|                         |
P ro po r tion  of Pop ula tion  |                         |
------------------------------------------------------------
--------
P ro po r tion  of Ch ris ti an   |                         |
Cons ti t u e ncy d e rive d  fro m |                         |
------------------------------------------------------------
--------

We c a n no t  pos sibly s u p ply t h e  t a bl e  co m ple t e  for  all
a r e a s  in t h e  wo rld.   We s u g g e s t  t h a t  s uc h  a  t a ble
k e p t  u p  to  d a t e  wo uld  r eve al  no t  only fac t s  u s eful
to  illus t r a t e  t h e  p ro g r e s s  of t h e  Ch ris ti a n  fai t h,
b u t  also  to  s how  t h e  p rog r e s s  of a g g r e s sive  no n-Ch ris ti a n
r eligions  s uc h  a s  Moh a m m e d a nis m.
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The n  w e  w a n t  to  know  w h a t  is t h e  e m p h a si s  p u t  on  diffe r e n t
for m s  of mission a ry  wo rk,  ev a n g elis tic, m e dic al, e d u c a tion al. 
H e r e  w e  co m e  to  a  difficul ty.  M e dical mi ssion a ri es,
t h a nk  God,  do  ev a n g elis tic  wo rk,  a n d  so  do  e d u c a tion al
mission a ri e s,  a n d  on e  d ay w e  s h all le a r n  t h a t  t h e
ev a n g elis tic  mission a ry, t e c h nic ally so  c alled,  is
doing  a  m o s t  im po r t a n t  e d u c a tion al wo rk,  a n d  of t e n
t r uly m e dical, h e aling  wo rk.   The  division  is
a  t ec h nical on e  a n d  mission a ry-h e a r t e d  m e n  b e gin  to
r e s e n t  it; t h ey a r e  all ev a n g elic  in  t h ei r  wo rk,  if
no t  t e c h nically ev a n g elis tic, a n d  t h e  division  s e e m s
u n r e al, u n n a t u r al, u n t r u e .   I t  wo uld  b e  a  s a d
d ay for  ou r  missions  if m e dic al a n d  e d uc a tion al mission a ri e s
c e a s e d  to  b e  a t  h e a r t  eva n g elis t s,  a n d  w e r e  con t e n t
to  le ave  eva n g elis tic  wo rk  to  o t h e r s .   N ev e r t h el e s s,
t h e  t ec h nic al di s tinc tion  is a  r e al  on e  a n d  m u s t  b e
exp r e s s e d .   So m e  m e n  exp r e s s  t h ei r  eva n g elis tic
fe rvou r  n a t u r ally a n d  p rovide n tially in m e dic al for m,
o th e r s  in sc hola s tic,  o t h e r s  in t e ac hin g,  p r e a c hin g,
a n d  o r g a nising  of t h e  conve r t s  a n d  t h e  h e a r e r s .  
Bu t  how  s h all w e  divide  t h e m ?   The  b e s t  pl a n  s e e m s
to  b e  to  p u t  e ac h  m a n  into  t h a t  c a t e go ry in w hich  h e
s p e n ds  m o s t  of his  tim e,  a n d  in c a s e s  of dou b t  to
u s e  fr ac tions,  e .g . a  doc to r  m ay b e  a s  ke e n  a n
ev a n g elis t  a n d  m ay  p r e a c h  a n d  s t rive  to  conve r t  hi s
p a ti e n t s  a s  e a g e rly a s  hi s  colle a g u e  w ho  is c alled
a n  ev a n g elis tic  mission a ry.  An eva n g elis tic  mi ssion a ry
is p e r h a p s  a  doc to r  by  t r aining  o r  exp e rie nc e,  a n d
h e als  t h e  sick  a s  e a g e rly a s  his  collea g u e  w ho  is
c alle d  a  m e dic al mission a ry.  E a c h  is u n willing
to  b e  c a t alogu e d  in on e  colu m n  only.  H e  feels,
a n d  feels  r ig h tly, t h a t  t h a t  single  figu r e  b elies
t h e  fac t s .   The  eva n g elis tic  mi ssion a ry  m ay  b e
t h e  only doc to r  in  t h e  w hole  a r e a  w ho  r e ally u n d e r s t a n d s
t h e  u s e  of w e s t e r n  d r u g s  a n d  imple m e n t s,  t h e  doc to r
m ay b e  t h e  only ev a n g elis t  in t h e  w hole  a r e a  w ho  r e ally
knows  how  to  p r e a c h  t h e  Gos p el in lang u a g e  w hich  t h e
p eo ple  c a n  u n d e r s t a n d.   Cle a rly, in s uc h  c a s e s
t h e  only pos sible  t hing  to  do  is to  u s e  a  fr ac tion,
t hou g h  t h e  inn e r  t r u t h  mig h t  b e  m o r e  e a sily exp r e s s e d
by figu r e s  w hich  r e p r e s e n t e d  t h a t  on e  m a n  a s  t wo  o r

62



t h r e e .

The  t a bl e  t h e n  is a s  follows:—

-------------------------------------------------------
------------
Mission a rie s.  |  Paid    |  Amou n t  of |  Amou n t  of |  Total     |  Re m a rks
|  N a tive  |  For eig n   |  N a tive     |  F u n d s      |  a n d
|  Worke r s |  F u n d s     |  F u n d s      |  including  |  Con-
|         |  S p e n t     |  S p e n t      |  Gove r n m e n t |  clusions
|         |  on:   [1]  |  on:   [2]   |  Gr a n t s.    |
------------------------------------------------------------
--------
Eva n g elis tic   |         |           |            |            |
------------------------------------------------------------
--------
M e dic al.      |         |           |            |            |
------------------------------------------------------------
--------
E d uc a tion al    |         |           |            |            |
------------------------------------------------------------
--------
Ot h e r  For m s    |         |           |            |            |
of Work.      |         |           |            |            |
--------------------------------------------------------------------

[Footno t e  1:   All funds  d e rived  fro m  for eign e r s
exc e p t  Gove r n m e n t  g r a n t s.]
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[Footno t e  2:   Including  fee s  a n d  con t rib u tions.]

It  will b e  obs e rve d  t h a t  t hi s  t a ble  is d e sig n e d,  like
all t h e  o t h e r s ,  to  s e rve  p ri m a rily on e  single  p u r pos e.  
Sinc e  t h a t  p u r pos e  is to  s how  t h e  r el a tive  w eigh t
t h row n  by t h e  mission  a n d  t h e  Ch ris ti a n s  in to  diffe r e n t
for m s  of eva n g elis tic  exp r e s sion,  all mi s sion a rie s,
all n a tive  wo rk e r s,  a ll fund s  m ainly occ u pie d  in  e ac h
for m  a r e  lum p e d  tog e t h er.  The r e  is no  n e e d  a t
t his  s t a g e  to  dis ting uis h  doc to r s  fro m  n u r s e s ,  o r  Bible-wo m e n
fro m  p a s to r s  o r  p ri es t s .

F ro m  t h e s e  t a bl es  w e  s hould  ho p e  to  g ain  a  g e n e r al
ide a  of t h e  di r ec tion  of t h e  force  a t  wo rk.

We t h r u s t  in h e r e  a n  inqui ry conc e r ning  a  for m  of
wo rk  u po n  w hich  m a ny  missions  lay g r e a t  s t r e s s .  
I t  is exce e din gly difficul t  to  cla s sify.  I t  is
no t  c e r t ainly eva n g elis tic  work,  t ho u g h  it  is co m m o nly
o r g a nis e d  by ev a n g elis tic  wo rk e r s;  it  is no t  e d u c a tion al
in t h e  s e ns e  t h a t  e d u c a tion al  mission a ri e s  a c c e p t
it  a s  a  d efini t ely r e cog nise d  p a r t  of t h ei r  wo rk,
t hou g h  e d u c a tion al  m e t ho d s  a r e  e m ploye d  a n d  it of te n
h a s  a  di s tinc tly e d uc a tion al p u r pos e .   I t  is so m e ti m e s
a  for m  of S u n d ay s e rvice  al mos t  a kin  to  a  Ch u rc h  s e rvice.  
I t  is of t e n  a  for m  of c hild r e n’s sc hool w h e r e
t h e  r eligious  t e a c hin g  given,  o r  n e glec t e d,  d u ring
t h e  w e ek  in t h e  d ay sc hool is s u p ple m e n t e d:   it
is so m e ti m e s  a  for m  of el e m e n t a ry  sc hool for  a d ul t s ,
Ch ris ti a n,  o r  inq ui r e r s:   i t  is a  for m  of Bible
sc hool for  a d ul t  Ch ris ti an  work e r s.   I t  is a  m e t ho d
of p rop a g a n d a  for  t h e  conve r sion  of h e a t h e n  c hild r e n
o r  a d ul t s .   I t  is a  for m  of wo rk  w h e r e  u n t r ain e d
Ch ris ti a n  volun t a ry wo rk e r s  find  op po r t u ni ty for  exp r e s sing
t h ei r  r eligious  ze al; it  is a  for m  of wo rk  in  w hic h
exp e r t s  in  c e r t ain  typ e s  of ele m e n t a ry  r eligious  t e a c hing
r evel.  I t  is e d u c a tion al work  c a r ri e d  on  by t hos e
w ho  a r e  no t  t e c h nic ally e d u c a tion alis t s:   i t  is
ev a n g elis tic  wo rk  c a r ri ed  on  by t hos e  w ho  a r e  no t
t ec h nic ally ev a n g elis t s .
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Wh a t  so r t  of info r m a tion  t h e n  a r e  w e  to  s e e k  conc e r nin g
it?  It  is so  im po r t a n t  t h a t  i t c a n no t  b e  o mit t e d;
it  is so  wid e s p r e a d  t h a t  it  al mos t  d e m a n d s  s p e ci al
con sid e r a tion; i t is so  p ro t e a n  t h a t  t a bl e s  d e sig n e d
to  r ev e al all it s  a s p e c t s  a n d  value s  wo uld  b e  wi th
difficul ty d e sign e d,  a n d  t e diously mi n u t e.   F ro m
t h e  poin t  of view of t hi s  s u rvey it wo uld  b e  fu tile
to  a sk,  a s  m o s t  of t h e  socie ti es  a s k,  sim ply for  t h e
n u m b e r  of S u n d ay sc hools, t h e  n u m b e r  of t e a c h e r s ,
a n d  t h e  n u m b e r  of sc hola r s .   F ro m  t hos e  b a r e  n u m b e r s
w e  c a n  g ain  no  info r m a tion  w hich  r e ally e nligh t e n s
u s .   We w a n t  to  know  w h a t  t h e  S u n d ay sc hools  exis t
for, a n d  w h e t h e r  t h ey  a r e  a cco m plishing  t h e  objec t
of t h ei r  exis t e nc e.   Bu t  w e  c a n no t  d efine,  no r
eve n  e n u m e r a t e  all t h e  objec t s.   We t h e r efo r e  a r bi t r a rily
s elec t  t h r e e  w hich  a r e  di r e c tly r el a t e d  to  t h e  e s t a blis h m e n t
of a  n a tive  Ch u r c h,  a n d  m a k e  on e  t a bl e  s e rve.  
We inq ui r e:   (1) H ow  t h ey a r e  r el a t e d  to  t h e  Ch ris ti a n
con s ti t u e ncy; fro m  t his  w e  hop e  to  lea r n  t h e  ex t e n t
to  w hich  S u n d ay sc hools  a r e  a  p a r t  of t h e  Ch u r c h  life.
(2) H o w  t h e  t e a c h e r s  a r e  r el a t e d  to  t h e  co m m u nic a n t s
(o r  full m e m b e r s); fro m  t his  w e  ho p e  to  lea r n  t h e
ex t e n t  to  w hich  t h e  volun t a ry effo r t  of t h e  co m m u nica n t s
finds  exp r e s sion  in t his  wo rk.  (3) H ow  t h e  sc hola r s
a r e  r el a t e d  to  b a p tis ms  a n d  confi r m a tions  (or  a d mission
a s  full m e m b e r s); fro m  t his  w e  ho p e  to  lea r n  to  w h a t
ex t e n t  t h e  S u n d ay-sc hools  a r e  a  r e c r ui ting  g ro u n d  for
t h e  Ch u rc h.
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The  t a bl e  t h e n  is a s  follows:—

+ - -----------------------------------------------------
-+ - ----+
Dist ric t                                                 |      |
+ - ------------------------------------------------------+ - --
--+
N u m b e r  of S u n d ay Sc hools.                                |      |
+ - ------------------------------------------------------+ - --
--+
P ro po r tion  of S u n d ay S c hools  to  Ch ris ti a n  Cons ti t u e ncy. |      |
+ - ------------------------------------------------------+ - --
--+
S u n d ay Sc hool Teac h e r s.                                  |      |
+ - ------------------------------------------------------+ - --
--+
P ro po r tion  of Co m m u nica n t s .                              |      |
+ - ------------------------------------------------------+ - --
--+
S u n d ay Sc hool S c hola r s .  (M./F.)                         |      |
+ - ------------------------------------------------------+ - --
--+
P ro po r tion  of S u n d ay S c hool Sc hola r s                     |      |
Bap tis e d  in  t h e  Year.                                   |      |
+ - ------------------------------------------------------+ - --
--+
P ro po r tion  of S c hola r s  Confir m e d                         |      |
o r  Admit t e d  F ull M e m b e r s  in  t h e  Year.                   |      |
+ - ------------------------------------------------------+ - --
--+
Re m a r ks  a n d  Conclusions.                                 |      |
+ - ------------------------------------------------------+ - --
--+

CHAPTER V.

M EDICAL WORK IN THE STATION DISTRICT.
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Thus  fa r  of t h e  forc e  in  its  g e n e r al  a s p e c t .  
Whe n  w e  t u r n  to  clos e r  consid e r a tion  of t h e  m e dic al
a n d  e d uc a tion al wo rk  w e  m e e t  wi th  a  difficul ty. 
M e dic al a n d  e d u c a tion al  wo rk,  a s  w e  h ave  al r e a dy poin t e d
ou t,  oft e n,  if no t  g e n e r ally, h ave  a  d efini t ely ev a n g elis tic
c h a r a c t er, b u t  e a c h,  n ev e r t h ele s s ,  a p p e a r s  to  b e  d e sig n e d
to  m e e t  a  s p eci al n e e d  of t h e  Ch u rc h  a n d  p eo ple.  
The r e  is a  s t ro n g  t e n d e ncy in t hou g h t ,  a n d  oft e n  in
s p e e c h,  to  e m p h a sis e  t his  s p e ci al n e e d  a n d  to  m a k e
it  a  dis tinc t,  s e p a r a t e  n e e d.   H e r ein  lies  a  d a n g er. 
M e dic al mis sions  a r e  so m e ti m e s  u r g e d  u po n  ou r  a t t e n tion
a s  t ho u g h  t h ey w e r e  foun d e d  to  m e e t  a  m e dic al n e e d
of t h e  p eo ple,  a s  if it w e r e  t h e  r e co g nise d  a n d  a c c e p t e d
d u ty of mi ssion a ry socie ti e s  a n d  of mission a ri e s  to
s u p pla n t  t h e  n a tive  m e dical p r a c tic e  by  w e s t e r n  scie n tific
m e t ho ds  a s  ce r t ainly a n d  fully a s  it is t h ei r  r ecog nise d
a n d  a cc e p t e d  d u ty to  s u p pla n t  n a t ive  r eligion  by t h e
fai th  of Ch ris t .   Bu t  t h a t  w e  for  ou r  p a r t  e m p h a tic ally
d e ny.  The  on e  m ay  b e  a  p hilan t h ro pic d u ty; t h e
o th e r  ce r t ainly is a  r eligious  d u ty.  Cons e q u e n tly
w e  d e ny t h a t  t h e r e  is a  m e dic al n e e d  w hich  it is t h e
d u ty of mi ssion a rie s  to  s u p ply in t h e  s e n s e  in w hich
w e  affir m  t h a t  t h e r e  is a  r eligious  n e e d  w hich  it
is t h e  d u ty of mission a ri e s  to  s u p ply.  M e dic al
missions  a r e ,  a n d  ou g h t  to  b e ,  ev a n g elis tic  in t h ei r
ai m,  m e r e  h a n d m aids[1] of eva n g elis m.   Simila rly
w e  d e ny a  s e p a r a t e  a n d  dis tinc t  e d u c a tion al n e e d  w hich
it  is t h e  d u ty of mission a ry socie ti e s  to  s u p ply. 
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The  mis sion a ry  socie ti es  ou g h t  no t  to  t ak e  u po n  t h e m s elves
t h e  s u p ply of eve ry  n e e d.   We t hink  t h e  Ch ris ti a n
Ch u r c h  is misled  w h e n  it  a llows  t h e  m e dic al n e e d  of
a  cou n t ry to  b e  p r e s e n t e d  a s  a  dis tinc t  n e e d  w hich
it  is t h e  d u ty of mission a ri e s  to  m e e t ,  a n d  w h e n  it
allows  t h e  igno r a nc e  of a  cou n t ry to  b e  p r e s e n t e d
a s  a  di s tinc t  n e e d  w hich  it  is t h e  d u ty of mission a rie s
to  m e e t .   F ro m  s uc h  a  p r e s e n t a tion  e d u c a tion al
missions  b eco m e  d e t a c h e d,  m e dic al missions  b e co m e
d e t a c h e d,  e a c h  d e sig n e d  to  m e e t  a  dis tinc t  a n d  s e p a r a t e
n e e d  of t h e  p eo ple.

[Footno t e  1:   If a ny r e a d e r  exp e ri e nc e s  a  r evulsion
a t  t his  exp r e s sion,  h e  will know  a t  onc e  w h a t  w e  m e a n
w h e n  w e  s ay  t h a t  a  dis tinc tion  h a s  b e e n  d r a w n  b e t w e e n
ev a n g elis tic, m e dic al, a n d  e d u c a tion al  missions  a s
t hou g h  t h ey w e r e  t h r e e  co-e q u al  a n d  s e p a r a t e  t hings .  
They a r e  no t  co-e q u al  a n d  t h ey oug h t  no t  to  b e  s e p a r a t e .  
E d uc a tion  do es  no t  n e c e s s a rily r eve al Ch ris t ,  m e dical
scie nc e  do es  no t  n e c e s s a rily r eve al Ch ris t ,  only a s
e d uc a tion  a n d  m e dicine  a s si s t  t h e  r ev ela tion  of Ch ris t
a r e  t h ey  p ro p e r  s u bjec t s  for  Ch ris ti a n  mission a ry  e n t e r p ris e,
t h a t  is, only w h e n  t h ey a r e  cle a rly a n d  u n mis t ak a bly
s u bo r din a t e  to  a n  eva n g elis tic  p u r pos e.   Of cou r s e
w e  do  no t  u n d e rv alu e  m e dic al a n d  e d u c a tion al efficiency: 
efficiency s ho uld  inc r e a s e  eva n g elis tic  po w er.]

On e  r e s ul t  of t h e  s h a r p  dis tinc tion  w hich  is d r a w n
b e t w e e n  m e dic al a n d  e d u c a tion al  a n d  eva n g elis tic  wo rk
is t h a t  in  so m e  cou n t ri es  t h e r e  a r e  dis tinc t  m e dic al
a n d  e d uc a tion al a s socia tions  w hich  collec t  info r m a tion
a bo u t  t h e  s t a t e  of m e dic al a n d  e d uc a tion al mis sions
in t h e  cou n t ry, d e aling  wit h  t h e s e  mission a ry a c tivi tie s
m os t  p ro min e n tly, if no t  w holly, fro m  t h e  poin t  of
view of m e dic al a n d  e d u c a tion al efficie ncy.  The s e
a s socia tions  issu e  q u e s tionnaire s  a n d  p u blish
r e po r t s  of t e n  m o r e  full, d e t ail ed,  a n d  c a r efully co m piled
t h a n  a ny eva n g elis tic  r e po r t s .   Cons e q u e n tly it
is p ec ulia rly d a n g e ro us  for  a  laym a n  u n a c q u ain t e d  wit h
t h e  wo rking  of t h e s e  a s socia tions  to  t r e s p a s s  u po n
t h ei r  p r e s e rves .   The s e  d e p a r t m e n t al  s u rveys  s ho uld
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b e  t r e a t e d  s e p a r a t ely by  exp e r t s .   N eve r t h el es s,
since  w e  a r e  d e aling  wi t h  t h e  wo rk  of t h e  s t a tion  in
its  a r e a ,  a n d  t his  wo rk  includ e s  oft e n  m e dical a n d
e d uc a tion al wo rk,  w e  c a n no t  p a s s  ove r  it  wi th  no  m o r e
t h a n  t h e  g e n e r al  t r e a t m e n t  w hich  w e  h av e  hi t h e r to
give n.   We n e e d  to  know  w h a t  is t h e  m e dic al a n d
w h a t  t h e  e d uc a tion al work  c a r ri e d  on  a t  t h e  s t a tion,
w h e n  t h e s e  a r e  view e d,  a s  t h ey  a r e  view e d,  s e p a r a t ely,
a s  dis tinc t  exp r e s sions  of mis sion a ry ze al.

De aling  fir s t  wi t h  m e dic al mi ssions  w e  s u p pos e  t h a t
t h e  q u e s tion  mig h t  b e  p u t  in  t his  for m,  Wh a t  a r e  t h e
m e dic al mission a ry  r e so u rc e s  availabl e  in t h e  dis t r ic t
in  r el a tion  to  t h e  n e e d  w hich  it is p ro pos e d  to  m e e t?
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H e r e  a g ain  t h e r e  a r is e s  t h e  difficul ty t h a t  t h e r e
is no  co m m o n  a g r e e m e n t  a s  to  t h e  p u r pos e  of t h e  m e dic al
wo rk  of t h e  mission a ry socie ti es .   Wh a t  a r e  t h e
doc to r s  t h e r e  for?  Wh a t  do e s  t h e  hos pi t al exis t
to  do?  Who c a n  t ell?  So  dive r s e  a r e  t h e
ide as  of diffe r e n t  m e n  on  t his  s u bjec t,  so  li t tl e
t hou g h t  ou t ,  t h a t  a  m a n  of u n u s u al  exp e ri e nc e  told
u s  t h a t  h e  h a d  m e t  few mis sion a ry  doc to r s  w ho  could
a n s w e r  t h e  q u e s tion:   “On  t h e  b a sis  of w h a t
fac t s  ou g h t  t h e  q u e s tion  of t h e  e s t a blish m e n t  of a
hos pi t al  to  b e  d e cid e d?” Few  could  t ell him
w h e t h e r  in  s e n din g  doc to r s  t h e  mission a ry  socie ti es
ou g h t  to  conside r  t h e  d u ty of c a rin g  for  t h e  h e al t h
of t h ei r  mission a rie s  fi r s t  o r  las t .   Few  could
t ell hi m  w h e t h e r  t h e  c a r e  of t h e  h e al th  of t h e  child r e n
in sc hools  a n d  ins ti t u tions  w a s  t h e  fi r s t  d u ty, o r
t h e  las t ,  o r  a ny d u ty a t  a ll, of t h e  m e dic al mi ssion a ry. 
Yet obviously, t hos e  t wo  poin t s  if t h ey  w e r e  onc e  a d mi t t e d
wo uld  influe nc e  la rg ely t h e  loca tion  of doc to r s  a n d
hos pi t als.   Again,  w e  h e a r  it  a r g u e d  t h a t  mis sion a ry
socie tie s  oug h t  to  e s t a blish  m e dic al sc hools,  hos pi t als,
a n d  ins ti t u tions  of t h e  fine s t  pos sible  typ e  in  o rd e r
to  s how  ho w  t h e  t hin g  r e ally ou g h t  to  b e  do n e,  to  d e m o ns t r a t e
t h e  ve ry b e s t  exa m ple  of w e s t e r n  m e dic al wo rk,  a n d
to  t r ain  n a tives  to  a  w e s t e r n  efficie ncy.  Tha t
wo uld  no t  only influe nc e  t h e  loca tion  of doc to r s  a n d
hos pi t als,  it would  al so  affec t  t h e  ch a r a c t e r  of t h e
b uildings  a n d  would  d e m a n d  a  s p e ci al typ e  of m e dic al
mission a ry.  Or  a g ain,  w e  h e a r  i t a r g u e d  t h a t
m e dic al missions  a r e  t h e  poin t  of t h e  mission a ry s wo rd;
b u t  if it is t h e  poin t  of t h e  s wor d  t h e n  it  ou g h t  to
b e  in fron t  of t h e  bl a d e.   Tha t ,  too,  wo uld  di r ec t
t h e  loca tion  of t h e  doc to r s  a n d  hos pi t als .  I t
wo uld  al so  affec t  t h e  ch a r ac t e r  of t h e  b uilding  u nle s s
t h e  mission a ry  s wor d  is to  b e co m e  a n  im movable  objec t,
w hich  h aving  onc e  clef t  a  rock  r e m ains  fas t  in t h e
b r e a c h  u n til a  God-s e n t  h e ro,  like  King  Arth ur, a p p e a r s
to  p ull it  ou t  a n d  s e t  it to  work  a g ain.   We c a n no t
s t a t e  all t h e  diffe r e n t  ai m s.   They a r e  no t  sim ple
a n d  for m ula t e d;  t h ey a r e  co m plex a n d  confus e d.  
Very of t e n  t h e  e s t a blis h m e n t  of a  m e dic al mission
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t u r n s  u po n  no  m o r e  t ho ro u g h  exa min a tion  of t h e  fac t s
of t h e  si t u a tion  t h a n  t h e  convic tion  of a  c a p a ble
mission a ry t h a t  t h e r e  is n e e d  for  m e dical wo rk  in  his
dis t ric t ,  a n d  t h a t  h e  m u s t  s u p ply it if h e  c a n,  a n d
t h a t  h e  m u s t  p e r s eve r e  in a p p e als  t ill h e  c a n  s u p ply
it.  Wh e n  a  m a n  a s ks:   “On  t h e  b a si s
of w h a t  fac t s  ou g h t  t his  o r  t h a t  to  b e  do n e  in t h e
mission  field?” h e  h a s  go t  a  long  w ay in to  t h e
co m plexity of t h e  p ro ble m,  a n d  t h e  n e e d  for  s u rvey,
if a  socie ty is to  a c t  wi th  wisdo m, is al r e a dy a p p a r e n t
to  hi m.   Bu t  m o s t  m e n  in t h e  p a s t  h av e  a c t e d  si m ply,
wi tho u t  m u c h  a r g u m e n t:   t h ey  s aid,  “H e r e
is a  n e e d;  I c a n  s u p ply it,” a n d  t h e  socie ti e s
w e r e  t h e  fee d e r s  of s uc h  m e n.   N a t u r ally. 
So  on e  hos pi t al  a n d  a  doc to r  w a s  t h e  poin t  of a  s wo r d
w hich  in t w e n ty ye a r s’ ti m e  w a s  s t uck  fas t  in
t h e  rock; a n d  t h e n  t h e  hos pi t al  w a s  e nl a r g e d  a n d  b e c a m e
a  m e dic al sc hool u n d e r  t h e  fe rve n t  di r ec tion  of a
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doc to r  w ho  w a s  a  n a t u r al t e ac h e r;  a n d  t h e n  it b e c a m e
a n  ins ti t u tion,  a n d  t h e n  p a r t  of a  colleg e.   And
in all t his  t h e r e  m ay  h av e  b e e n  no  d efini t e  policy,
a ny m o r e  t h a n  t h e r e  w a s  a ny d efini t e  policy in  t h e
g uid a n c e  of its  t win  b ro t h er, w hich,  ins t e a d  of c h a n ging
its  c h a r a c t er, r e m ain e d  w h a t  it  h a d  alw ays  b e e n,  t h e
poin t  of a  s wor d,  only b u ri e d  in  a  r ock, co m p e tin g
fee bly wi th  a  Gove r n m e n t  ins ti t u tion.   Whe n  on e
w ri t e s  of mixe d  m o tives,  a n d  mixe d  policies,  a n d  mixe d
m e t ho ds,  it is n a t u r al  to  u s e  mixe d  m e t a p ho r s .

But  to  r e t u r n  to  ou r  poin t.   I t  is no t  e a sy to
s ay w h a t  so m e  hos pi t als  a r e  t h e r e  for.  If w e
kn ew, w e  could  a t  le a s t  for m ula t e  t a bl e s  to  s e t  ou t
t h e  p ro g r e s s  w hich  t h ey h ave  m a d e  tow a r d s  t h e  objec t
p ro pos e d.   Tha t  would  b e  r e a so n a ble  s u rvey a s
w e  h ave  d efine d  it.  To collec t  all possible  info r m a tion
conc e r ning  all t h e  t hings  w hich  t h e  doc to r  o r  hos pi t al
mig h t  do,  o r  m ay  b e  doin g,  u n r el a t e d  to  a ny e n d,  is
to  collec t  a  m a s s  of info r m a tion  w hich  w e  c a n no t  u s e;
a n d  t h a t  w e  h ave  d e cline d  to  do.   Wh a t  cou r s e
t h e n  c a n  w e  p u r s u e?   We p ro pos e  fir s t  to  a c c e p t
t h e  no tion  t h a t  t h e  m e dic al mi ssion  is t h e r e  to  s u p ply
a  m e dic al n e e d  of t h e  p eo ple,  a n d  to  consid e r  how
fa r  it do e s  t h a t ;  a n d  t h e n  to  look a t  t h e  m e dic al
wo rk  a t  t h e  s t a tion  a s  d efini t ely d e sign e d  to  a s sis t
t h e  eva n g elis a tion  of t h e  p eo ple,  a s  ev a n g elis tic
in it s  p u r pos e.   We h ave,  t h e r efo r e,  d e sign e d
a  dou ble  s e t  of t a bl e s  to  s e rve  t h es e  t wo  p u r pos e s.

Fi r s t ,  t a bl e s  to  s how  t h e  m e dic al wo rk  in r el a tion
to  t h e  p r e s u m e d  n e e d  of t h e  dis t ric t  for  w e s t e r n  m e dicine.

H e r e ,  a s  b efo r e  for  eva n g elis tic  work,  so  now  for
m e dic al, w e  h av e  exp r e s s e d  t h e  r el a tion  b e t w e e n  t h e
m e dic al work  a n d  t h e  di s t ric t  in t e r m s  bo t h  of a r e a
a n d  pop ula tion  in o r d e r  t h a t  e a c h  t a bl e  m ay b e  a  c h e ck
u po n  t h e  o t h er.  Thus:—

(i) In  t e r m s  of a r e a .
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-------------------------------------------------------
-------------
|      | N u m b e r  of |            |           |          |
|      |Q u alified | N u m b e r  of  | N u m b e r  of | N u m b e r  of | N u m b e r  of
|      | M e dic als. |Assis t a n t s. | Hos pi t als. |  N u r s e s .  |Disp e n s-
|      |          |            |           |          | a ri es .  
Dis t ric t . |Are a . |---------|-----------|----------|---------|-
--------
|      |  M.  |  F. |  M.   |  F.  |Fo r  |  For  |  M.  |  F. |
|      |     |     |      |      | m e n  | wo m e n |     |     |
---------|-----|----|----|-----|-----|----|-----|----|----|-
--------
|      |     |     |      |      |     |      |     |     |
|      |     |     |      |      |     |      |     |     |
|      |     |     |      |      |     |      |     |     |
------------------------------------------------------------
--------
|      |     |     |      |      |     |      |     |     |
_________|_____|____|____|_____|_____|____|_____|____|____|_
_________

(ii) In  t e r m s  of po p ula tion.
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----------------------------------------------
Dis t ric t .     |Pop ula tion.  |
---------------------------------------------|
P ro po r tion  of   |                |             |
M e dic als  to      |                |             |
Pop ula tion.      |                |             |
----------------------------------------------
P ro po r tion  of   |                |             |
Assis t a n t s  to    |                |             |
Pop ula tion.      |                |             |
----------------------------------------------
P ro po r tion  of   |                |             |
N u r s e s  to        |                |             |
Pop ula tion.      |                |             |
----------------------------------------------
P ro po r tion  of   |                |             |
Beds  to          |                |             |
Pop ula tion.      |                |             |
----------------------------------------------
P ro po r tion  of   |                |             |
Disp e ns a ri e s  to  |                |             |
Pop ula tion.      |                |             |
----------------------------------------------

It  will b e  obs e rve d  t h a t  in t his  s eco n d  t a bl e  t h e
ite m s  a r e  no t  ide n tic al wi th  t hos e  in t h e  p r e c e din g
t a ble.   In  t h e  pl ac e  of hos pi t als  w e  h ave  b e d s;
b ec a u s e  in  r el a tion  to  t h e  a r e a  t h e  t hin g  of impor t a n c e
is t h e  n u m b e r  of t h e  hos pit als; b u t  in r el a tion  to
pop ula tion  t h e  t hin g  of impor t a nc e  is t h e  n u m b e r  of
b e d s  av ailable.   Two hos pi t als  in a  single  a r e a
a r e  p ro b a bly no t  in t h e  s a m e  plac e  a n d  imply m o r e  wide s p r e a d
influe nc e;  b u t  if e a c h  h a s  t w e n ty b e d s ,  in p ropo r tion
to  po p ula tion  it is of no  impo r t a n c e  w h e t h e r  t h e  for ty
b e d s  a r e  in on e  pl ac e  o r  t wo:  for ty in-p a ti e n t s
fill t h e  b e d s .

But  in m e dic al wo rk,  w h e n  w e  a r e  conside rin g  t h e  n e e d
of t h e  dis t ric t ,  a no t h e r  fac to r  of impor t a nc e  oft e n
e n t e r s .   The  m e dicals  of t h e  mission  a r e  oft e n
no t  t h e  only m e n  m e e tin g  t h a t  n e e d.   The r e  a r e
oft e n  o t h e r s,  Gove r n m e n t  officials, o r  p riva t e  p r a c ti tion e r s ,
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w ho,  fro m  t h e  poin t  of view of m e dic al p r a c tice,  a r e
doing  t h e  s a m e  wo rk.  The  m e dic al n e e d  of a  dis t r ic t
w h e r e  t h e  mission a ry doc to r  is t h e  only expon e n t  of
w e s t e r n  m e dicine  is no t  t h e  s a m e  a s  t h a t  of t h e  dis t r ic t
w h e r e  h e  is co m p e tin g  wi th  Gove r n m e n t  o r  p riva t e  doc to r s
fully t r ain e d  a s  h e  is.  Cons e q u e n tly it is e s s e n ti al
in  o r d e r  to  u n d e r s t a n d  t h e  posi tion  t h a t  w e  s ho uld
know w h a t  o t h er, no n-mission a ry, m e dical a s sis t a nc e
is av aila ble,  a n d  w e  n e e d  t h e  following  t a ble:—

-------------------------------------------------------
--------------
| H os pi t als. |Q u alified |Assis t a n t s. | N u r s e s . |Disp e n s a ri e s. |Be d s
.
|           | P r ac ti-  |            |        |              |
tion e r s .  |            |        |              |
--------|----------|---------|-----------|-------|----------
---|---
|           |          |            |        |              |
Mission-|           |          |            |        |              |
a ry |    ____   |   ____   |    ____    |  ____  |     ____     |  ___
------------------------------------------------------------
--------
|           |          |            |        |              |
If a ny s u rveyo r  finds  it  difficul t  to  fill in s uc h
a  t a ble,  h e  m u s t  m a k e  a n  e s ti m a t e,  b u t  h e  ou g h t  to
r e alise  t h a t  a  t a ble  of t h e  kind  is a  n ec es s a ry p a r t
of a ny a p p e al  for  inc r e a s e d  s u p po r t ;  for  s u p po r t  c a n no t
b e  r e a son a bly give n  to  his  wo rk  on  t h e  grou n d  of
t his  m e dical n e e d  u nle s s  t h e s e  fac t s  a r e  know n.  
Of cou r s e  t h a t  do e s  no t  m e a n  t h a t  s u p po r t  oug h t  to
b e  give n  o r  wi th h eld  solely on  t h e  s t a ti s tics  so  p rovide d.  
The r e  m ay  b e  a  t ho us a n d  r e a so ns  for  s t r e n g t h e ning  a n d
e nla r gin g  wo rk  w h e r e  t his  t a ble  would  s u g g e s t  les s
n e e d;  b u t  no  s u p po r t  s ho uld  b e  give n  in  igno r a n c e
of t h e s e  fac t s .

The n  w e  n e e d  t a bl es  to  r eve al, a s  fa r  a s  s uc h  t a bl e s
c a n  r eve al  a ny t hing,  t h e  ex t e n t  of t h e  m e dic al mission
wo rk  do n e  in t h e  ye ar.

-------------------------------------------------------
-------------
Dis t ric t |Are a |Pop ul-| Hos pi t al   |Dis p e n s a ry, |Total |P ro po r-  |Re m a rks
|     | a t ion  |P a tie n t s  in |P a ti en t s  in |P a t- | tion  of  | a n d
|     |       |Yea r        |Yea r        | i e n t s |P a ti e n t s  |Conclu-
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|     |       |            |            |      | t o  Popul-| s ions
|     |       |            |            |      | a t ion     |
------------------------------------------------------------
---------
|     |       |            |            |      |          |
|     |       | M. |F. |Child | M. |F. |Child |      |          |
|     |       |   |   |      |   |   |      |      |          |
------------------------------------------------------------
---------
|     |       |   |   |      |   |   |      |      |          |
________|____|______|__|__|_____|__|__|_____|_____|_________
|________

Tur ning  t h e n  fro m  t h e  m e dic al n e e d  to  b e  m e t ,  w e  p ro pos e d
to  inq ui r e  in to  t h e  m e dical wo rk  a s  a n  eva n g elis tic
a g e n cy.  This  inq ui ry is h a r d  to  for m ula t e;  b u t
w e  s u g g e s t  t h a t  t h e  t h r e e  t a ble s  a p p e n d e d,  t ak e n  in
conjunc tion  wi t h  t h e  p r e c e din g,  wo uld  t h row  c e r t ain
ligh t  on  t his  q u e s tion,  a n d  would  h elp  tow a r d s  a  t r u e
u n d e r s t a n ding.

Fi r s t ,  w e  inqui r e  into  t h e  r el a tive  ext e n t  to  w hich
t h e  m e dic al wo rk e r s  m a k e  u s e  of t h e  a s sis t a nc e  of
ev a n g elis tic  wo rk e r s.   This  t a bl e  wo uld  no t
r eve al t h e  ev a n g elis tic  influe nc e  of t h e  hos pi t al.  
On  t h e  on e  h a n d,  t h e r e  is so m e ti m es  a  t e n d e n cy for
t h e  m e dic al m e n  a n d  wo m e n  to  do  m e dical wo rk  exclusively,
a n d  to  leave  all r eligious  work  to  t h e  eva n g elis tic
wo rk e r s ,  a n d  to  give  w ay to  t h e  t e m p t a tion  to  im a gine
t h a t  if eva n g elis tic  wo rk e r s  r e a d  o r  p r e a c h  in  t h e
w ai ting-roo m  a n d  visit  t h e  p a tie n t s ,  t h e  m e dic als
c a n  b e  s a tisfied  t h a t  t h ey  h ave  do n e  t h ei r  d u ty a s
m e dic al mission a rie s.   On  t h e  o t h e r  h a n d,  a  m e dic al
w ho  do e s  his  m e dic al wo rk  in t h e  S pi ri t,  w ho  s p e ak s
to  a n d  p r ays  wi th  his  p a tie n t s,  exe rcis e s  a n  eva n g elis tic
influe nc e  wid e r  a n d  d e e p e r  t h a n  t h a t  of m a ny of t h e
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ev a n g elis tic  wo rk e r s  di r ec tly so  c alled,  a n d  in s uc h
a  c a s e  t h e  fac t  t h a t  t h e  eva n g elis tic  wo rk e r s  a r e
a p p a r e n tly lacking  in  t h e  hos pi t al  do e s  no t  a t  a ll
s how  t h a t  t h e  m e dic al wo rk  is no t  a  s t ro n g  ev a n g elis tic
forc e.   Bu t  a ny d a n g e r  of mis g uid a nc e  w hic h  mi g h t
a r is e  if t his  t a ble  s tood  alon e  m u s t  b e  cou n t e r a c t e d
by t h e  o t h e r  t a ble s;  for  t h e  t h r e e  c a n  b e  t ak e n  tog e t h er. 
And w h e n  t hi s  allow a nc e  h a s  b e e n  m a d e  t h e  t a bl e  is
u s eful wi t h  t h e  o t h e r s ,  a n d  ligh t s  on e  side  of t h e
q u e s tion  b efo r e  u s .

-------------------------------------------------------
--------------
|   H os pi t als    |    Disp e ns a ri e s
|               |   (Whe r e  t h e s e
|               |    a r e  no t  a t t a c h e d  to
|               |    ho s pi t als)
-------------------------+ - -------------+ - ------------------
---------
N u m b e r  of M e dicals        |               |
on  S t aff.[1]             |               |
-------------------------+ - -------------+ - ------------------
---------
P ro po r tion  to  Pa tie n t s.   |               |
-------------------------+ - -------------+ - ------------------
---------
N u m b e r  of Eva n g elis tic    |               |
Worke r s  on  S t aff.[1]     |               |
-------------------------+ - -------------+ - ------------------
---------
P ro po r tion  to  Pa tie n t s.   |               |
-------------------------+ - -------------+ - ------------------
---------
Re m a r ks  a n d  Conclusions.  |               |
-------------------------+ - -------------+ - ------------------
---------

[Footno t e  1:   By “on  s t aff” w e  m e a n
r e g ul a rly a t t ac h e d  to,  o r  r e g ula rly visi ting.]

Whe n  w e  h ave  s e e n  t h e  ext e n t  to  w hich  t h e  m e dic als

77



u s e  t h e  eva n g elis tic  wo rk e r s  in t h ei r  ins ti t u tions,
w e  n e e d  to  know t h e  ext e n t  to  w hich  t h e  m e dic als  a s sis t
t h e  eva n g elis tic  wo rk e r s  ou t sid e  t h e  ins ti t u tions.  
We p u t  t hi s  in t h e  for m  of a  t a ble  d e sig n e d  to  r eve al
t h e  ext e n t  to  w hich  t h e  m e dic als  a s sis t  in  eva n g elis tic
tou r s ,  h elping  t h e  eva n g elis tic  wo rk e r s  on  tour, e i t h e r
by h e aling  t h e  sick  on  t h e  s po t ,  o r  by  s e n din g  t h e m
to  t h e  hos pi t als,  o r  by  p r e a c hin g,  o r  in all t h e s e
w ays.

-------------------------------------------------------
------------
N u m b e r  of | N u m b e r  of   | N u m b e r  of | N u m b e r  of    | N u m b e r  of |Re m a rks
Eva n g e-   |Eva n g elis tic |M e dicals   |D ays  s p e n t  by |D ays  s p e n t | a n d
lis tic     |Worke r s      |Assis ting. |Eva n g elis tic  | by        |Co nclu-Tour s.     |
Assis ting.   |           |Worke r s.      | M e dic als.  | s ions.
----------|------------|----------|-------------|----------|
-------
|             |           |              |           |
|             |           |              |           |
|             |           |              |           |
------------------------------------------------------------
-------
|             |           |              |           |
__________|____________|__________|_____________|__________|
_______

Fin ally, w e  inq ui r e  how  fa r  t h e  di r e c t  ev a n g elis tic
influe nc e  of t h e  hos pi t als  a n d  dis p e n s a ri e s  c a n  b e
t r a c e d.   We mig h t  a t  fir s t  s u p pos e  t h a t  t hi s  could
b e  do n e  by a s kin g  t h e  n u m b e r  of inq ui r e r s  e n rolled
a s  a  di r ec t  cons e q u e nc e  of a t t e n d a nc e  a t  hos pi t als
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a n d  dis p e n s a ri e s;  b u t  it is no t  s u r p rising  t h a t  p a ti en t s
a r e  willing  to  e n rol t h ei r  n a m e s  a s  inq ui r e r s  si m ply
to  ple a s e  t h e  doc to r s  o r  n u r s e s ,  wi t ho u t  a ny in t e n tion
of p u r s uing  t h e  m a t t e r  fu r t h e r  w h e n  t h ey leave  t h e
hos pi t al; a n d  cons e q u e n tly s uc h  a  q u e s tion  by it self
mig h t  b e  ve ry misle a din g.   We t h e r efo r e  a d d  t wo
fur t h e r  q u e s tions,  t h e  fi r s t ,  w h a t  n u m b e r  of co m m u nic a n t s
t r a c e  t h ei r  conve r sion  to  t h ei r  visit s  to  hos pi t als
o r  dis p e n s a ri es ,  t h e  s e co n d,  w h a t  n u m b e r  of pl ac es
h ave  b e e n  op e n e d  to  Ch ris ti a n  t e a c h e r s  a n d  p r e a c h e r s
by t h e  influe nc e  of doc to r s  a n d  p a ti e n t s.   So m e
mission a ry doc to r s  a r e  m u c h  in t e r e s t e d  in t hi s  inq ui ry,
a n d  w e  all mig h t  w ell b e  in t e r e s t e d  in it.   The
a n s w e r s  wo uld  b e  a  m o s t  impo r t a n t  con t ribu tion  to
ou r  s t u dy, a n d  mig h t  go  fa r  to  jus tify m e dical mi ssions
a s  a n  eva n g elis tic  a g e ncy.

+ - -----------------------------------------------------
-+ - ----+
N u m b e r  of Inq ui r e r s  E n rolled  in t h e  Year  a s  a  Dir ec t     |      |
Cons e q u e n c e  of Atte n d a n c e  a t  H os pi t als  a n d  Disp e n s a ri e s. |      |
+ - ------------------------------------------------------+ - --
--+
P ro po r tion  of Total Inq ui r e r s .                           |      |
+ - ------------------------------------------------------+ - --
--+
E n rolled  in t h e  Year.                                   |      |
+ - ------------------------------------------------------+ - --
--+
N u m b e r  of Co m m u nic a n t s  De rived  fro m  Atte n d a n c e           |      |
a t  H os pi t als  a n d  Dispe n s a ri e s  in  t h e  Year.              |      |
+ - ------------------------------------------------------+ - --
--+
P ro po r tion  of Co m m u nica n t s  E n rolled  in  t h e  Year.        |      |
+ - ------------------------------------------------------+ - --
--+
N u m b e r  of Pl ac e s  Op e n e d  to  Ch ris ti an  Teac h e r s  t h rou g h    |      |
t h e  Influe nc e  of Docto rs  o r  Pa tie n t s  in  t h e  Year.       |      |
+ - ------------------------------------------------------+ - --
--+
P ro po r tion  of Total Plac e s  Op e n e d  in t h e  Year.          |      |
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+ - ------------------------------------------------------+ - --
--+
Conclusions  a n d  Re m a rks.                                 |      |
+ - ------------------------------------------------------+ - --
--+

CHAPTER VI.

EDUCATIONAL WORK IN THE STATION DISTRICT.

The  difficul ty of p roviding  t a ble s  for  t h e  s u rvey
of e d uc a tion al wo rk  is a s  g r e a t  a s  t h a t  of finding
t a bles  for  m e dic al wo rk,  a n d  for  t h e  s a m e  r e a so ns.  
The r e  is t h e  s a m e  s e p a r a t e n e s s ,  t h e  s a m e  dive r si ty
of im m e dia t e  ai m,  t h e  s a m e  al t e r a tion  of c h a r a c t er,
t h e  s a m e  u n c e r t ain ty of policy.

E d uc a tion al  missions  h ave  b e e n  d e sign e d  to  conve r t
t h e  you n g  w hils t  t h ey  w e r e  ye t  pliable,  to  influe nc e
t h e  g ro wing  g e n e r a tion  in  o rd e r  to  p r e p a r e  for  a  g r e a t
a dva nc e  of Ch ris ti a ni ty la t er, to  Ch ris ti a nis e  socie ty,
to  e d uc a t e  youn g  Ch ris ti a n s  in a  Chris ti a n  a t mo s p h e r e ,
to  p r e p a r e  le a d e r s  for  t h e  Ch ris ti a n  Ch u rc h,  to  el eva t e
a n  igno r a n t  a n d  illit e r a t e  Ch ris ti a n  Ch u rc h.  
All t h e s e  va rious  objec t s  h ave  b e e n  s e t  b efo r e  u s
a s  t h e  r e a son s  for  t h e  e s t a blish m e n t  of sc hools, bo t h
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s e p a r a t ely, e a c h  in diffe r e n t  ci rc u m s t a n c e s ,  a n d  u ni t e dly,
all a t  t h e  s a m e  ti m e,  a s  t ho u g h  on e  sc hool could  fulfil
all t h e s e  diffe r e n t  p u r pos e s  wit ho u t  a ny confusion.  
At on e  a n d  t h e  s a m e  m o m e n t  Ch ris ti a n  c hild r e n  w e r e
to  b e  e d uc a t e d  in  a  Ch ri s ti a n  a t m os p h e r e ,  a n d  no n-Chris ti an
c hild r e n  in la r g e  n u m b e r s  w e r e  a d mit t e d,  a n d  no n-Ch ris ti a n
t e ac h e r s  e m ployed.   At t h e  s a m e  tim e  no n-Ch ris ti a n
c hild r e n  w e r e  to  b e  conve r t e d  a n d  no t  conve r t e d,  b u t
filled  wi th  Ch ris ti a n  ide a s.

All t h e s e  ai ms  a n d  objec t s  a r e  confus e dly s e t  for t h,
e a c h  a s  it s  t u r n  co m e s  ro u n d,  a s  t h e  im m e dia t e  ai m
of ou r  e d uc a tion al mis sions;  b u t  t h e  a t t e m p t  to  d r a w
t a bles  for  a  s u rvey w hich  s h all e m b r a c e  imp a r ti ally
all t h e s e  objec t s  is e no u g h  to  s a tisfy t h e  inq ui r e r
t h a t  t h ey a r e  no t  e a sily co m bin e d  in to  on e.   We
p ro pos e,  t h e r efo r e,  in  t his  b e wilde rin g  m az e  of mixed
p u r pos es  a n d  ide a s,  to  follow t h e  line  w hich  s e e m e d
pos sible  in t h e  c a s e  of m e dic al mis sions—to
a c c e p t  t h e  ide a  t h a t  t h e r e  is a n  e d u c a tion al n e e d
of t h e  p eo ple  w hich  it  is t h e  b u sin e ss  of t h e  e d uc a tion al
mission  to  m e e t  so  fa r  a s  i t c a n;  a n d  t h e n  to  a d d  a
fu r t h e r  inq ui ry conc e r nin g  t h e  di r ec t  eva n g elis tic
influe nc e  of t h e  e d uc a tion al mi ssion,  a n d  it s  r el a tion
to  t h e  ev a n g elis tic  a n d  m e dical work.

But  in e d uc a tion al mission  s u rvey t h e r e  is a n  a d d e d
difficul ty w hich  a ri s e s  fro m  t h e  fac t  t h a t  sc hola s tic
e d uc a tion  is divide d  in to  m a ny  g r a d e s ,  a n d  t his  division
h a s  no  co m m o n  s t a n d a r d  in diffe r e n t  co u n t ri es,  so m e ti m e s
no t  ev e n  in t h e  s a m e  cou n t ry.  We, t h e n ,  w ho  a r e
s e e king  ligh t  no t  fro m  on e  cou n t ry only b u t  fro m  all,
a r e  co m p elled  to  si m plify t h e s e  g r a d e  dis tinc tions
a s  m u c h  a s  possible,  a n d  to  a c c e p t  t h e  local d efini tions.  
This  do e s  no t  r e ally invalida t e  co m p a risons  b e t w e e n
diffe r e n t  a r e a s  so  s e riously a s  w e  mi g h t  a t  t h e  fir s t
gl a nc e  b e  t e m p t e d  to  exp e c t .   The r e  is in eve ry
cou n t ry  a  g r a d e  w hich  is p ri m a ry; t h e r e  is a  s eco n d a ry,
o r  mid dle,  o r  high  sc hool; t h e r e  is a  no r m al, o r  colleg e,
o r  a r t s  cou r s e.   The  p r im a ry  in on e  cou n t ry  m ay
r u n  in to hig h e r  p ri m a ry  a n d  b e  a t  it s  b e s t  fa r  in
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a dva nc e  of t h e  p ri m a ry in a no t h e r  cou n t ry; a n d  so
fa r  t h e  t wo  a r e  inco m p a r a ble; b u t ,  n eve r t h el e s s,  t his
p ri m a ry g r a d e  is t h e  low es t  g r a d e  in e ac h  cou n t ry,
a n d  if t h e  inq ui ry is, w h a t  n u m b e r  of p u pils  a r e  t a u g h t
in t his  local fir s t  g r a d e ,  t h e n  t h e  co m p a rison  is
a d missible.   Si mila rly of t h e  s eco n d  g r a d e  a n d
t h e  t hi rd.   If t h e  inqui ry is u n d e r s tood  to  imply
no  m o r e  t h a n  it  s t a t e s ,  a n d  no  conclusion  is d r a w n
a s  to  t h e  r el a tive  s t a g e  o r  m e ri t s  of t h e  e d uc a tion
in t h e  two  cou n t rie s  in  r el a tion  to  on e  a no t h er, it
m ay jus tly b e  a r g u e d  t h a t  t h e  p ri m a ry  p u pils  in on e
cou n t ry  s t a n d  in r ela tion  to  t h e  illi t e r a t e  a n d  m o r e
hig hly e d u c a t e d  p u pils  in  t h ei r  ow n  cou n t ry in a  si mila r
posi tion  to  t h a t  in  w hic h  t h e  p ri m a ry p u pils  in a no t h e r
cou n t ry  s t a n d  to  t h e  illit e r a t e  a n d  m o r e  highly e d u c a t e d
p u pils  in t h ei r  ow n  cou n t ry; t hou g h  t h e  p ri m a ry p u pils
in  t h e  on e  m ay  b e  fa r  m o r e  a dv a n c e d  t h a n  t h e  p ri m a ry
p u pils  in t h e  o t h er.  On  t his  b a sis  a  pos sible
co m p a rison  c a n  b e  m a d e.
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But  sinc e  colleg e s  a n d  no r m al sc hools  g e n e r ally s e rve
a  la rg e r  a r e a  t h a n  t h e  s t a tion  di s t ric t ,  t h e s e  a r e
r e s e rve d  for  p rovincial s u rvey, a n d  t h e  p r e s e n t  t a ble s
d e al  wit h  no t hing  a bove  t h e  s eco n d a ry, o r  mid dle,  o r
hig h  sc hool.  In  t h e  s t a tion  dis t r ic t  a r e a  t h e
m a t t e r  of c hi ef impo r t a n c e  is t h e  ex t e n t  to  w hich
t h e  n e e d  of t h e  di s t r ic t  for  p ri m a ry a n d  s eco n d a ry
e d uc a tion  is m e t ,  a n d  t h e  p ro po r tion  in w hich  t h e  n e e d s
of t h e  m a ny a n d  t h e  few a r e  m e t .

Of cou r s e  w h e r e  t h e  s u rveyo r  h a s  b efo r e  hi m  m o r e  el a bo r a t e
t a bl es  p r e p a r e d  for  so m e  bo a r d,  h e  c a n  s e rve  all p u r pos e s
b e s t  by  ke e ping  t hos e  t a bl e s  c a r efully a n d  s e n din g
copies  of t h e m  to  t hos e  w ho  m ay  b e  in t e r e s t e d.  
Ou r  h a s ty division  in to  p ri m a ry  a n d  high e r  t h a n  p ri m a ry
is only d e sig n e d  to  s ave  t ro u ble  in t hos e  dis t ric t s
w h e r e  no  el a bo r a t e  dis tinc tions  a n d  d efini tions  h ave
b e e n  m a d e.   If it  is d e si r a bl e  for  p u r pos e s  of
co m p a rison  to  r e d u c e  t a bl es  fro m  diffe r e n t  p a r t s  of
t h e  wo rld  to  a  co m m o n  b a sis,  so  long  a s  t h e  t a ble s
s u p plied  fro m  a ny p a r t  do  no t  con t ain  les s
t h a n  t h e  t a bl e s  h e r e  s u g g e s t e d ,  t h e  co m p a rison  c a n
e a sily b e  m a d e,  for  w h a t  it  is wo r t h.

We b e gin  t h e n  wi t h  t h e  e d uc a tion al work  do n e  in  t h e
s t a tion  dis t r ic t  a s  d e sig n e d  to  m e e t  a  di s tinc t  e d u c a tion al
n e e d.   The  fir s t  t a bl e s,  t h e r efo r e ,  co r r e s po n d
to  t h e  fir s t  eva n g elis tic  a n d  m e dic al t a bl e s  a n d  s e t
for t h  t h e  q u a n ti t a tive  ex t e n t  of t h e  e d u c a tion al  wo rk
in r el a tion  to  t h e  a r e a  a n d  to  t h e  po p ula tion.

_______________________________________________________
________
|       |                  |   N u m b e r  of   |
|       |     N u m b e r  of    |  S e con d a ry o r  |  Re m a rks  a n d
Dist ric t . |  Are a. |  P rim a ry  S c hools. |   Mid dle  o r    |  Conclusions.
|       |                  |  Hig h  Sc hools. |
_________|______|_________________|______________|__________
___
|       |                  |               |
|       |                  |               |
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_________|______|_________________|______________|__________
___
---------|------|-----------------|--------------|----------
----

_______________________________________________________
__________
|         |           |  P ropo r-|           |  P ropo r-|
|         |   N u m b e r   |   t ion   |   N u m b e r   |   tion   |
|  Popula-|     of    |    to    |     of    |    to    |  Re-Dis t ric t . |   t ion.  |   P ri m a ry  |  Pop ula-|
High e r   |  Popula-| m a rks.
|         |  Teac h e r s . |   tion.  |  Teach e r s . |   tion.  |
_________|________|__________|________|__________|________|_
_____
|         |           |         |           |         |
_________|________|__________|________|__________|________|_
______

H e r e  it will b e  no t e d  t h a t  w h e r e a s  in t h e  a r e a  it
is t h e  n u m b e r  of sc hools  w hich  is co nsid e r e d,  in r el a tion
to  po p ula tion  it is t h e  n u m b e r  of t e a c h e r s,  b e c a u s e
in t h e  a r e a  t h e  poin t  of impor t a nc e  is t h e  a cc e s sibili ty
of t h e  sc hools; w hils t  in r el a tion  to  t h e  po p ula tion
it  is t h e  n u m b e r  of t e ac h e r s  w hich  r eve al s  to  w h a t
ex t e n t  t h e  po p ula tion  is s e rve d.
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The n  si mila r  r e a so ns  to  t hos e  w hich  led  u s  to  t ak e
in to  a cco u n t  t h e  no n-mission a ry  m e dic al a s sis t a nc e
in t h e  a r e a  forc e  u s  to  consid e r  t h e  no n-mission a ry
e d uc a tion.   If w e  a r e  to  consid e r  s chola s tic  e d uc a tion
a s  a  n e e d  of t h e  p eo ple  a t  a ll, w e  m u s t  a ck nowle d g e
t h a t  t h e  p r e s e nc e  of Gove r n m e n t  o r  p riva t e  sc hools
m a k e s  a  g r e a t  diffe r e nc e  to  t h e  si t u a tion,  a n d  if
a n  a p p e al  for  m e dic al missions  ou g h t  to  b e  affec t e d
by t h e  p r e s e n c e  o r  a b s e nc e  of no n-mission a ry  m e dic al
a s si s t a nc e ,  e q u ally oug h t  a n  a p p e al  for  e d u c a tion al
missions  in  a ny a r e a  to  b e  affec t e d  by  t h e  p r e s e n c e
o r  a b s e n c e  of no n-mission a ry  e d uc a tion al facili tie s.

I t  m ay  b e  t r u e  t h a t  if t h e  ai m  of e d u c a tion al missions
w e r e  d efine d  a s  t h e  p rovision  of e d u c a tion al  facili tie s
u n d e r  Ch ris ti an  influe nc e,  t h e  p r e s e n c e  of no n-Ch ris ti a n
e d uc a tion al facili ti e s,  in p ro po r tion  to  t h ei r  m a g ni tu d e,
mig h t  b e  a  ch alle n g e  to  Ch ris ti a n s  to  inc r e a s e  t h ei r s .  
On  t his  b a sis  t h e  mis sion  would  d elibe r a t ely co m p e t e
wi th  Gove r n m e n t  sc hools  w h e r e  Gove r n m e n t  sc hools  w e r e
s t ro n g e s t .   But  if t h e  mis sion  is d e sign e d  to
s u p ply a  libe r al  e d uc a tion  for  Ch ris ti a n s,  t h e  p r e s e n c e
of Gove r n m e n t  sc hools  do e s  no t  n ec e s s a rily ind uc e
co m p e ti tion.   We mig h t  w ell po n d e r  t h e  q u e s tion
p u t  by a  Ch ris ti a n  co nve r t  in India,  w h e n  disc ussing
t h e  u s e  of e d u c a tion al  missions  by  t h e  mission a ry socie ti es:  
“Hind us,” h e  s aid,  “a r e  no t  d e t e r r e d
fro m  s e n din g  t h ei r  child r e n  to  Ch ris ti a n  sc hools  by
t h e  fea r  t h a t  t h ey will c e a s e  to  b e  Hind us,  a n d  do
t h e  socie ti e s  t hink  so  li t tl e  of ou r  r eligion  t h a t
t h ey  a r e  af r aid  t h a t  ou r  c hild r e n  wo uld  c e a s e  to  b e
Ch ris ti a n s  if t h ey a t t e n d e d  a  Gove r n m e n t  s chool?”
Wh a t eve r  a n s w e r  w e  give  to  t h a t  q u e s tion,  in ei t h e r
c a s e  t h e  exis t e nc e  of no n-Ch ris ti a n  sc hools  is a  s e rious
a n d  impor t a n t  fac to r  in t h e  si t u a tion.

We t h e r efo r e  inqui r e  in to  t h e  no n-mission a ry e d uc a tion al
wo rk  do n e  in t h e  a r e a .   We a r e  w ell a w a r e  t h a t
in  m a ny  c a s e s  t h e  s u rveyor  will find  it difficul t
to  s u p ply t h e  r e q ui r e d  infor m a tion,  a n d  m ay  b e  d riven
to  m a k e  a n  e s ti m a t e;  b u t  t h e  infor m a tion  oug h t  to
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b e  p rovide d  for  a ny t r u e  a n d  jus t  a d minis t r a tion  of
e d uc a tion al mis sion  funds,  a n d  e s tim a t e s  m u s t  b e  h e r e
r e g a r d e d  a s  a t  t h e  b e s t  a  poo r  s u bs ti t u t e ,  t ho u g h  u n d e r
exis ting  ci rcu m s t a n c e s  p e r h a p s  a  n e c e s s a ry  on e.

_______________________________________________________
______________
|        |         |
|        |         | P ropo r- |  High e r  |       |  P ropo r- |
| P ri m a ry |         | t ion  of |    o r    |Teac h-|  tion  of |Re-
| S c hools |Te ac h e r s |Tea c h e r s |  S e con d-|  e r s .  |  Teac h e r s | m a rks.
|        |         | t o  Popu-|    a ry   |       |  to  Pop u-|
|        |         | l a tion.  | S c hools. |       |  la tion.  |
------------------------------------------------------------
---------
Mission a ry |    —  |    —   |    —   |     —  |   —  |    —    |   —
------------------------------------------------------------
---------
N o n-    |        |         |         |         |       |          |
Mission a ry |    —  |    —   |    —   |    —   |   —  |     —   |   —
------------------------------------------------------------
---------

The n  w e  n e e d  to  conside r  t h e  ex t e n t  to  w hic h  t h e  e d uc a tion al
effo r t s  of t h e  mission  a r e  u s e d  to  m e e t  t h e  n e e d s
of t h e  b e t t e r  e d u c a t e d  a n d  of t h e  m o r e  igno r a n t .  
This  will b e  r ev e al ed  by  t h e  ave r a g e  a t t e n d a n c e  in
t h e  diffe r e n t  cla s s e s  of sc hools.
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-------------------------------------------------------
--------------
Total   |         |         | P ropo r-|          |        |  P ropo r-|  Re-S c hola r s |         |         | tion  
of |          |        |  tion  of | m a rks
in    | P rim a ry  | Sc hola r s |Tot al  | S e co n d a ry |  Sc ho- |   Total |   a n d
Mission  | Sc hools. |         |   Sc ho-|  Sc hools. |   la r s . |  Sc ho-  |Co nclu-Sc hools. |        
|         | l a r s .   |          |        |  la r s .   |  sions.
------------------------------------------------------------
---------
|         |         |        |          |        |         |
________|________|________|_______|_________|_______|_______
_|_______

The n  w e  m u s t  inq ui r e  in to  t h e  p ro po r tion  in w hich
t h e  e d uc a tion  give n  in t h e  sc hools  is give n  to  boys
a n d  to  gi rls.   This is p e c ulia rly impo r t a n t  in
con sid e ring  t h e  influe nc e  of sc hool e d u c a tion  u po n
t h e  rising  g e n e r a tion  of Ch ris ti a n s,  sinc e  w ell-t a u g h t
gi rls  m a k e  in t ellige n t  a n d  h elpful wives  a n d  m o t h e r s ,
a n d  t his  t e n d s  e no r m o u sly to  t h e  a dva nc e m e n t  of t h e
Ch ris ti a n  co m m u ni ty.  And t h e  s a m e  t r u t h  a p plies
to  t h e  no n-Ch ris ti a n  pop ula tion.

|     Mission      |      Mission        |Re m a rks  a n d
|P ri m a ry  Sc hools. |  S e co n d a ry  Sc hools. |   Conclusions.
-----------------+ - ---------------+ - ------------------------
---------
|  Boys.  |  Girls. |  Boys. |  Girls.     |
-----------------+ - ------+ - -------+ - ------------------+ - ----
---------
Ch ris ti a n  o r      |        |         |        |            |
F ro m              |        |         |        |            |
Ch ris ti a n  ho m e s.  |        |         |        |            |
-----------------+ - ------+ - -------+ - ------+ - ----------+ - ----
---------
N o n-Ch ris ti a n     |        |         |        |            |
-----------------+ - ------+ - -------+ - ------+ - ----------+

>

H e r e  w e  divide d  Ch ris ti a n s  fro m  no n-Ch ris ti a n s,  a n d
t h u s  t h e  t a bl e  s e rves  a  do u ble  p u r pos e.   I t  t ells
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u s  t h e  division  of t h e  sc hola r s  by  s ex a n d  al so  by
fai th .   I t  t h row s  ligh t  u po n  t h e  con di tion  of t h e
Ch ris ti a n  co m m u ni ty a n d  u po n  t h e  ex t e n t  to  w hich  mission
sc hool e d u c a tion  is give n  to  Ch ris ti a n s  a n d  no n-Ch ris ti a n s.

On e  o th e r  poin t  m u s t  b e  consid e r e d  in con n e c tion  wi th
mission  sc hools  b e c a u s e  it  t h ro ws  g r e a t  ligh t  u po n
t h e  ch a r a c t e r  of t h e  s chools  a n d  t h ei r  p u r pos e .  
I t  is t h e  ext e n t  to  w hich  t h e  e d u c a tion al  mission
r e c eives  Gove r n m e n t  s u p po r t .   If t h e r e  is a ny do u b t
a s  to  t h e  do min a n t  ai m  a n d  p u r pos e  of a  sc hool, t h e
fac t  t h a t  i t r ec eives  Gove r n m e n t  aid  r eve als  a t  onc e
t h a t  in t h e  eye s  of t h e  Gove r n m e n t  i t s t a n d s  for  t h e
g e n e r al  e nligh t e n m e n t  of t h e  pop ula tion  r a t h e r  t h a n
for  a ny di r ec t  ev a n g elisa tion.   The  do min a n t  ai m
of t h e  Gove r n m e n t  is g e n e r al  e nligh t e n m e n t ,  a n d  t h e
Gove r n m e n t  gives  no  g r a n t  wi t ho u t  so m e  so r t  of con t rol. 
If t h e n  a  sc hool r ec eives  a  Gove r n m e n t  g r a n t  t h e  do min a n t
ide a  of g e n e r al  e nligh t e n m e n t  will c e r t ainly ex e rcis e
g r e a t  influe nc e  ove r  i ts  di r ec tion.   Cons e q u e n tly,
if w e  know w h a t  p ro po r tion  of t h e  sc hools  in a ny mission
r e c eive  a  Gove r n m e n t  g r a n t ,  w e  h ave  a t  le a s t  so m e
g uid a n c e  a s  to  t h e  ex t e n t  to  w hic h  t h e  mis sion  a cc e p t s
t h e  ai m  of g e n e r al  e nligh t e n m e n t .   We h ave  al so
so m e  a s s u r a nc e  t h a t  t h e  sc hools  r e a c h  t h e  Gove r n m e n t
s t a n d a r d  of efficiency in t h e  t e a c hing  of s ec ula r
s u bjec t s .
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-------------------------------------------------------
--------------
P ri m a ry |  P ro po r tion      |  Hig h e r    |  P ro po r tion  |  Re m a rks
Sc hools  |  Rec eiving       |  Sc hools. |  Rec eiving   |  a n d
|  Gove r n m e n t      |           |  Gove r n m e n t  |  Conclusions .
|  Gr a n t ,  if a ny. |           |  Gra n t .      |
------------------------------------------------------------
---------
|                 |           |             |
________|________________|__________|____________|__________
_________

Hi th e r to  w e  h av e  d e al t  only wi th  sc hools  in w hich
t h e  p u pils  a r e  p ro b a bly for  t h e  m o s t  p a r t  c hild r e n;
b u t  in so m e  co u n t ri es  t h e  mis sion  m a k e s  a  g r e a t  effo r t
to  e nligh t e n  t h e  illi t e r a t e  a d ul t s,  e s p e ci ally t h e
illit e r a t e  a d ul t  Ch ris ti a n s,  a n d  t h us ,  a s  in China ,
mission a ri e s  p ro p a g a t e  sim plified  sys t e m s  of w ri ting
t h e  lan g u a g e,  o r  in o t h e r  cou n t ri e s  h ave  r e d u c e d  to
w ri ting,  lan g u a g e s  w hich  pos s e s s e d  no  sc rip t .

We h ave  al r e a dy s e t  ou t  t h e  r e a so n  w hy t his  a p p e al s
e s p e cially to  P ro t e s t a n t  mission a ri e s.   The  r e a din g
of t h e  Bible  is a  keys ton e  in t h ei r  ev a n g elis tic  sys t e m,
a n d  wi t h  t h e m  Ch ris ti a ni ty a n d  r e a ding  go  h a n d  in
h a n d.   We m u s t  t h e n  m a k e  roo m  in ou r  s u rvey for
a  m ove m e n t  so  p rofou n d,  so  wid es p r e a d,  a n d  so  vitally
impor t a n t ,  a n d  a  m ove m e n t  of t his  c h a r a c t e r  d e s e rves
a n d  d e m a n d s  a  s e p a r a t e  t a ble.   I t  c a n no t  b e  confoun d e d
wi th  t h e  e s t a blish m e n t  of o rdin a ry  p ri m a ry  sc hools.  
I t  is e s s e n ti al t h a t  w e  s hould  inqui r e  w h a t  e d u c a tion
is give n  to  t h e  illi t e r a t e  a d ul t s  of t h e  a r e a;  a n d
w e  m u s t  inqui r e  in  w h a t  p ro po r tion  t hi s  t e ac hin g  is
give n  to  Ch ris ti a n s  a n d  no n-Ch ris ti a n s,  b e c a u s e  t his
p ro po r tion  is ve ry significa n t .   The  t e a c hing
of r e a din g  to  t h e  illit e r a t e  is by  so m e  mission a ri es
view e d  a s  a  m e a n s  p r e p a r a to ry to  t h e  p r e a c hing  of t h e
gos p el, a  gift  to  b e  give n  a s  wid ely a s  possible,  in
t h e  b elief t h a t  t h e  m o r e  w ho  c a n  r e a d,  t h e  b e t t e r
will b e  t h e  h e a rin g  give n  to  t h e  p r e a c h e r s  of Ch ris t;
by  o th e r s  t h e  t e ac hin g  is give n  r a t h e r  to  illit e r a t e
inq ui r e r s  a n d  conve r t s ,  a n d  it is given  to  t h e m  a s
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a  d efini t ely Chris ti an  gift  for  t h e  e difica tion  of
t h e  individu al a n d  of t h e  Ch u rc h.

By t h e  on e  t his  t e ac hin g  wo uld  b e  cla s s e d  wi t h  t h e
g e n e r al  wo rk  of Ch ris ti a n  e d uc a tion al missions  for
t h e  w hole  co m m u ni ty, t h e  m e e tin g  of t h e  g e n e r al  in t ellec t u al
n e e d  of t h e  dis t ric t;  by  t h e  o th e r  it wo uld  b e  cla s s e d
a s  a  p a r t  of t h e  wo rk  do n e  by t h e  e d uc a tion al mis sion
for  t h e  e nligh t e n m e n t  of t h e  Ch u rc h,  t h e  m e e tin g  of
a  n e e d  of t h e  Ch u rc h.   By t h e  on e  it  would  b e
cla s s e d  wi th  t h e  t a bl es  w hich  d e al  wi th  t h e  r el a tion
of t h e  e d u c a tion al  to  t h e  ev a n g elis tic  wo rk;  by  t h e
o th e r  wi th  t h e  t a bl es  w hich  d e al  wi th  t h e  e d u c a tion al
wo rk  view e d  a s  m e e tin g  a  s p e ci al n e e d.   The  t a bl e
s u g g e s t e d  is:—

-------------------------------------------------------
-+ - -----|
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-------------------------------------------------------
-+ - -----|
Pop ula tion.                                              |       |
--------------------------------------------------------+ - --
---|
Illi t e r a t e  Popula tion.                                   |       |
--------------------------------------------------------+ - --
---|
N u m b e r  of Teac h e r s  of Illit e r a t e  Adult s.                 |       |
--------------------------------------------------------+ - --
---|
N u m b e r  of Illi t e r a t e  Adul t  Sc hola r s.                            |
--------------------------------------------------------+ - --
---|
Ch ris ti a n.                                             |       |
--------------------------------------------------------+ - --
---|
N o n-Ch ris ti a n                                          |       |
--------------------------------------------------------+ - --
---|
P ro po r tion  of Illit e r a t e  Pop ula tion.                     |
--------------------------------------------------------+ - --
---|
P ro po r tion  of Teach e r s  to  Illi t e r a t e  Popula tion.         |       |
--------------------------------------------------------+ - --
---|
Re m a r ks  a n d  Conclusions.                                 |       |
--------------------------------------------------------+ - --
---|

This  t a ble  lea ds  u s  n a t u r ally to  consid e r  t h e  e d uc a tion al
wo rk  do n e  in t h e  s t a tion  a r e a  fro m  a n  eva n g elis tic
poin t  of view.  We m u s t  inqui r e  t h e n  in to  t h e
ex t e n t  to  w hich  eva n g elis tic  mis sion a ri es  a s sis t  in
t h e  sc hools,  a n d  e d u c a tion al  mi ssion a ri es  a s sis t  in
ev a n g elis tic  wo rk,  a n d  t h e  ev a n g elis tic  r e s ul t s  so
fa r  a s  t h ey c a n  b e  t r a c e d  of t h e  work  in  sc hools.

We a sk  fir s t  t h e  ext e n t  to  w hich  e d uc a tion alis t s  e m ploy
t h e  s e rvice s  of eva n g elis tic  wo rk e r s  in  t h ei r  s c hools
a n d  ins ti t u tions.   As w e  poin t e d  ou t  in d e aling
wi th  t h e  r el a tion  b e t w e e n  m e dic al a n d  eva n g elis tic
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wo rk,  so  h e r e  w e  wo uld  insis t  t h a t  t his  p a r ticula r
t a bl e  is no t  by its elf a  good  g uid e.   The r e  is
a  s e rious  d a n g e r  in a n  ins ti t u tion,  w h e t h e r  m e dic al
o r  e d uc a tion al, of dividing  t h e  wo rk  in t his  w ay. 
We h ave  al r e a dy a s s e r t e d  ou r  convic tion  t h a t  m e dic al
mission a ri e s  s ho uld  b e  ev a n g elis tic, a n d  e d u c a tion al
mission a ri e s  ev a n g elis tic  also.  Bu t  w h e n  ev a n g elis tic
wo rk e r s  dis tinc tly so  c alled  a r e  on  t h e  s t aff of hos pit als
o r  sc hools,  t h e r e  is a  d a n g e r  les t  t h e  m e dic als  a n d
t h e  e d uc a tion alis t s  s hould  conside r  t h e m s elves  a b solved
fro m  p e r son al effor t  by t h e  occ asion al  p r e s e nc e  of
a n  ev a n g elis t .   “Le t  him  do  t h e  r eligious
p r e a c hing,  a n d  le t  m e  do  t h e  s e c ula r  t e ac hin g.  
P r e a c hing  is hi s  job, t e a c hing  is mi n e.” 
Thus  a  division  is c r e a t e d  w hich  r e a c t s  s e riously
u po n  t h e  wo rk  of bo t h.   The  p u pils  le a r n  to  dis ting uis h
t h e  on e  work  fro m  t h e  o t h er, a s  s e p a r a t e  a n d  dis tinc t
d e p a r t m e n t s .   They p r efe r  t h e  on e,  t h ey  a r e  bo r e d
by t h e  o t h er.  N o  m a n  c a n  s e rve  t wo  m a s t e r s;  a n d
if t h e  r eligious  t e ac hin g  is plainly in t h e  h a n d s
of on e  t e a c h e r  a n d  t h e  s ec ula r  t e ac hin g  pl ainly in
t h e  h a n d s  of t h e  o th er, t h ey  will t e n d  to  t hink  t h a t
t h ey  c a n  hold  to  t h e  on e  a n d  d e s pis e  t h e  o t h er. 
This  w e  s ay  is a  d a n g er, b u t  it  is no t  a n  u n avoida ble
d a n g er.  Only w e  m u s t  no t  judg e  t h a t  a n  ins ti t u tion
is doin g  good  eva n g elis tic  wo rk  b e c a u s e  ev a n g elis tic
s e rvices  a r e  h eld  in it.   The  t a bl e  is a s  follows:—
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-------------------------------------------------------
------------
Sc hools.  |  N u m b e r  of Sc hools  |  P ro po r tion  of Sc hools  |  Re m a rks  a n d
|  Reg ula rly Visit ed  |  Visit e d  by             |  Conclusions.
|  by  Eva n g elis t s .    |  Eva n g elis t s .           |
|                    |                        |
------------------------------------------------------------
-------
|                    |                        |
_________|___________________|_______________________|______
______

The n  t h e r e  is a  m o s t  impo r t a n t  wo rk  w hich  t h e  e d u c a tion al
ev a n g elis t  do e s,  o r  mig h t  do,  ou t side  t h e  sc hool. 
Pe r h a p s  w e  ou g h t  to  explain  t his; for  m a ny s u p po r t e r s
of missions  a r e  u nfa milia r  wi th  t h e  ide a.   They
t hink of t h e  wo rk  of e d uc a tion al mission a ri e s  a s  n e c e s s a rily
bo u n d  u p  wi th  sc hools  a n d  ins ti t u tions.   A t e a c h e r
wi tho u t  a  sc hool, o r  ou t side  a  sc hool, s e e m s  to  t h e m
r a t h e r  like  a  g u n n e r  wi thou t  a  g u n.   If a n  e d uc a tion al
mission a ry go e s  on  a n  eva n g elis tic  tou r  it  is, t h ey
t hink, a s  a n  eva n g elis t  t h a t  h e  go e s,  no t  a s  a n  e d u c a tion alis t .  
Yet, if w e  u n d e r s tood  t h e  wo rk  of a n  ev a n g elis tic
e d uc a tion alis t ,  w e  s ho uld  no t  t hink  it s t r a n g e  to
m e e t  a n  e d u c a tion al mis sion a ry  on  to ur, doing  ev a n g elis tic
e d uc a tion al wo rk.   Eva n g elis tic  wo rk  is e d uc a tion al
to  t h e  co r e ,  a n d  it le a ds  to  e d u c a tion al  r e s ul t s .  
N o  eva n g elis tic  work  a m o n g s t  a n  illit e r a t e ,  o r  a  lit e r a t e ,
p eo ple  c a n  b e  r e ally co m ple t e,  if it do e s  no t  le a d
a t  onc e  to  t h e  o r g a nis a tion  of e d u c a tion  a m o n g s t  t h e
conve r t s  a n d  h e a r e r s .   The  illit e r a t e  m u s t  b e
t a u g h t  to  r e a d  t h e  Gos p els,  a n d  it d e m a n d s  a n  exp e r t
in  t h e  t e a c hing  of illit e r a t e s  to  di r e c t  t h ei r  s t u die s;
t h e  illit e r a t e  a n d  t h e  lit e r a t e  conve r t s  alike  m u s t
b e  t a u g h t  to  t r a n sfo r m  t h a t  e d uc a tion  w hich  t h ey all
give  d aily to  t h ei r  c hild r e n,  w h e t h e r  in  t h e  ho m e
or  in a  sc hool, in to  Ch ris ti a n  e d uc a tion,  a n d  t his
too  d e m a n d s  t h e  a t t e n tion  of a  skilled  e d u c a tion alis t .  
This  wo rk  is invalu a ble  a n d  m o s t  exci ting  a n d  in t e r e s tin g
wo rk,  a n d  m u s t  p ro d uc e  r e s ul t s  w hich,  for  t h e  e s t a blish m e n t
of t h e  Ch u rc h,  a r e  al mos t  inc alcula bly im po r t a n t .  
As t h e n  for  t h e  m e dical mission a rie s,  so  for  t h e  e d uc a tion alis t s
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w e  a sk:—

------------+ - -----------+ - --------------+ - ------------
+ - -----------
Eva n g elis tic |  N u m b e r  of  |    N u m b e r  of   |   N u m b e r  of  |Conclusions
Tour s.    |Eva n g elis tic |E d u c a tion alis t s |D ays  S p e n t  by | a n d  Re m a rks .
|   Worke r s .   |   Assis ting.    |  Eva n g elis t s  |
|             |                |   on  Tour.   |
------------+ - -----------+ - --------------+ - ------------+ - ---
--------
|             |                |              |
------------+ - -----------+ - --------------+ - ------------+ - ---
--------

Whe n  w e  t u r n  to  t h e  im m e di a t e  eva n g elis tic  r e s ul t s
of t h e  e d u c a tion  give n  in t h e  s t a tion  di s t r ic t ,  w e
labou r  u n d e r  difficul tie s  eve n  g r e a t e r  t h a n  t hos e
w hich  w e  m e t  w h e n  w e  t ri e d  to  for m ula t e  t a ble s  to  r eve al
t h e  ext e n t  to  w hich  m e dic al missions  w e r e  effec tive
a s  a n  eva n g elis tic  a g e ncy.
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The  difficul ty lies  in  t h e  fac t  t h a t  t h e  e d uc a tion al
mission a ri e s  w ho  s e t  b efo r e  t h e m s elves  a s  t h e  ai m
of t h ei r  work  a  fa r  dis t a n t  go al to  b e  a t t ain e d  by
t h e  cu m ula tive  effec t  of Ch ris ti a n  influe nc e  b ro u g h t
to  b e a r  u po n  g e n e r a tion  af t e r  g e n e r a tion  of c hild r e n
w ho  do  no t  t h e m s elves  b e co m e  Ch ris ti a n s ,  n a t u r ally
r e s e n t  a  t a bl e  w hich  s e e m s  to  d e m a n d  a  p r e s e n t ,  im m e dia t e,
r e s ul t  in t h e  t a b ul a tion  of b a p tis m s,  a n d  w e  fea r
t h a t  t h e  o t h e r  t a bl e s  will h a r dly r e concile  t h e m,  b e c a u s e
w e  a r e  af r aid  t h a t  few e d u c a tion al mission a rie s  h ave
ye t  le a r n e d  to  u n d e r s t a n d  w h a t  a  vas t  a n d  impor t a n t
a n d  a b so r bin gly in t e r e s tin g  wo rk  t h e  e d uc a tion  of t h e
conve r t s  ou tside  t h e  sc hools  affor ds.   Cons e q u e n tly
w e  s hive r  w h e n  w e  t hink  of t h e  r e c e p tion  w hich  t h e s e
t a bles  a r e  likely to  r e c eive  a t  t h e  h a n d s  of so m e
of ou r  frien ds  in for eig n  cou n t ri e s,  a n d  ou r  e a r s  tingl e
in a n t icip a tion.

N eve r t h el e s s,  if w e  a r e  to  b e  told,  a n d  to  a c t  on
t h e  h e a rin g,  t h a t  Ch ris ti a n  sc hools  a r e  foun d e d  b e c a u s e
it  is e a sie r  to  conve r t  t h e  you n g  t h a n  t h e  old, a n d
t h e  t wig  c a n  b e  b e n t  w hile  t h e  t r e e  r e sis t s  t ill it
b r e aks ,  w e  m u s t  inqui r e  how  fa r  t his  s aying  is jus tified
by exp e rie nc e.   A s u rvey w hich  n e glec t e d  t h e  fac to r s
w hich  t h row  ligh t  u po n  it would  b e  a  p a r ti al a n d  u njus t
on e.

H e n c e  w e  a sk  fir s t—

-------------------------------------------------------
--------------
|  Sc hola r s  |  Ba p tis m   |  Bap tis m  |  Confi r m a tion  |  Re m a rks
|           |     of    |     of   |  o r  Admission  |    a n d
|           |  Sc hola r s  |  Pa r e n t s  |    a s  F ull    |  Conclu sions
|           |           |          |    M e m b e r s     |
------------------------------------------------------------
---------
P ri m a ry  |           |           |          |               |
Sc hools   |           |           |          |               |
------------------------------------------------------------
---------
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S e con d a ry |           |           |          |               |
Sc hools   |           |           |          |               |
------------------------------------------------------------
---------

a n d  s eco n dly—

-------------------------------------------------------
---------
N u m b e r  of Pl ac e s  Op e n e d  to  |                      |  Re m a rks
Ch ris ti a n  Teac h e r s  by  t h e   |  P ro po r tion  of Total |  a n d
Influe nc e  of Sc hola r s.      |    Plac e s  Occu pied.   |  Conclusions.
------------------------------------------------------------
----
|                      |
___________________________|_____________________|__________
____

The s e  t wo  t a bl e s  will give  u s  so m e  ide a  of t h e  di r e c t
influe nc e  of t h e  e d uc a tion al mi ssion  a s  a n  eva n g elis tic
forc e.

So m e  a r e  a nxious  to  know  w h a t  s u p po r t  t h e  e d u c a tion al
a n d  m e dic al wo rk  c all for t h  fro m  t h e  n a tives  for  w ho m
t h e s e  a r e  s e t  in h a n d.   They w a n t  t his  infor m a tion,
w e  s u p pos e,  a s  a  h elp  tow a r d s  a n  u n d e r s t a n ding  of t h e
influe nc e  exe rcis e d  by t h e s e  diffe r e n t  for m s  of wo rk.  
If t h e  n a tives  s u p po r t  t h e m  g e n e ro usly t h e n  t h ey h ave
obviously b e e n  imp r e s s e d  by t h e m  favou r a bly. 
And p e r h a p s  t h e  ex t e n t  of n a tive  s u p po r t  m ay  s u g g e s t
t h e  m e a s u r e  to  w hich  ou r  wo rk  a s  m e dic al a n d  e d uc a tion al
mission a ri e s  is a p p ro a c hin g  a  s ucc e ssful e n d.
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We t h e r efo r e  includ e  a  t a bl e  ide n tic al for  m e dic al
a n d  e d uc a tion al wo rk e r s :—

-------------------------------------------------------
--------------
|  Total      |  Total         |  Total N a tive  |  Volun t e e r s
|  Expe n s e     |  For eign        |  Con t ribu tion  |  for
|  of Work in |  Con t ribu tion.  |  Fe es  a n d      |  Tr aining.
|  S t a tion     |                |  Don a tions.    |
|  Are a.       |                |               |
------------------------------------------------------------
---------
M e dic al     |  ——       |  ——          |  ——         |  ——
------------|------------|---------------|--------------|---
---------
E d uc a tion al  |  ——       |  ——          |  ——         |  ——
------------------------------------------------------------
---------

CHAPTER VII.

CO-OPERATION BETWEE N  THE DIFF ERE NT ELEME NTS IN THE
MISSION.

We h ave  no w  s u rveye d  t h e  eva n g elis tic, m e dic al, a n d
e d uc a tion al wo rk  in t h e  s t a tion  dis t ric t ,  view e d  s e p a r a t ely. 
I t  r e m ains  to  u nify t h e  r e s ul t s,  t h a t  w e  m ay  g e t ,
if pos sible,  a  d efini t e  conc e p tion  of t h e  w hole.  
The  effec tiven e ss  of t h e  mis sion  m a c hin e ry la r g ely
d e p e n d s  u po n  t h e  r el a tion  of t h e s e  p a r t s  to  on e  a no t h er. 
The  mis sion  oug h t  no t  to  b e  t h r e e  s e p a r a t e  t hin gs
b u t  on e  t hin g;  for  t h e  imp r e s sion  p ro d uc e d  u po n  t h e
no n-Ch ris ti a n  po p ula tion  is t h e  r e s ul t  of t h e  co m bin a tion
of all t h e  va rious  for m s  in w hich  t h e  on e  mission a ry
s pi ri t  exp r e s s e s  it s elf.  The  s pi ri t  w hic h  p ro d uc e s
t h e m  all is on e ,  a n d  it  is t h a t  on e  s pi ri t  w hich  influe nc e s
a n d  conve r t s  t h e  h e a t h e n.
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N o w  w e  al r e a dy know  t h e  p ro po r tion  in w hich  work e r s
a n d  funds  a r e  divide d  b e t w e e n  t h e  t h r e e  b r a n c h e s  (p.
6 8).  We al r e a dy know  so m e t hin g  of t h e  wo rk  do n e
by eva n g elis t s  in hos pi t al s  (p. 8 3), a n d  by doc to r s
in ev a n g elis tic  tou r s  (p. 8 4); a n d  of t h e  ex t e n t  to
w hich  t h e  work  in  t h e  hos pi t als  op e ns  u p  t h e  w ay for
ev a n g elis t s  (p. 8 5).  We al r e a dy know  so m e t hin g
of t h e  wo rk  don e  by ev a n g elis t s  in sc hools  (p.  9 9),
a n d  of t h e  eva n g elis tic  influe nc e  of t h e  e d u c a tion al
wo rk  (p. 1 0 2,  1 0 3), a n d  of t h e  ex t e n t  to  w hich  e d u c a tion alis t s
a s si s t  in ev a n g elis tic  tou r s  (p. 1 0 1).

If t h e n  w e  now  a d d  t a ble s  to  s how  t h e  h elp  given  by
t h e  m e dic als  in  t h e  sc hools  a n d  t h e  wo rk  do n e  by t h e
e d uc a tion alis t s  in t h e  hos pi t als  w e  s h all b e  a bl e
to  g ain  a  fai rly co m ple t e  ide a  of t h e  co-op e r a tion
b e t w e e n  t h e  t h r e e  b r a nc h e s .

But  it  is jus t  a t  t his  poin t ,  t h e  r el a tion  b e t w e e n
t h e  m e dic al a n d  e d uc a tion al wo rk,  t h a t  w e  s h all p ro b a bly
find  m os t  difficul ty.  This  r el a tions hip  h a s  no t
b e e n  c a r efully t ho u g h t  ou t  in t h e  p a s t ,  a n d  co-op e r a tion
b e t w e e n  m e dic als  a n d  e d u c a tion alis t s  is, w e  fancy,
so m e w h a t  r a r e .   Few  m e n  could  t ell u s  ex ac tly
w h a t  policy is follow e d,  o r  ou g h t  to  b e  follow e d.  
This  is p a r tly d u e  to  t h a t  confusion  of p u r pos e  of
w hich  w e  s pok e  in t h e  fir s t  c h a p t er, a  confusion  w hich
obsc u r e s  a n d  confou n d s  ou r  m e dical a n d  e d u c a tion al
missions.   If bo t h  m e dic al a n d  e d u c a tion al  missions
h a d  h a d  on e  co m m o n  do min a n t  p u r pos e ,  t h e  r el a tion  b e t w e e n
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t h e m  wo uld  h ave  b e e n  m o r e  e a sily s e e n;  b u t  sinc e  t h ey
w e r e  s e p a r a t e d  in t ho u g h t ,  e ac h  h aving  it s  ow n  p a r ticula r
a n d  s e p a r a t e  objec t s  to  p u r s u e ,  t h ey n a t u r ally wo rk e d
alon g  p a r allel line s  a n d  cons e q u e n tly did  no t  m e e t .  
If t h ey  h a d  h a d  on e  co m m o n  do min a n t  objec t  t h ey  wo uld
h ave  m e t .   Bu t  g e n e r ally s p e a king  t h e r e  is no
cle a r  u n d e r s t a n din g  w h e t h e r  t h e  m e dic al mission  h a s
a ny d efini t e  r el a tion  to  t h e  e d u c a tion al  mission,  o r
t h e  e d uc a tion al  mission  to  t h e  m e dic al.

On  t h e  m e dic al sid e,  it  is no t  cle a rly u n d e r s tood
w h e t h e r  it  is t h e  fi r s t  d u ty, o r  t h e  las t  d u ty, of
m e dic als  to  a t t e n d  to  t h e  child r e n  w ho m  w e  g a t h e r
tog e t h e r  in s uc h  la r g e  n u m b e r s ,  w h e t h e r  t h e  m e dic als
ou g h t  to  ins p e c t  all t h e  c hild r e n,  w h e t h e r  t h ey ou g h t
to  b e  a t  h a n d  to  t r e a t  c hild r e n  w ho  a r e  obviously
sick, w h e t h e r  t h e s e  conside r a tions  oug h t  to  influe nc e
t h e  loca tion  of t h e  hos pit al,  o r  of t h e  pl ac e  of r e side nc e
of t h e  m e dical mission a ri e s,  o r  w h e t h e r  t his  wo rk,
if t h ey  r e ally g ave  m u c h  tim e  to  it,  s hould  b e  consid e r e d
a s  wi th d r a win g  t h e m  fro m  t h ei r  prop er  wo rk.  
Cons e q u e n tly, t h e  h e al th  of t h e  child r e n  in mission
sc hools  h a s  oft e n  s uffe r e d,  a n d  t h e  wo rk  of t h e  sc hool
b e e n  hind e r e d .   In  on e  sc hool so m e t hin g  a p p ro ac hing
to  a  r evolu tion  w a s  p rod uc e d  by t h e  cons t a n t  c a r e
a n d  a t t e n tion  of a  doc tor.  P h t hi sis, w hich  h a d
b e e n  a  con tinu al sou rc e  of t ro u ble  a n d  w e a k n e s s,  w a s
r e d u c e d  conside r a bly, a n d  t h e  w hole  work  a n d  ton e
of t h e  sc hool imp rove d  e no r m o usly.  If m e dic al
mission a ri e s  a n d  e d u c a tion al mission a ri es  alw ays  r e alise d
t h a t  t h ey w e r e  e n g a g e d  in a  co m m o n  wo rk, t his  exp e ri e nc e
wo uld  b e  al mos t  u nive r s al.

In  ou r  t a ble s  w e  c a n no t  possibly e n t e r  in to  a ny d e t ails. 
The  wo rk  of m e dicals  in sc hools  c a n no t  b e  ex ac tly
s t a t e d,  it  va ri e s  g r e a tly in ex t e n t  a n d  ch a r a c t e r ;
b u t  it wo uld,  w e  s u p pos e,  alw ays  includ e  a t t e n tion
to  t h e  h e al t h  of t h e  c hild r e n  a n d  cons ul t a tion  wi th
t h e  t e a c h e r s ,  bo t h  a bo u t  t h e  w elfa r e  of t h e  sc hool
a s  a  w hole  a n d  of t h e  c a r e  of individu al p u pils. 
I t  mig h t  also  includ e  lec t u r e s  in hygie n e  a n d  kind r e d

99



topics,  s a ni t a tion  of b uildings,  a n d  o t h e r  a s sis t a nc e
too va rie d  to  s p e cify.

The  t a bl e  c a n  only includ e  visit s  a n d  ins p ec tion  of
p u pils.
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of S c hools. |  Visit e d  by |  of        |  Ins p e c t e d.  |  Conclusions.
|  M e dic als.   |  Sc hola r s.  |             |
------------------------------------------------------------
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The  r el a tion  of t h e  e d u c a tion al  mission  to  t h e  m e dic al
h a s  no t  b e e n  t hou g h t  ou t  a ny m o r e  c a r efully. 
The r e  is in hos pi t als  a n  oppo r t u ni ty of ex t r ao r din a ry
impor t a nc e ,  a  field of g r e a t  frui tfulne s s  w hich  is
la rg ely n e glec t e d.   If t h e  hos pi t al  is a  mi ssion a ry
hos pi t al, foun d e d  to  h e al  t h e  souls  a s  w ell a s  t h e
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bodie s  of m e n,  ou g h t  no t  t h e  p a tie n t s  in t h e m  to  b e
t a u g h t  a s  w ell a s  m e dic ally t r e a t e d?   H ave  t h ey
a ny claim u po n  t h e  c a r e  of e d uc a tion al mission a ri e s?  
H ave  t h e  e d uc a tion al mi ssion a ri e s  a ny d u ty in  hos pi t als? 
Very few, w e  t hink,  h av e  given  m u c h  a t t e n tion  to  t h e s e
q u e s tions:  no  socie ty, so  fa r  a s  w e  know, h a s
follow e d  a ny d efini t e  policy in r e g a r d  to  t h e m.  
A single  ins t a n c e  will r eve al  ho w  impor t a n t  t h ey  m ay
b e.   A doc to r  w ho  w a s  d e e ply in t e r e s t e d  in t h e
t e ac hin g  of Chin es e  illit e r a t e s  took s t e ps  to  h ave
t h e  illit e r a t e  convalesc e n t s  in his  hos pi t al  t a u g h t
to  r e a d .   The  ave r a g e  tim e  w hich  t h e s e  p a ti e n t s
s p e n t  in t h e  hos pi t al w a s  t h r e e  w e e ks,  a n d  in  t h a t
ti m e  t h ey co uld  lea r n  to  r e a d  t h e  Gosp els  in si m plified
sc rip t  flue n tly.  They t h u s  left  t h e  hos pi t al
no t  only h e al e d  in body, b u t  wi th  a  n e w  in t e r e s t  in
life, a n d  a  co nsid e r a ble  knowled g e  of Ch ris ti a n  t r u t h,
a n d  a  po w e r  to  a dv a nc e  in it, a n d  a  po w e r  al so  to
ins t r uc t  o t h e r s.   In  a  hos pi t al  for  Chine s e  coolies
in F r a nc e  t his  doc to r  t a u g h t  on e  p a ti en t  to  r e a d  t h e
Gos p el.  The  p a ti en t  w a s  t h e n  r e m ove d  to  a no t h e r
hos pi t al  w h e r e  h e  t a u g h t  no  les s  t h a n  for ty of his
fellow-p a ti en t s  to  r e a d .   If s uc h  r e s ul t s  c a n  b e
ob t ain e d,  it  wo uld  b e  w ell to  conside r  w h e t h e r  w e
a r e  m a king  full u s e  of t h e  oppo r t u ni ti es  affor d e d
by t h e  g a t h e rin g  of la r g e  n u m b e r s  of p a tie n t s  in to
hos pi t als  all ove r  t h e  wo rld.   Illi t e r a t e s  a r e
no t  t h e  only p eo ple  w ho  mig h t  p rofit  by  Ch ris ti a n
t e ac hin g,  cla s s e s  for  lit e r a t e s  mig h t  b e  e q u ally valu a ble.  
La r g e  n u m b e r s  mig h t  leave  ou r  hos pi t als  wi th  a  conside r a ble
knowled g e  of Ch ris ti a n  t r u t h,  a n d  a  n e w  in t e r e s t  in
life, wi th  po w e r  to  a dva nc e  a n d  to  t e a c h  o th e r s ,  if
t h ey  w e r e  sys t e m a tically t a u g h t .   In  on e  mis sion a ry
hos pi t al  r e g ula r  cou r s e s  w e r e  given  on  Ch ris ti a n  Evide nc e s,
a n d  cou r s e s  on  t h e  e d u c a tion  of c hild r e n  mi g h t  w ell
b e  give n  to  p a r e n t s  in hos pi t als.

H e r e  a g ain  a  t a ble  c a n no t  r eve al t h e  typ e  a n d  c h a r a c t e r
of t h e  wo rk  don e:   it  c a n  only t a b ula t e  visi t s .  
The  wo rk  wo uld  includ e  t h e  t e a c hin g  of illit e r a t e s
to  r e a d ,  a n d  ins t r u c ting  convale sc e n t s  of high e r  e d u c a tion
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ei t h e r  in cla s s e s  o r  individu ally.
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We mig h t  no w  s u m  u p  t his  b r a n c h  of ou r  inqui ry t h u s:—
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The n  w e  s h all s u r ely h ave  so m e  ide a  of t h e  ext e n t
to  w hich  t h e  w hole  forc e  wo rks  tog e t h e r  tow a r d s  on e
e n d.

CHAPTER VIII.

THE NATIVE CHURCH.

In  t h e  In t ro d uc tion  w e  poin t e d  ou t  t h a t  t h e  e n d  for
w hich  t h e  work  s u rveye d  is u n d e r t ak e n  ou g h t  to  gove r n
t h e  s u rvey of t h e  wo rk.   N ow  w e  a r e  cons t a n tly
told  t h a t  t h e  e n d  for  w hich  t h e  s t a tion  is foun d e d
is t h e  e s t a blish m e n t  of a  Chris ti an  Chu rc h  in t h e
dis t ric t  so  s t ron gly t h a t  if t h e  s t a tion  wi th  i ts
for eign  s t aff di s a p p e a r e d,  t h e  Ch u r c h  wo uld  r e m ain
a n d  b ring  u p  e a c h  g e n e r a tion  in t h e  Ch ris ti a n  Faith.
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This  p ro pos al  s e t s  b efo r e  u s  a  r e al  e n d  for  t h e  mission
s t a tion.   I t  s u g g e s t s  a  poin t  a t  w hich  t h e  s t a tion
will h av e  do n e  it s  wo rk; t h e  mi ssion  wo uld  t h e n  h ave
no  m o r e  pl ac e  in t hos e  p a r t s .   The  s t a tion  h a s
t h u s  a n  e n d,  no t  only in t h e  s e n s e  t h a t  it h a s  a n  objec t
a t  w hich  it  a i m s,  b u t  a  poin t  a t  w hich  it  c e a s e s .  
Bu t  t his  e n d  is no t  sim ply a  poin t  in t h e  fa r  dis t a n t
fu tu r e ;  i t is a  con di tion,  o r  s t a t e  of t h e  Ch u rc h  in
t h e  dis t ric t ,  in to  w hic h  it  m u s t  b e  g rowing.   The n
t h e  g ro wt h  of t h e  n a tive  Ch u rc h  is m o r e  impo r t a n t
t h a n  t h e  g row t h  of t h e  mission,  a n d  all t hings  s ho uld
b e  di r ec t e d  p ri m a rily to  t h a t  e n d,  so  t h a t  a s  t h e  n a tive
Ch u r c h  w axe d  t h e  mission  s ho uld  w a n e,  a n d  t h us  t h e
e n d  s ho uld  b e  r e a c h e d  n a t u r ally a n d  e a sily a n d  no t
by a  c a t a s t ro p h e.   If t h a t  is t h e  e n d,  t h e n  t h e
s u rvey of t h e  s t a tion  a n d  it s  dis t r ic t  c a n no t  fail
to  t ak e  t h e  for m  of a n  inqui ry ho w  fa r  p ro g r e s s  in
t his  di r e c tion  h a s  b e e n  m a d e.

Sinc e  ou r  ide a s  of mission a ry  work  a r e  w r a p p e d  u p
wi th  t h e  e s t a blish m e n t  of mission  s t a tions  a n d  cons e q u e n tly
wi th  t h e  p u rc h a s e  of land  a n d  b uildings,  sinc e  w e
r ely al mos t  w holly u po n  p aid  wo rk e r s  for  t h e  p ros ec u tion
of t h e  wo rk,  sinc e  w e  e m ploy m o s t  exp e n sive  m e t ho d s
of p rop a g a n d a,  s uc h  a s  t h e  e s t a blish m e n t  of g r e a t
m e dic al a n d  e d u c a tion al ins ti t u tions,  sinc e  ou r  socie ti e s
a t  ho m e  a r e  al mos t  w holly a b s o r b e d  in t h e  effor t  to
p roc u r e  fun ds  to  p ay for  all t h e s e  t hin gs,  i t is no t
s u r p rising  t h a t  m o n ey t ak e s  a  s u p r e m ely impor t a n t  posi tion
in ou r  t hou g h t  of all mis sion a ry wo rk.   Cons e q u e n tly,
w h e n  w e  t hink  of t h e  g row t h  of t h e  n a tive  Chu rc h  in
pow e r  to  c a r ry  on  t h e  wo rk  w hich  w e  h ave  b e g u n  w e
n a t u r ally t hink  fir s t  of s elf-s u p po r t .
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S elf-s u p po r t  is now  on e  of t h e  m o s t  co m m o n  mis sion a ry
c a t c h wo r d s.   We h e a r  it  on  eve ry  pl a tfo r m  a t  ho m e;
w e  h e a r  it in t h e  m o u t hs  of la rg e  n u m b e r s  of ou r  conve r t s
a b ro a d.   The r e  exis t  in  t h e  mi ssion  field  la r g e
n u m b e r s  of w h a t  a r e  c alle d  “s elf-s u p po r ting  c h u rc h e s”.  
Ou r  mis sion a ri es  of te n  s e t  t his  s elf-s u p po r t  b efo r e
t h ei r  conve r t s  a s  a  s t a t u s  of ho nour, a n d  offe r  t h e m
e ncou r a g e m e n t s  of va rious  kinds  to  ind uc e  t h e m  to  b e co m e
s elf-s u p po r ting  a s  soon  a s  possible.   At ho m e,
if w e  a sk  conc e r ning  t h e  p ro g r e s s  of t h e  n a tive  Ch u rc h,
t h ey  of te n  a n s w e r  u s  by t elling  u s  t h e  n u m b e r s  of
t h e s e  s elf-s u p po r tin g  c h u rc h e s.

Wh a t  t h e n  is m e a n t  by  a  s elf-s u p po r tin g  Ch u rc h?  
We mig h t  n a t u r ally s u p pos e  t h a t  a  s elf-s u p po r tin g
Ch u r c h  w a s  a  Ch u r c h  w hich  w a s  ind e p e n d e n t  of ex t e r n al
s u p po r t ;  w e  mig h t  s u p pos e  t h a t  it could  m ain t ain  i t s elf
wi tho u t  a ny a s sis t a nc e  fro m  mission  fund s;  w e  mig h t
s u p pos e  t h a t ,  w h e n  a  Ch u rc h  b e c a m e  s elf-s u p po r ting,
t h e  mission,  so  fa r  a s  fina nc e  w a s  conc e r n e d,  could
wi th d r a w  a n d  m ove  to  so m e  fre s h  pl ac e.   Tha t  is
so m e ti m e s  t h e  c a s e ,  b u t  ve ry r a r ely.  We know,
for  ins t a nc e ,  a  c a s e  w h e r e  fou r t e e n  Ch ris ti a n s  in
a  s m all tow n  p rovid e d  t h ei r  ow n  ch a p el  a n d  it s  fu r nis hing
a n d  u pk e e p,  a n d  all s u bsidi a ry exp e n s es  wi t ho u t  a ny
a s si s t a nc e .   They h a d  no  p aid  mi nis t e r s  a n d  t h e r efo r e
no  s al a rie s  to  p ay.  They w e r e  fro m  t h e  ve ry b e gin nin g
e n ti r ely s elf-s u p po r ting,  a n d  t h e  mis sion a ry could,
a n d  did,  le ave  t h e m  a n d  go  to  o t h e r s  w ho  n e e d e d  hi m
m o r e.   But  in  t his  c a s e  t h e r e  w a s  no  mis sion  co m po u n d,
no  el a bo r a t e  sys t e m  of mis sion  e d u c a tion,  a n d  no  mission
fund  fro m  w hich  t h e  ch a p el could  b e  b uil t  a n d  a  p a s to r
p rovide d,  b efo r e  t h e  conve r t s  w e r e  r e a dy to  p rovide
t h e s e  t hings  for  t h e m s elves.

Mos t  co m m o nly t h e  mission  do es  all t h e s e  t hings ,  a n d
t h e n  s elf-s u p po r t  do e s  no t  n ec e s s a rily imply ind e p e n d e n c e
of for eign  s u p po r t .   We h ave  m e t  n a tive  Ch ris ti a n s
w ho  a s s u r e d  u s  in on e  b r e a t h  t h a t  t h ey  w e r e  m e m b e r s
of a  s elf-s u p po r ting  Ch u rc h  a n d  t h a t  t h ei r  Ch u rc h
did  no t  r ec eive  its  fai r  s h a r e  of mi ssion  funds.  
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S elf-s u p po r t  do e s  no t  n e c e s s a rily m e a n  ind e p e n d e n c e
of ex t e r n al  p e c u nia ry aid.

Wh a t  t h e n  do e s  t h e  s t a t u s  of a  s elf-s u p po r tin g  Ch u rc h
imply?  N o t hin g  c e r t ain,  b u t  jus t  w h a t  t h e  socie ty,
o r  t h e  mis sion a ry, c hoos e s.   Take  a  c a s e.  
In  a  n e wly op e n e d  ou t s t a tion  t h e  conve r t s  s u bs c rib e d
$ 5  M exic a n,  a  h e a d,  p e r  a n n u m.   The  mis sion a ry
in c h a r g e  of t h e  dis t ric t  e s tim a t e d  t h a t  $ 5 0 0  p e r
a n n u m  wo uld  p ay t h e  r e n t  a n d  u pk e e p  of t h e  c h a p el,
a n d  t h e  s al a ry of t h e  p a s tor.  The r efo r e  h e  c alcula t e d
t h a t  w h e n  t h e  m e m b e r s hip  of t h e  c h a p el  r e a c h e d  1 0 0,
t h e  con g r e g a tion  wo uld  b e  s elf-s u p po r ting.   Bu t
if a  sc hool w e r e  foun d e d  a n d  fee s  p aid,  t h e n  t h e  d ay
of s elf-s u p po r t  wo uld  b e  ve ry fa r  off.
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H e n c e  it is obvious  t h a t  s elf-s u p po r t  is a n  a r bi t r a ry
s t a n d a r d  fixed  on  no  ce r t ain  g ro u n d s;  a n d  p ro g r e s s
tow a r d s  s elf-s u p po r t  is sim ply a  p rog r e s s  tow a r d s
a  line  w hich  t h e  for eig n e r  p r e sc rib e s.   Jus t  a s
e a c h  fa th e r  a m o n g  u s  h e r e  in  E n gla n d,  a cco r ding  to
his  cl as s  a n d  s t a n d a r d  of living,  fixes  a  s t a n d a r d
for  hi s  son,  s aying,  “Wh e n  h e  e a r n s  so  m u c h  h e
will b e  a bl e  to  m ain t ain  hi m s elf,” so  t h e  socie ty,
o r  t h e  individu al  mission a ry, fixes  t h e  s t a n d a r d  for
conve r t s .   In  t his  c a s e ,  t h e  for eign e r  insis t e d
on  t h e  s al a ry for  t h e  p a s tor, h e  c r e a t e d  t h e  b uilding,
it s  o r n a m e n t s  a n d  exp e n s e s;  a n d  w h e r e  t his  is do n e
t h e  d ay of s elf-s u p po r t  m u s t  b e  m o r e  o r  less  d el aye d.  
Mo r e  o r  less,  for  w h a t  on e  m a n  conside r s  a b u n d a n t
a no t h e r  t hinks  h a r dly d e c e n t ,  si m ply b e c a u s e  e a c h  h a s
lea r n t  in a  diffe r e n t  sc hool diffe r e n t  ide a s  of w h a t
is n ec es s a ry  o r  d e si r a ble.   Cons e q u e n tly on e  m a n
m a k e s  t h e  d ay of s elf-s u p po r t  e a sy of a t t ain m e n t ,
a no t h e r  loudly p rocl ai ms  t h a t  his  p eo ple  a r e  so  poo r
t h a t  t h ey c a n no t  pos sibly b e  exp ec t e d  to  p rovid e  for
t h e m s elves.

F u r t h e r m o r e,  w e  m u s t  obs e rve  t h a t  in t h e  fi r s t  c a s e
t h e  conve r t s  a r rive d  s p e e dily a t  s elf-s u p po r t  b e c a u s e
t h e  for eig n  mis sion a ry  n eve r  for  a  m o m e n t  allow e d
t h e m  to  b e  a ny t hin g  els e,  w hils t  in t h e  s e con d  t h e
mission a ry p rovide d  w h a t  h e  t hou g h t  n e c e s s a ry u n til
s uc h  tim e  a s  t h e  Ch u rc h  w a s  s ufficien tly w e al t hy to
p ay for  it.   The  on e  Chu rc h  d ecid e d  for  it s elf
w h a t  it  n e e d e d,  a n d  w h a t  it  n e e d e d  it  took t h e  n ec e s s a ry
s t e p s  to  s u p ply:  t h e  o t h e r  a cc e p t e d  w h a t  w a s  given
to  it  a n d  w a s  a sk e d  to  s u b sc rib e  m o r e  a n d  m o r e  to
p ay for  it.   But  w h e n  t h e  p rovision  is fir s t  m a d e
la rg ely fro m  so m e  m o r e  o r  less  mys t e rious  for eig n  sou rc e,
t h e  conve r t s  will n ev e r  s u bsc ribe  to  a  fund  so  o rg a nis e d
a s  t h ey  will to  a  fun d  w hich  t h ey  r ais e  a n d  a d minis t e r
t h e m s elves  to  s u p ply w h a t  t h ey t h e m s elves  w a n t ,  a n d
c a n no t  h ave  u nle s s  t h ey  p rovide  t h e  n e c e ss a ry m o n ey
to  g e t  it.  S elf-s u p po r t  t h e n,  a s  t h e  wo r d  is m o s t
co m m o nly u s e d,  m e a n s  a ny t hin g  b u t  g e n uin e  s elf-s u p po r t ,
a n d  do e s  no t  r e p r e s e n t  t h e  pow e r  of t h e  p eo ple  to
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s u p ply t h ei r  n e e d s .   I t  m e a n s  only t h e  s u bs c rip tion
of m o n ey s ufficien t  to  p ay for  c e r t ain  t hin gs  w hic h
a r e  m o r e  o r  less  a r bi t r a rily fixed  by t h e  mission a ry
o r  his  socie ty.

N ei t h e r  is it  a ny s u r e  evide nc e  of t h e  ze al a n d  libe r ali ty
of t h e  Ch u rc h  w hich  is c alle d  s elf-s u p po r ting.  
The  exis t e n c e  of s elf-s u p po r ting  ch u rc h e s  is ind e e d
so m e ti m e s  u s e d  a s  a n  a r g u m e n t  to  s how  t h a t  t h e  Ch u r c h
is g rowin g  in t his  Ch ris ti a n  vir tu e .   Bu t  t his
is la r g ely d e c e p tive.   The  exis t e nc e  of s elf-s u p po r tin g
c h u rc h e s  do e s  no t  n e c e ss a rily p rove  Ch ris ti a n  libe r ali ty. 
Take  t h e  c a s e  w hich  w e  q uo t e d  a bove  w h e r e  t h e  Ch ris ti an s
s u b sc rib e d  $ 5  a  h e a d.   I t  w a s  s aid  t h a t  w h e n  t h ey
n u m b e r e d  1 0 0  m e m b e r s  t h ey  would  b e  s elf-s u p po r tin g.  
Bu t,  if t h ey  s till s u b sc rib e d  $ 5  a  h e a d,  t h e r e  would
b e  no  m o r e  libe r ali ty in t h e  Ch u r c h  of 1 0 0,  w hich
w a s  s elf-s u p po r ting,  t h a n  in t h e  Ch u rc h  of t e n,  w hich
w a s  no t  s elf-s u p po r ting.   The r e  mig h t  b e  m o r e,
if t h e  nin e ty m e m b e r s  a d d e d  w e r e  ve ry poo r;  t h e r e
mig h t  b e  les s  if on e  w e al thy m a n  joine d  t h e  Chu rc h.  
Sinc e  t h e  s t a t u s  of a  s elf-s u p po r ting  Chu rc h  is on e
of ho nou r  a n d  p rivileg e,  t h e  m e m b e r s  mig h t  eve n  b e
t e m p t e d  to  a d mi t  a n  u n wo r t hy m e m b e r  w ho  w a s  w ell off
in  t h e  ho p e  t h a t  his  s u b sc rip tions  mig h t  aid  t h e m  to
a t t ain  t h a t  glo rious  posi tion  wi t ho u t  m u c h  s elf-d e nial
o r  effor t  on  t h ei r  ow n  p a r t .
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Mo r eover, t h e  collec tion  of m o n ey is a  highly d evelop e d
a r t .   I t  is ex t r ao r din a ry  w h a t  p r e s s u r e  m e n  c a n
b ring  to  b e a r  u po n  co nve r t s  to  ind uc e  t h e m  to  s u b sc rib e,
so  t h a t  t h e  con t ribu tion  is in m a ny c a s e s  lit tle  diffe r e n t
fro m  t h e  p ay m e n t  of a  t ax.   I t  is t r uly a m azin g
to  r e a d  ho w  m a ny  for ms  of a p p e al s  a n d  fee s  c a n  b e
inve n t e d  to  collec t  m o n ey fro m  m o r e  o r  les s  u n willing
give r s.[1] We c a n no t  t h e n  a cc e p t  t h e  exis t e nc e  of
s elf-s u p po r ting  c h u rc h e s  a s  a n  evide nc e  of libe r ali ty,
no r  b a s e  ou r  c alcula tion  on  t h e  s u m  s u bsc rib e d  for
t h e  u pk e e p  of s uc h  c h u rc h e s .

[Footno t e  1:   This  is a  lis t  of t h e  m e a n s  e m ployed
to  r ais e  m o n ey by on e  mission a ry  in  o r d e r  to  a s sis t
t h e  p eo ple  in hi s  di s t r ic t  to  a r rive  a t  s elf-s u p po r t:—

(1) S u n d ay collec tions.  (2) S h a r e  of fir s t  frui ts
(c rop  s e a so n s). (3) Mon t hly m e m b e r s hip  fa mily a s s e s s m e n t .
(4) S p e cial mission a ry o r  h a rv es t  t h a nks giving  (twice
a  ye a r). (5) Pinch  of r ice  a t  eve ry m e al  a s  t h a nks giving
(wo m e n’s s h a r e).  (6) Box in ho us es  for  p r ay e r
m e e tings ,  e t c . (7) Ch u rc h  box. (8) De dic a tion
of s p eci al p e p p e r  o r  cocoa-n u t  t r e e s  for  c h u r c h  r e p air.
(9) Bible  socie ty collec tions.  (10) H os pi t al collec tion.
(11) Bap tis m  offe rings.  (12) M a r r ia g e  offe rings .  (13)
Lord’s S u p p e r  offe rings .  (14) S p e cial gifts
for  c h u r c h  b uilding  o r  e q uip m e n t .

I t  is no t  s u r p ri sing  t h a t  h e  a d d s  t h a t  h e  is told
t h a t  so m e  of t h e  n e w  conve r t s  h ave  go n e  b a ck  b e c a u s e
t h ey s e e  t h e  r e g ul a ri ty a n d  fre q u e n cy of giving.]

N eve r t h el e s s,  s e eing  t h a t  s elf-s u p po r tin g  c h u r c h e s
a r e  wid ely r e co g nis e d,  le t  u s  b e gin  wi t h  t h e s e  a n d
s e e k  to  find  ou t  w h a t  infor m a tion  a  t a bl e  of inq ui ry
mig h t  s u p ply.  We s hould  a sk  fir s t  for  t h e  n u m b e r
of s elf-s u p po r ting  ch u rc h e s  in  r el a tion  to  (a )
t h e  n u m b e r  of co m m u nic a n t s  (or  full m e m b e r s)  in t h e
dis t ric t ,  a n d  (b ) t h e  n u m b e r  of Ch ris ti a n  Ch u rc h e s
o r g a nis e d,  b u t  no t  s elf-s u p po r ting.   By a n  o r g a nis e d
Ch u r c h  w e  u n d e r s t a n d  a  bo dy of Ch ris ti a n s  in  a ny pl ac e
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w ho  hold  r e g ula r  r eligious  s e rvice s,  a n d  m ay s e n d
d eleg a t e s  to  a ny co u ncil w hich  m ay  exis t  for  t h e  w hole
s t a tion  dis t r ic t .

-------------------------------------------------------
--------------
Co m m u nica n t s. |P ro po r tion  of  |O r g a nis e d |P ro po r tion  of   |Re m a rks
|Co m m u nic a n t s    |Ch u rc h e s. |O r g a nis e d        | a n d
| co n n e c t e d  wit h  |          |Ch u rc h e s         |Conclusions.
| S elf-s u p po r ting |          | S elf-s u p po r ting. |
|C h u r c h e s.       |          |                 |
------------------------------------------------------------
---------
|                |          |                 |
_____________|_______________|_________|________________|___
_________

F ro m  t his  w e  s ho uld  lea r n  b ri efly, a n d  a s  a  s t a r tin g-poin t,
t h e  p ro po r tion  of t h e  s elf-s u p po r tin g  c h u r c h e s ,  a n d
t h a t  mi g h t  h elp  u s  to  u n d e r s t a n d  t h e  p ro g r e s s  m a d e
tow a r d s  s elf-s u p po r t  a s  it is u n d e r s tood  in t h e  dis t ric t ,
a n d  e n a ble  u s  to  co m p a r e  it wi th  t h a t  of o th e r  di s t ric t s .  
Bu t  t his  by it s elf wo uld  no t  b e  of a ny g r e a t  value
in a s sis ting  u s  to  u n d e r s t a n d  w h a t  p ro g r e s s  h a d  b e e n

110



Page 61

m a d e  tow a r d s  t h e  e s t a blish m e n t  of a  Ch u rc h  w hich  could
s t a n d  alon e,  if t h e  s t a tion  wi t h  it s  for eign  s t aff
w e r e  wi th d r a w n.   N o  Ch u rc h  w hich  do es  no t  a dv a nc e
c a n  s t a n d,  a n d  t h e  m e r e  a t t ain m e n t  of t his  a r bi t r a ry
s t a n d a r d  do e s  no t  n e c e s s a rily p rove  c a p a ci ty to  a dv a n c e
o r  to  s t a n d.   The  effo r t  to  a t t ain  i t so m e ti m e s
lea ds  t h e  conve r t s  to  conc e n t r a t e  t h ei r  a t t e n tion
u po n  t h e m s elves.   They s e t  s elf-s u p po r t  b efo r e
t h ei r  eyes  a s  a n  e n d  to  b e  a t t ain e d  for  t h ei r  ow n
s ak e.   I t  h a s  cons e q u e n tly so m e ti m e s  h a p p e n e d  t h a t
n a tive  c h u rc h e s ,  e s t a blish e d  on  t hi s  s elf-s u p po r ting
b a sis, h ave  b eco m e  s elf-a b so r b e d,  s elf-s e eking.  
They h ave  so  looke d  on  t h ei r  ow n  t hings  t h a t  t h ey h ave
t e n d e d  to  lose  sigh t  of t h e  t hings  of o t h e r s .  
They h ave  b eco m e,  like  m a ny li t tl e  Ch ris ti a n  co m m u ni ties
a t  ho m e,  so  e n t a n gle d  in t h e  effor t  to  m ain t ain  t h ei r
ow n  dignity, t h ei r  ow n  s e rvice s,  t h ei r  ow n  p ro g r e s s
in ou t w a r d  p ros p e ri ty, t h a t  t h ey h av e  forgo t t e n  t h e
r e al  p u r pos e  of t h ei r  exis t e nc e,  a n d,  ins t e a d  of b e co min g
c e n t r e s  of ligh t  a n d  a t t r a c tion  a n d  a c tive  ze al for
t h e  s p r e a d  of t h e  gos p el, h ave  d e g e n e r a t e d  in to  s elf-con t ain e d
u ni t s  indulging  a  s elf-s a tisfied  p rid e  in  t h e  glo rious
posi tion  to  w hich  t h ey  h ave  a t t ain e d  a s  s elf-s u p po r ting
c h u rc h e s .   The  his to ry of so m e  c h u rc h e s  on  t h e
West  Coas t  of Africa  a n d  in  So u t h  India  s u g g e s t s  t h e
n e e d  for  s uc h  a  w a r ning,  a n d  u r g e s  u s  to  p u r s u e  t h e
inq ui ry fu r t h er.

We s hould  inq ui r e,  t h e n ,  w h a t  n u m b e r  of inq ui r e r s ,
a d h e r e n t s,  h e a r e r s,  c a t ec h u m e n s,  e t c ., a r e  s e eking
e n t r a n c e  in to t h e  Ch u rc h  in con n e c tion  wi th  t h e  s elf-s u p po r ting
c h u rc h e s  a s  co m p a r e d  wi th  t h e  to t al  n u m b e r  of s uc h
inq ui r e r s ,  a d h e r e n t s,  e t c ., in  t h e  dis t r ic t  a n d
co m p a r e d  wi t h  t h e  n u m b e r  of co m m u nic a n t s  in  con n e c tion
wi th  t hos e  ch u rc h e s .

-------------------------------------------------------
--|-----|
In  Dis t ric t  (excluding  S elf-s u p po r ting  Chu rc h e s).              |
---------------------------------------------------------|--
---|

111



Co m m u nica n t s.                                           |      |
---------------------------------------------------------|--
---|
Inq ui r e r s  a n d  Adh e r e n t s.                                |      |
---------------------------------------------------------|--
---|
P ro po r tion  of Inq ui r e r s  to  Co m m u nic a n t s .                |      |
---------------------------------------------------------|--
---|
In  S elf-s u p po r tin g  Ch u r c h e s.                                    |
---------------------------------------------------------|--
---|
Co m m u nica n t s.                                           |      |
---------------------------------------------------------|--
---|
Inq ui r e r s  a n d  Adh e r e n t s.                                |      |
---------------------------------------------------------|--
---|
P ro po r tion  of Inq ui r e r s  to  Co m m u nic a n t s .                |      |
---------------------------------------------------------|--
---|
Re m a r ks  a n d  Conclusions.                                  |      |
---------------------------------------------------------|--
---|

S uc h  a  t a ble  s ho uld,  w e  t hink,  p rove  illu min a tin g
a s  r eve aling  t h e  influe nc e  a n d  ze al of t h e  m e m b e r s
of t h e  s elf-s u p po r ting  ch u rc h e s.
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A fur t h e r  ligh t  on  t his  s u bjec t  mig h t  b e  g ain e d  by
co m p a rin g  t h e  n u m b e r  of u n p aid  wo rk e r s  co n n e c t e d  wi th
t h e  s elf-s u p po r ting  c h u rc h e s  wi th  t h e  n u m b e r  of s uc h
wo rk e r s  in t h e  w hole  dis t r ic t ,  excludin g  t h e  s elf-s u p po r ting
c h u rc h e s .

-------------------------------------------------------
--|-----|
In  Dis t ric t  (excluding  S elf-s u p po r ting  Chu rc h e s).              |
---------------------------------------------------------|--
---|
Co m m u nica n t s.                                           |      |
---------------------------------------------------------|--
---|
U n p aid  Work e r s .                                         |      |
---------------------------------------------------------|--
---|
P ro po r tion  of U n p aid  Worke r s  to  Co m m u nic a n t s.           |      |
---------------------------------------------------------|--
---|
In  S elf-s u p po r tin g  Ch u r c h e s.                                    |
---------------------------------------------------------|--
---|
Co m m u nica n t s.                                           |      |
---------------------------------------------------------|--
---|
U n p aid  Work e r s .                                         |      |
---------------------------------------------------------|--
---|
P ro po r tion  of U n p aid  Worke r s  to  Co m m u nic a n t s.           |      |
---------------------------------------------------------|--
---|
Re m a r ks  a n d  Conclusions.                                  |      |
---------------------------------------------------------|--
---|

This  would  s u p ple m e n t  t h e  p r evious  t a bl e  a n d  t e n d
to  co r r ec t  a ny mis t ak e s  to  w hich  it  mig h t  give  ris e .

Thus  fa r  of t h e  missions  w hich  r e co g nise  s elf-s u p po r tin g
c h u rc h e s .   As for  t h e  mission  di s t ric t s  in w hich
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no  s uc h  dis tinc tions  h ave  b e e n  m a d e,  all t h a t  I t hink
w e  n e e d  to  do  is to  r ec all t h e  t a ble s  w hic h  w e  m a d e
w h e n  conside ring  t h e  n a tive  force  (p.  5 4  s q q .),
a n d  to  s u p ple m e n t  t h e m  with  t a ble s  d e sign e d  to  r eve al
(1) t h e  pow e r  of t h e  Ch ris ti a n s  to  con d uc t  t h ei r  ow n
r eligious  s e rvice s  ind e p e n d e n tly of t h e  for eig n e r;
(2) t h ei r  pow e r  to  di r ec t  t h ei r  ow n  Ch u rc h  gove r n m e n t;
(3) t h ei r  pow e r  to  s u p ply t h e  m a t e ri al  n e e d s  of t h ei r
o r g a nis a tion  a cco r din g  to  t h e  ide a s  w hich  t h ey  h ave
r e c eived  a n d  hold.

With  r e g a r d  to  t h e  fir s t  q u e s tion,  all t h a t  w e  n e e d
to  know  is w h a t  p ro po r tion  of t h e  Ch ris ti a n s  a r e  in
a  posi tion  to  c a r ry on  t h ei r  ow n  r eligious  life  inde p e n d e n tly
of for eign  h elp.   In  t h e  Anglica n  Co m m u nion  t h a t
involves  t h e  p r e s e n c e  of a  d uly o r d ain e d  p rie s t:  
in  so m e  socie ti es  w hic h  d e ny t h e  n ec e s si ty of o r din a tion,
ye t  give  a  posi tion  no t  u nlike  t h a t  of t h e  p ri e s t
to  t h ei r  o r d ain e d  m e n,  i t would  involve  t h e  p r e s e n c e
of a  p a s tor.  Oth e r s  d e ny t h e  n e c e s si ty o r  a dv a n t a g e
of a ny o rd ain e d  mi nis t e r s .   U n d e r  t h e s e  ci rc u m s t a n c e s
w e  c a n no t  u s e  a cc e p t e d  e ccle si as tic al t e r m s;  b u t  by
c a p aci ty for  con d u c tin g  t h ei r  ow n  r eligious  s e rvice s
w e  m u s t  c e r t ainly a t  lea s t  m e a n  c a p a ci ty to  p e rfo r m
all n e c e s s a ry  r eligious  ri t e s,  a n d  t h a t ,  for  Anglica n s
a t  a ny r a t e ,  m u s t  includ e  Bap tis m  a n d  Holy Co m m u nion. 
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S u p pos e  t h e n  t h a t  w e  a cc e p t e d  t h e  “or g a nis e d
c h u rc h e s”  a s  a  b a sis  a n d  inq ui r e d  w h a t  p ro po r tion
of t h e s e  o r g a nis e d  ch u rc h e s  could,  a n d  did,  p e rfo r m
all n e c e s s a ry  r eligious  ri t e s,  w e  s hould  ind e e d
o mit  t h e  floa ting  a n d  isola t e d  m e m b e r s  of t h e  u no r g a nis e d
Ch ris ti a n  co m m u ni ty w hich  in so m e  dis t ric t s  mig h t  b e
ve ry la r g e ,  b u t  w e  s ho uld  n eve r t h ele s s,  w e  ho p e,  g e t
a  d efini t e  a n d  co m m o n  b a sis  w hich  wo uld  r e ally give
u s  so m e  ligh t  on  t his  difficul t  b u t  impo r t a n t  p roble m,
a n d  if w e  a d d e d  a  q u e s tion  a s  to  t h e  p ro po r tion  of
t h e  Ch ris ti a n  cons ti t u e ncy con n e c t e d  wi t h  t h e s e  o r g a nis e d
c h u rc h e s  w e  s ho uld  h ave  so m e  c h eck  u po n  a  s e rious
mis u n d e r s t a n din g.

-------------------------------------------------------
--|-----|
N u m b e r  of Or g a nis e d  Ch u rc h e s .                             |      |
---------------------------------------------------------|--
---|
P ro po r tion  of Ch ris ti an  Cons ti t u e ncy                     |      |
Con n ec t e d  wi t h  t h e s e .                                     |      |
---------------------------------------------------------|--
---|
N u m b e r  of Ch u r c h e s  Ca p a ble  of Pe rfo r ming  all      |      |
N e c e s s a ry Religious  Rite s  wi thou t  Exte r n al  Assis t a nc e.    |      |
---------------------------------------------------------|--
---|
P ro po r tion  of t h e s e  to  N u m b e r  of O rg a nis e d  Ch u rc h e s.      |      |
---------------------------------------------------------|--
---|
Re m a r ks  a n d  Conclusions.                                  |      |
---------------------------------------------------------|--
---|

The  s e con d  q u e s tion  is, H ow  fa r  t h e  Ch u r c h  in t h e
dis t ric t  c a n  di r ec t  i ts  ow n  life  a n d  o r d e r  i ts  ow n
gove r n m e n t .   The  difficul ty h e r e  a r is e s  fro m  t h e
ve ry dive r s e  for m s  of Ch u rc h  gove r n m e n t  w hich  h ave
b e e n  t a u g h t  to  t h e  n a tives  by t h ei r  for eig n  t e ac h e r s ,
so m e  of t h e m  la t e  a n d  difficul t  r e p r e s e n t a tive  sys t e m s,
no t  e a sily g r a s p e d  eve n  by e d u c a t e d  m e n.   Is  t h e r e
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t h e n  a ny g e n e r al  q u e s tion  w hich  will s uffice  to  t h row
ligh t  on  t his  p ro ble m,  w h e r e  t h e  p eo ple  a r e  in t h e
mids t  of t h e  p roc es s  of lea r nin g  a n  u nfa milia r  for m
of gove r n m e n t?

Were  ve ry si m ple  a n d  al mos t  u nive r s al ide a s  alw ays
follow e d,  a s  for  ins t a nc e  in e pi scop acy, w hich  n a t u r ally
a d a p t s  it s elf to  t h e  si m ple s t  a n d  m o s t  co m m o n  conc e p tions
a n d  exp e ri e nc e s  of m e n,  in t h a t  t h e  bi shop  is clos ely
r el a t e d  in  ide a  to  t h e  fa th e r  of t h e  fa mily, o r  t h e
h e a d  m a n  of a  villag e ,  o r  t h e  gove r no r  of a  p rovinc e,
o r  a  c hief of a  t r ib e,  o r  a n  a u toc r a tic  e m p e ror, o r
a  cons ti t u tion al  m o n a r c h,  a cco r ding  to  t h e  no tions
a n d  exp e ri e nc e  of t h e  p eople—so t h a t  a  bis ho p
is a s  e a sily u n d e r s tood  by a  no m a d  family, o r  a  villag e
co m m u ni ty, a s  by  a  d e m oc r a tic  n a tion,  a cco r ding  to
its  s t a g e  of d evelop m e n t,  a n d  if n a tive  bis ho ps  w e r e
u nive r s al, a s  t h ey  a r e  no t,  t h e  p ro ble m  wo uld  b e  co m p a r a tively
si m ple.   Ind e e d  t h e n  w e  n e e d  sc a r c ely a sk  t h e  q u e s tion
a t  all.  Ei t h e r  p a t ri a r c h al  e pi scop acy, o r  m o n a r c hic al
e piscop acy, o r  cons ti t u tion al  e pi scop acy all m e n  c a n
u n d e r s t a n d,  w h e t h e r  t h e  bi shop  is elec t e d  by his  p eo ple,
o r  a p poin t e d  by hi s  p r e d ec es sor, o r  by hi s  fellows,
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or  bo t h  elec t e d  by hi s  p eo ple  a n d  confi r m e d  by his
fellows—s uc h  t hings  all m e n  c a n  u n d e r s t a n d
a n d  m ain t ain,  e a c h  t h e  for m  s ui t e d  to  t h ei r  ow n  s t a g e .  
Bu t  cons ti t u tion al  e piscop a cy w h e n  t h e  p eo ple  a r e  a t
t h e  p a t ri a r c h al  s t a g e  of d evelop m e n t,  o r  r e p u blica nis m
w h e n  t h e  p eo ple  a r e  a t  t h e  m o n a rc hical s t a g e ,  t h ey
c a n no t  u n d e r s t a n d,  u n til t h ey  h ave  lea r n t  to  u n d e r s t a n d
it  by  long  a n d  slow exp e rie nc e.   But  m a ny of t h e
sys t e m s  in t rod uc e d  by u s  a r e  t h e  la t e s t  a n d  m o s t  a dva nc e d
sys t e m s.   H o w  t h e n  c a n  w e  discove r  to  w h a t  ex t e n t
t h e  Ch ris ti a n s  h av e  m a s t e r e d  t h e m?   We c a n  find
no  q u e s tion  w hich  solves  t his  p ro ble m.   We c a n
only s u g g e s t  t h e  b a r e  q u e s tions,  w h a t  p ropo r tion  of
t h e  p eo ple  t ak e  a  p ro p e r  a n d  a c tive  p a r t  in t h e  sys t e m
of Chu rc h  gove r n m e n t  u n d e r  w hich  t h ey live; a n d  w h a t
p ro po r tion  of t h e  con g r e g a tions  t ak e  a n  a c tive  p a r t
a s  con g r e g a tions  in t h a t  sys t e m  of Chu rc h  gove r n m e n t .

-------------------------------------------------------
--|-----|
N u m b e r  of Ch ris ti a n s  w ho  t ak e  a ny p a r t  in Chu rc h          |      |
Gove r n m e n t  by  Vote  o r  Voice.                              |      |
---------------------------------------------------------|--
---|
P ro po r tion  of Total Ch ris ti a n  Cons ti t u e ncy               |      |
---------------------------------------------------------|--
---|
N u m b e r  of Con g r e g a tions  w ho  t ak e  a  s h a r e  a s               |      |
Cong r e g a tions  in Ch u rc h  Gove r n m e n t .                       |      |
---------------------------------------------------------|--
---|
P ro po r tion  of Ch ris ti an  Cong r e g a tions.                    |      |
---------------------------------------------------------|--
---|
Re m a r ks  a n d  Conclusions.                                  |      |
---------------------------------------------------------|--
---|

By t h e  fir s t  q u e s tion  w e  u n d e r s t a n d  t h e  n u m b e r  of
Ch ris ti a n s  w ho  vote  o r  s p e ak  o r  a c t  in a ny w ay, ei t h e r
p e r so n ally o r  by el ec ting  r e p r e s e n t a tives,  in t h e
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di r e c tion  of t h e  co m m o n  a c tion  of t h e  w hole  Ch ris ti a n
co m m u ni ty view e d  a s  a  u ni ty; by  t h e  s e con d  q u e s tion
w e  u n d e r s t a n d  t h e  n u m b e r  of con g r e g a tions  w hic h  a r e
r e p r e s e n t e d  a t  a ny cou ncil hig h e r  t h a n  t h e  cou ncil
of t h ei r  ow n  con g r e g a tion.

We t hink  t h es e  q u e s tions  m o s t  u n s a tisfac to ry, b u t
w e  c a n  d evis e  no  o t h e r s.   We h av e  no  do u b t  t h a t ,
if a ll t h e  for eig n e r s  dis a p p e a r e d  s u d d e nly, t h e  n a tive
Ch ris ti a n s  wo uld  ei th e r  p e ris h  o r  wo uld  s p e e dily a do p t
a  for m  of Ch u rc h  gove r n m e n t  w hich  t h ey u n d e r s tood. 
The  w hole  n e c e s si ty for  t h e s e  q u e s tions  a ri s e s  fro m
t h e  fac t  t h a t  w e  h ave  fois t e d  u po n  t h e m  foreig n  sys t e m s
a n d  a r e  u n c e r t ain  to  w h a t  ext e n t  t h ey h av e  r e ally
g r a s p e d  t h e m.   The  cons e q u e nc e  is t h a t  w h e n  w e
t hink of a  Chu rc h  c a p a ble  of s t a n din g  alon e  w e  a r e
in dou b t .   We do  no t  feel c e r t ain  t h a t  t h e  conve r t s
could  c a r ry  on  t h ei r  gove r n m e n t;  a n d  so m e  of u s  t hink
a  c h a n g e  in  t h e  for m  of Ch u rc h  gove r n m e n t  a s  s e rious
a  m a t t e r  a s  t h e  c h a n g e  fro m  Pa g a nis m  to  Ch ris ti a ni ty: 
it  is a n  exco m m u nica tin g  m a t t er.  Inevit a bly t h e n
in a n  inqui ry s uc h  a s  ou r s  w e  m u s t  t ry  to  discove r
how  fa r  t h e  p eo ple  a r e  a dva nc e d  in t h e  u n d e r s t a n ding
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of t h e  o r g a nis a tion  w hich  t h ey h av e  b e e n  t a u g h t .  
U n til t h ey a r e  q ui t e  sou n d  in t his  fai t h  a n d  fully
t r ain e d  in t his  sys t e m,  w h e t h e r  it  is a  ci rcui t  o r
a  p r e s byt e ry  o r  a  d e m oc r a tic  e piscop a cy, o r  a  p a p a cy,
t h ey c a n no t  possibly s t a n d  alon e.   Who wo uld  d a r e
to  s u g g e s t  s uc h  a  r evolu tion a ry  ide a!   Why, t h ey
mig h t  a do p t  a  n a tive  gove r n m e n t al  sys t e m—so m e t hing
w hich  t h ey  u n d e r s tood  a t  onc e,  q ui t e  e a sily, a n d  t h e n
w h e r e  s ho uld  w e  b e?   We know  ho w  to  a d minis t e r
t h e  sys t e m  in w hich  w e  w e r e  b ro u g h t  u p:   it  is
b e t t e r  t h a t  t h ey  s hould  le a r n  t h a t .

Fin ally w e  m a k e  a n  inq ui ry conc e r ning  t h e  pow e r  of
t h e  Ch ris ti a n s  to  s u p ply t h e  m a t e ri al n e e d s  of t h ei r
r eligious  o rg a nis a tion.   We w a n t  to  know  to  w h a t
ex t e n t  t h ey a r e  r e ally d e p e n d e n t  on  for eign  funds,
a n d  to  w h a t  ext e n t  t h ey  c a n  s t a n d  alon e  fina ncially.

It  is t e m p ting  to  im a gine  t h a t  w e  c a n  discove r  t his
by a  m e r e  c alcula tion  of t h e  to t al  exp e n di tu r e  on
all wo rk  c a r ri e d  on  in t h e  dis t ric t  a n d  co m p a rin g
t his  ei t h e r  wi t h  t h e  n u m b e r  of Ch ris ti a n s  a n d  t h ei r
r el a tive  w e al th  o r  pove r ty, o r  sim ply wi th  t h e  co n t ribu tion
w hich  t h ey  a c t u ally m a k e,  concluding  t h a t  t h e  diffe r e nc e
b e t w e e n  t h ei r  con t rib u tion,  o r  t h ei r  e s ti m a t e d  pow e r
to  give,  a n d  t h e  cos t  of t h e  wo rk  c a r ri e d  on  in t h e
a r e a  is t h e  diffe r e n c e  b e t w e e n  t h ei r  pow e r  to  s u p ply
t h ei r  n e e d s  a n d  t h ei r  r e al  n e e d s .   Bu t  for eign
funds  a r e  la r g ely s p e n t  u po n  t hin gs  w hich,  how eve r
exc ellen t  t h ey  m ay  b e  in t h e m s elves,  a r e  no t  r e ally
n ec es sary  for  t h e  r eligious  life  of t h e  Ch ris ti a n s,
s uc h  a s  mission a ri e s’ s al a ri e s,  high  sc hools,
colleg e s ,  m e dic al ins ti t u tions,  a n d  exp e n sive  b uildings.  
Cons e q u e n tly to  know  t h e  to t al  exp e n di t u r e  in t h e
a r e a  is no t  to  know  t h e  n e c e s s a ry  exp e n di tu r e .  
The  n a tive  Ch u rc h  mig h t  m ain t ain  it s  life  a n d  con q u e r
t h e  w hole  dis t r ic t  wi t ho u t  s p e n ding  in  a c t u al  m o n ey
a  ti t h e  of t h a t  w hich  w e  s p e n d  on  p roviding  t h e  p eo ple
wi th  m e dicine  a n d  e d uc a tion  a n d  b uildings  a n d  for eig n
mission a ri e s.
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Yet t h e  q u e s tion  c a n no t  b e  avoide d.   Mission a ri es
all ove r  t h e  wo rld  c a r efully cou n t  eve ry  p e n ny w hich
t h e  conve r t s  s u bs c rib e,  a n d  s e a r c h  dilige n tly for
so m e  n e w  m e t ho d  of do u bling  it,  in o rd e r  to  lea d  t h ei r
conve r t s  tow a r d s  t h e  go al  of s elf-s u p po r t .   Wh a t
t h a t  go al  is w e  do  no t  know.  We c a n no t  t ell how
fa r  t h e  Ch ris ti a n s  c a n  s u p ply t h ei r  ow n  n e e d s,  if
w e  do  no t  know w h a t  t h e  n e e d s  r e ally a r e .   And
t h a t  w e  do  no t  know.  In  a  ce r t ain  ve ry r e al  s e n s e
Ch ris ti a n s  c a n  alw ays  p rovide  w h a t  is n e c e s s a ry  for
t h ei r  r eligious  life.  They co uld  all a lw ays  b e
s elf-s u p po r ting,  if w e  did  no t  inve n t  n e e d s  a n d  insis t
u po n  t h e m;  a n d  w h a t  w e  insis t  u po n  d e p e n d s  e n ti r ely
u po n  t h e  sc hool in w hich  w e  w e r e  b ro u g h t  u p.  
The  s t a n d a r d  s e t ,  a s  w e  h av e  al r e a dy explaine d,  is
p u r ely a r bi t r a ry.
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U n d e r  t h e s e  ci rc u m s t a nc e s  ho w  c a n  w e  exp r e s s  t h e  posi tion
of t h e  n a tive  Ch u rc h  wi th  a ny a p p roxim a tion  to  t r u t h?  
We c a n  only s u g g e s t  t h a t  t h e s e  a r bi t r a ry  s t a n d a r d s
s ho uld  b e  a cc e p t e d,  a n d  a sk  t h a t  t h ey  s hould  b e  d efine d
in eve ry c a s e.   We s hould  a s k  t h e  mis sion a ri e s,
o r  t h e  socie tie s,  to  e s tim a t e  t h e  a m o u n t  r e q ui r e d
to  s u p ply t h a t  mi nim u m  u po n  w hich  t h ey insis t .  
If w e  did  t h a t ,  r e m e m b e rin g  alw ays  t h a t  t h e  e s ti m a t e
m a d e  m u s t  b e  do u b tful a n d  a r bi t r a ry, a n d  t h a t  t h e
n a tive  con t rib u tion,  w hils t  co m p a r a tively la rg e  fun ds
a r e  r e g ul a rly s u p plied  fro m  a  for eig n  so u rc e,  will
n eve r  r e p r e s e n t  t h e  pow e r  of t h e  Ch ris ti an  co m m u ni ty
to  s u p ply it s  ow n  n e e d s,  w e  s ho uld  a t  le a s t  h av e  so m e
s t a n d a r d  by w hich  w e  mig h t  e s ti m a t e  t h e  posi tion  of
t h e  Ch ris ti a n  Chu rc h  in t h e  cou n t ry, a n d  it s  p ro g r e s s .  
We s u g g e s t  t h e n  t h a t  t h r e e  it e m s  s hould  b e  includ e d
in t h e  t a bl e:  (1) t h e  to t al  exp e n s e  of c a r rying
on  all t h e  wo rk  in t h e  s t a tion  di s t r ic t ,  w h e t h e r  t h e
funds  w e r e  p rovide d  fro m  for eign  o r  n a tive  sou rc e s;
(2) t h e  a m o u n t  e s ti m a t e d  to  cove r  t h e  n e c e s s a ry  exp e n s e s
of t h e  n a tive  Ch ris ti an  Ch u rc h;  a n d  (3) t h e  a m o u n t
s u b sc rib e d  by t h e  n a tive  Ch ris ti a n  co m m u ni ty. 
We t hink  t h es e  t h r e e  i t e m s  t ak e n  tog e t h e r  would  h elp
u s  to  u n d e r s t a n d  t h e  si t u a tion.

-------------------------------------------------------
--|-----|
Total Exp e n s e  of Ch u rc h  a n d  Mission  in t h e  Are a           |      |
p e r  H e a d  of Ch ris ti a n  Cons ti t u e n cy.                      |      |
---------------------------------------------------------|--
---|
Amoun t  Es ti m a t e d  to  Cove r  all N e c e s s a ry  Exp e n s e s  of t h e   |      |
N a tive  Ch ris ti a n  Cons ti t u e ncy p e r  H e a d.                   |      |
---------------------------------------------------------|--
---|
Amoun t  S u b sc rib e d  for  all P u r pos e s  by  t h e  N a tive          |      |
Ch ris ti a n  Cons ti t u e ncy p e r  H e a d.                          |      |
---------------------------------------------------------|--
---|
Re m a r ks  a n d  Conclusions.                                  |      |
---------------------------------------------------------|--
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We h ave  now, w e  hop e,  so m e  ligh t  on  t h e  q u e s tion  how
fa r  w e  a r e  r e ally s ucc e e ding  in  a t t aining  a  p u r pos e
w hich  w e  h e a r  cons t a n tly p rocl ai m e d,  a s  if it w e r e
ind e e d  a  gove r nin g  objec t  of ou r  wo rk,  t h e  c r e a tion
of a n  ind e p e n d e n t  n a tive  Ch u rc h.

CHAPTER IX.

S URVEY OF DISTRICTS WHERE TWO OR MORE SOCIETIES ARE
AT WORK AND SURVEY OF MISSIO N S  WITH NO  DEFINED DISTRICTS.

I. Districts in which Two or more Societies are at Work.

Hith e r to  w e  h av e  t ak e n  for  g r a n t e d  t h a t  only on e  mission a ry
socie ty is a t  work  in t h e  dis t r ic t  a n d  t h a t  t h e  s u rvey
is t h e r efo r e  sim ple;  b u t  in m a ny  mission  s t a tion  dis t ric t s
so m e  o th e r  socie ty is al so  a t  wo rk.   Occ asion ally
t h e  dis t ric t  of on e  s t a tion  ove rla ps  p a r t  of t h e  dis t ric t
of a  s t a tion  of a no t h e r  socie ty.  In  m a ny dis t ric t s
Ro m a n  Ca t holics  a r e  a t  wo rk,  a n d  c e r t ain  for ms  of
t h ei r  work  c a n no t  b e  igno r e d,  a n d  no  for m  of t h ei r
wo rk  ou g h t  to  b e  igno r e d  in s u rveying  t h e  dis t ric t .
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If t wo  missions  s e n t  by  diffe r e n t  socie ti e s  a r e  a t
wo rk  in t h e  sa m e  dis t ric t  t h e n ,  it  wo uld  b e
a n  im m e n s e  a dv a n t a g e  if t h e  s u rvey of t h e  dis t ric t
could  b e  m a d e  a  join t  p ro d uc tion.   U nion  for  s t u dy
is oft e n  possible,  w h e n  u nion  in wo rk  is impossible,
a n d  t h e  co m mo n  u n d e r s t a n ding  of t h e  si t u a tion  is m os t
u s eful.

Bu t  if t h a t  is impos sible,  t h e n  e a c h  socie ty m u s t
s u rvey t h e  w hole  dis t r ic t ,  a n d,  w h a t  a n  im m e n s e  a m o u n t
of labou r  wo uld  b e  w a s t e d  in t h e  p r elimin a ry s u rvey,
t h e  p hysical toil of t r avelling  ove r  t h e  cou n t ry  to
s e e  t h e  villag e s  a n d  tow ns,  w hich  m u s t  b e  s e e n  to  b e
know n,  a n d  m u s t  b e  know n  to  r eve al  t h e  s ec r e t  of t h e
t a sk  w hich  t h e  mis sion  is foun d e d  to  fulfil, t h a t
labou r  is know n  only to  on e  w ho  h a s  u n d e r t a k e n  s uc h
a  t a sk,  a n d  will soon  b e  know n  to  a nyon e  w ho  s t a r t s
ou t  conscie n tiously to  s u rvey a ny dis t ric t .   Bu t
it  is h elpful a n d  illu min a tin g  labour, a n d  it  would
b e  fa r  b e t t e r  t h a t  t h e  h e a d s  of t wo  missions  s ho uld
s u rvey t h e  w hole  of t h e  s a m e  dis t ric t  s e p a r a t ely t h a n
t h a t  n ei th e r  s ho uld  s u rvey a ny of it.  If bo t h
feel t h a t  in a ny r e al  s e ns e  t h a t  is “ t h eir
dis tric t ,” t h e n  t h ey  ou g h t  bo t h  to  s u rvey
it  a ll; for  to  c all a  di s t ric t  m i n e  w hich  I
h ave  no t  eve n  s u rveye d  a n d  do  no t  know eve n  by sigh t
is a b s u r d;  b u t  it  would  ligh t e n  t h ei r  labou r  a n d  h elp
t h ei r  m u t u al  u n d e r s t a n ding  if t h ey  s u rveyed  it tog e t h er.

If a  p a r t  of t h e  di s t r ic t  ove rl a ps  p a r t  of a no t h e r
mission  di s t ric t ,  t h a t  p a r t  s hould  b e  s u rveyed  tog e t h e r
if pos sible,  o r  if t h a t  is no t  pos sible,  by  e a c h  s e p a r a t ely.

In  t his  s u rvey t h e  wo rk  of no  Ch ris ti a n  socie ty, how eve r
r e m o t e  e ccle si a s tic ally o r  t h eologically fro m  t h e
s u rveyo r’s poin t  of view, s hould  b e  o mi t t e d.  
Igno r a nc e  of t h e  wo rk  do n e  by o t h e r s  is t h e  wo r s t
pos sible  for m  of s e p a r a tion.   The r e  is a  s e n s e
in w hich  it is t r u e  t h a t  t h e  m o r e  r e m o t e  t h e  e ccle si a s tic al
posi tion  of a no t h e r  is fro m  ou r  ow n,  t h e  m o r e  n e a r
w e  a r e  to  d efini t e  op posi tion,  t h e  m o r e  impo r t a n t  it
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is t h a t  w e  s hould  know  w h a t  his  wo rk  is.  We m ay
find  in i t so  m u c h  to  a d mi r e  t h a t  ou r  a n noya nc e  a t
w h a t  s e e m  to  u s  hi s  e ccl esia s tical a b s u r di ti es  m ay
b e  soft e n e d.   If w e  s u rvey t h e  dis t ric t  tog e t h e r
w e  s h all p e r h a p s  find  t h e r e  is r oo m  for  bo t h,  eve n
if w e  e ac h  s t a r t  wi th  t h e  p e r s u a sion  t h a t  t h e r e  is
no  roo m  for  t h e  o t h e r  a nyw h e r e  in  t h e  wo rld.

On  no  a ccou n t  m u s t  w e  fail to  consid e r  a no t h e r’s
wo rk.   In  e d u c a tion al  o r  m e dic al wo rk  w e  m u s t
r e cog nis e  t h a t  a  sc hool o r  a  hos pi t al  w hic h  exis t s ,
by  w ho m so eve r  c r e a t e d ,  in t h e  di s t ric t  m a k es  a  diffe r e nc e
to  t h e  si t u a tion.   To d e al  wi t h  t h e  dis t ric t  a s
if t h a t  sc hool o r  hos pi t al  did  no t  exis t  is to  d e al
wi th  a n  im a gin a ry di s t ric t ,  no t  wi th  t h e  r e al  on e;
a n d  no  on e  s u p pos e s  t h a t  t h e r e  is a ny a dv a n t a g e  in
d e aling  wi th  t hings  t h a t  a r e  w h a t  t h ey a r e  a s  if t h ey
w e r e  so m e t hin g  els e.

124



Page 68

We h ave  obs e rve d  a  c e r t ain  t e n d e ncy to  r ecog nis e  t his
t r u t h  in t h e  m a t t e r  of e d u c a tion  a n d  m e dicine,  a n d
to  in t ro d uc e  in to  s u rvey p ropos als  a  no t e,  w h e n  t h e
e d uc a tion al a n d  m e dic al t a bl e s  w e r e  r e a c h e d,  to  r e mind
t h e  s u rveyo r  t h a t  t h e  e d u c a tion al a n d  m e dical work
of so m e  socie ty of w hich  h e  is af r aid,  o r  fro m  w hich
h e  t hinks  hi ms elf wid ely s e p a r a t e d ,  a s  ex t r e m e  P ro t e s t a n t s
fro m  Ro m a n  Ca t holics, m u s t  no t  b e  igno r e d;  b u t  in
t h e  eva n g elis tic  a n d  Ch u rc h  t a ble s  no  s uc h  no t e  is
ins e r t e d.   This  is, w e  s u p pos e,  a  t a ci t  a cc e p t a nc e
of t h e  ide a  t h a t  t h e  op posi t e  p a r ty’s ev a n g elical
a n d  c h u r c h  b uilding  wo rk  c a n  b e  igno r e d  wi th  t rifling
loss—t h a t  to  igno r e  it do e s  no t  m u c h  m a t t er. 
Bu t  if a  m a n  is s u rveying  w h a t  h e  c alls  h a bi tu ally
“his” dis t ric t ,  h e  is s u rveying  it  p r e s u m a bly
to  g e t  a t  t h e  fac t s ,  a n d  on e  of t h e  m os t  impor t a n t
fac t s  w hich  h e  n e e d s  to  know is how  fa r  t h e  p r e a c hing
of Ch ris t  h a s  ext e n d e d  a n d  w h e r e  Ch ris ti a n  ch u rc h e s
h ave  b e e n  e s t a blish e d.   U nle ss  t h e n  h e  is p r e p a r e d
to  d e ny t h e  n a m e  of Ch ris t  to  t h e  opposi t e  p a r ty (a n d
t h a t  is a  ve ry s e rious  t hin g  to  do), h e  c a n no t  igno r e
t h ei r  c h u rc h e s .   The  p eo ple  claim  to  b e  Ch ris ti an s
a n d  d e cl a r e  t h a t  t h ey b elieve  in Ch ris t .   If t h e
s u rveyo r  wi thou t  fu r t h e r  inqui ry r ejec t s  t h e m  b e c a u s e
t h ey b elong  to  a  socie ty w hich  h e  do e s  no t  like,  t h a t
m ay b e  a n  exhibi tion  of e cclesia s tical ze al, b u t  it
is no t  t h e  scie nc e  of s u rveying.

Wh a t eve r  h e  m ay  t hink  of t h e m,  a s  a  s u rveyo r  h e  h a s
no  rig h t  to  igno r e  t h e m.   H e  is s u rveying  “his
dis t ric t”.  The r e  a r e  in  it  so  m a ny p e r so ns
of va rious  r eligious  b elief, a m o n g s t  t h e m  his  ow n
conve r t s  a n d  t h e s e  Ch ris ti an s  of t h e  opposi t e  p a r ty. 
H e  p e r h a p s  r efu s es  to  r e co g nis e  t h e  la t t e r  a s  Ch ris ti a n s;
b u t  t h ey a r e  u n do u b t e dly n ei th e r  Mosle m s  no r  Confucia nis t s ,
no r  Budd his t s ,  no r  Hindoos,  no r  do  t h ey  b elon g  to  a ny
of t h e  no n-Ch ris ti a n  r eligions.   H e  c a n no t  igno r e
t h e m.   H e  m u s t  t ak e  cou n t  of t h e m.   The r efo r e
if in a  dis t r ic t  t h e  P ro t e s t a n t  a n d  t h e  Ro m a n  Ca t holic
c a n no t  s u rvey tog e t h er, t h e  P ro t e s t a n t  w ho  do e s  s u rvey
m u s t  c a r efully conside r  t h e  fac t s  b efo r e  his  fac e,
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a n d  e n d e avou r  to  find  ou t  w h a t  t h e  fac t s  r e ally a r e
a s  w ell a s  h e  pos sibly c a n .   The  fac t s  a r e  t h a t
Ro m a n  Ca t holics  a r e  wo rking  in w h a t  h e  c alls  “his
dis t ric t”; t h e  fac t s  a r e  t h a t  t h e r e  a r e  ch u rc h e s
h e r e ,  a n d  h e r e ,  a n d  h e r e ,  a n d  p eople  w ho  c all t h e m s elves
Ch ris ti a n s  so  m a ny, a n d  t h a t  t h e  h e a t h e n  po p ula tion
is by so  m a ny  less.   And t h e r e  a r e  so  m a ny mis sion
p ri e s t s ,  a n d  t h ey  win  conve r t s ,  a n d  t h e  conve r t s  wo n
by t h e m  ce a s e  to  b e  h e a t h e n,  for  t h ey a r e  so m e ti m e s
p e r s e c u t e d  by t h ei r  h e a t h e n  n eigh bo u r s ,  eve n  a s  his
ow n  conve r t s  a r e  p e r s e c u t e d.

H a p pily all lea ding  s u rveyo r s  a r e  r e alising  t h es e
obvious  fac t s  a n d  a r e  no w  t aking  t h e s e  t hings  in to
s e rious  a c co u n t;  b u t  it  is s till n e c e s s a ry to  insis t
on  t h ei r  impor t a nc e .
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In  t h e s e  t a bl es ,  w h e n  o t h e r  missions  a r e  a t  work  in
t h e  dis t ric t ,  all t h a t  is n e c e s s a ry  is to  a d d  on e
colu m n  of t h e  work  of t h e  o t h e r  missions  so  fa r  a s
it  is know n,  o r  c a n  b e  a s c e r t ain e d.   We a r e  w ell
a w a r e  t h a t  t h a t  e a sy  p h r a s e  cove r s  in  m a ny c a s e s  g r e a t
p r a c tic al difficul ty.  H e r e  is on e  of t h e  pl ac e s
w h e r e  e s ti m a t e s  m ay  b e  inevit a ble.   If t h ey  a r e
inevit a bl e,  t h ey  s hould  b e  e s ti m a t e s,  no t  g u e s s e s,
a n d  a  no t e  s ho uld  b e  m a d e  of t h e  p roc e s s  by  w hich
t h ey w e r e  r e a c h e d.   The  diffe r e nc e  b e t w e e n  a n
e s tim a t e  a n d  a  g u e s s  is t h a t  a n  e s ti m a t e  is t h e  r e s ul t
of a  d efini t e  t r ain  of r e a son e d  c alcula tion  a n d  a
g u e s s  is no t .   For  a n  e s ti m a t e  r e a so ns  c a n  b e
give n,  for  a  g u e s s  no n e  o th e r  t h a n—it occu r r e d
to  m e .

II.  The Mission which has no Defined District.

We b elieve  t h a t  t h e  vas t  m ajo ri ty of missions  a cc e p t
a  t e r ri to rial  dis t r ic t;  b u t  t h e r e  a r e  missions  w h e r e
t h e  s t a tion  di s t r ic t  h a s  no t  a n d  c a n no t  b e  d efine d.

The  ide a  of t h e  mission  is no t  t e r r i to rial.  The
objec t  p ropos e d  is no t  to  cove r  a ny a r e a  wi th  mission
s t a tions,  no r  to  e s t a blish  in ev e ry tow n  a n d  villag e
a  c h u r c h  o r  c h a p el, b u t  to  c r e a t e  a t  a  c e n t r e  a  Ch u rc h
of living  so ns  t r ain e d  a n d  e d uc a t e d  by  m a ny ye a r s ,
p e r h a p s  g e n e r a tions,  of c a r e  to  b e co m e  t h e  c e n t r e
of a  m ove m e n t  w hich  m ay  cove r  t h e  w hole  cou n t ry; o r
it  m ay  b e  to  influe nc e  m ove m e n t s  w hich  a r is e  in t h e
r eligious,  poli tic al, o r  soci al life  of t h e  p e ople,
a n d  to  di r ec t  t h e s e  in to Ch ris ti a n  c h a n n els. 
In  s uc h  c a s es  a  t e r ri to ri al foun d a tion  is impossible.  
The  mis sion  exis t s  in t h e  mids t  of a  p eo ple  a n d  influe nc e s
t h e  p eo ple; it  m a k e s  conve r t s ,  it e s t a blish es  t h e m
in t h e  fai t h,  it  c a r e s  for  t h e m  in mi nd  a n d  body,
it  p r e p a r e s  t h e m  to  s e t  t h e  m o r al  a n d  r eligious  s t a n d a r d
for  a ny Ch u r c h  of t h e  fu tu r e .   I t  is no t  conc e r n e d
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di r e c tly wi th  t h e  wid es t  pos sible  p r e a c hing  of t h e
Gos p el.  Whe n  t h e  n a tive  Ch ris ti a n s  w ho m  it is
p ainfully a n d  slowly e d uc a ting  a n d  t r aining  co m e  to
m a t u ri ty t h ey will s p r e a d  t h e  Gosp el  t h ro u g ho u t  t h e
len g t h  a n d  b r e a d t h  of t h e  land.   I t  is no t ,  w e
a r e  told,  t h e  b u sin e ss  of t h e  For eign  Mission  to  p r e a c h
t h e  Gosp el  in  eve ry  villag e  of a  d efine d  a r e a  no r  to
m a k e  it self r e s po nsible  for  s uc h  p r e ac hing  di r ec tly: 
it  s hould  give  to  conve r t s  in eve ry cou n t ry t h e  hig h e s t
a n d  b e s t  a n d  fulles t  t e ac hing  of Chris ti an  civilis a tion,
in  o r d e r  t h a t  by so  doing  it  m ay  s how  to  all t h e  p eo ple
of t h e  cou n t ry a n  ex a m ple,  by  w hich  t h ey m ay b e  a t t r a c t e d
a n d  influe nc e d.   If w e  t ak e  t h e  wid es t  exp r e s sion
of s uc h  mission  a c tivity w e  find  t h a t  to  e s ti m a t e
t h e  t r u e  value  of s uc h  wo rk  w e  s ho uld  b e  co m p elled
to  s u rvey no t  only t h e  mis sion  a n d  it s  a c tivities  b u t
t h e  social, m o r al, m a t e ri al, a n d  s pi ri t u al s t a t e  of
t h e  p eo ple  a m o n g  w ho m  t h e  mission  w a s  pl a n t e d,  a n d
s e e k  for  sig ns  of a  c h a n g e  w hich  w e  could  t r a c e  wit h
so m e  c e r t ain ty to  t h e  influe nc e  of t h e  mi ssion.  
Tha t  would  b e  a  s t u p e n do u s  a n d  m os t  in t ric a t e  u n d e r t aking.  
Whe r e  inn u m e r a ble  forc es  a r e  a t  wo rk  s uc h  a s  a r e  im plied
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in  t h e  im p a c t  of w e s t e r n  civilis a tion  u po n  t h e  p eo ple s
of t h e  E a s t ,  o r  of Africa,  it wo uld  b e  ext r e m ely difficul t
to  s t a t e  t h e  ex ac t  imp r e s sion  m a d e  by t h e  mission,
eve n  if w e  could  s u rvey t h e  w hole  s t a t e  of t h e  p eo ple
a t  r e g ula r  a n d  d efini t e  p e r iods .   We do  no t  for
a  m o m e n t  do u b t  t h a t  all Ch ris ti a n  missions  do  exe rcis e
a n  influe nc e  of t his  wid e  a n d  fa r-r e a c hing  c h a r a c t er,
a n d  fro m  ti m e  to  ti m e  w e  c a n  s e e  r e s ul t s  w hich  cle a rly
s p rin g  fro m  it, b u t  w e  c a n no t  t hink  it  wis e  to  s e t
ou t  t his  vag u e  influe nc e  a s  t h e  p ri m a ry  p u r pos e  of
a  mission.   We b elieve  t h a t  t h e  Ch ris ti a n  missions
w hich  ai m  di r ec tly a n d  p r im a rily a t  t h e  conve r sion
of m e n  a n d  t h e  e s t a blish m e n t  of a  living  n a tive  Ch u r c h
p ro d uc e  t his  frui t  by t h e  w ay.

If, how ever, w e  t ak e  t h e  n a r row e r  exp r e s sions  in t h e
s t a t e m e n t  of ai m  w hich  w e  h ave  s e t  ou t  a bove, w e  find
in it  t h e  p u r pos e  of e s t a blishing  a  Chu rc h,  b u t  t h e
e s t a blis h m e n t  is view e d  a s  t h e  r e s ul t  of a  long  a n d
ela bo r a t e  t r aining  a n d  c ul tiva tion  of a  co m p a r a tively
s m all body of Ch ris ti a n s ,  r a t h e r  t h a n  a s  t h e  im m e dia t e
r e s ul t  of wid es p r e a d  wo rk.   In  s uc h  a  c a s e  w e
ou g h t  to  b e  a bl e  to  t r a c e  p rog r e s s  a n d  to  pl ac e  t h e s e
missions  in  a  co m m o n  sc h e m e.

The  e a rly t a ble s  of work  to  b e  do n e  a n d  of t h e  forc e
in r el a tion  to  t h a t  wo rk  on  a  t e r ri to ri al b a si s  c e r t ainly
fail.  The  le a d e r s  of t h e  mi ssion  h ave  no t  t h e
info r m a tion  a n d  do  no t  w a n t  it, b u t  t h ey could  al mos t
c e r t ainly p rovid e  t h e  fac t s  conc e r ning  t h e  forc e  a t
wo rk  con t ain e d  in t h e  t a bl es  wi thou t  t h e  p ro po r tions
for  t h e  dis t ric t ,  a n d  t h ey  would  p e r h a p s  b e  a ble  to
fill u p  m os t  of t h e  o t h e r  t a bl es  o mit ting  p ro po r tions
to  a r e a  a n d  pop ula tion.

N o w  if t h ey  did  t h a t  w e  s ho uld  b e  a ble  to  s e e  t h e
forc e  a t  wo rk  a n d  t h e  typ e  of wo rk  in w hich  t h e  mission
w a s  s t ro n g e s t  a n d  w e ak e s t ,  a n d  t h e  r el a tion  of t h e
diffe r e n t  typ es  of work  to  e a c h  o t h er, t hou g h  it is
p ro b a ble  t h a t  t h e  t a bl e s  d e aling  wi t h  t h e  n a tive  Chu rc h
a s  dis tinc t  fro m  t h e  Mission  would  no t  b e  filled  u p .  
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With  t h a t  info r m a tion  w e  co uld  al mos t  c e r t ainly d efine
m o r e  o r  less  exa c tly t h e  pl ac e  of t h e  mi ssion  in  a
la rg e  a r e a  s uc h  a s  t h e  p rovinc e,  o r  t h e  cou n t ry; for
in d e aling  wi th  t h e  p rovinc e  o r  t h e  cou n t ry w e  m u s t
n ec es s a rily m a s s  figu r e s,  a n d  w e  h ave  t h e r e  a  know n,
o r  e s ti m a t e d,  a r e a  a n d  po p ula tion,  to  u s e  a s  a  b a sis
for  c alcula tion  of p ropo r tions  a n d  co m p a ri son,  a n d
w e  a r e  ai ming  a t  pl acing  e a c h  mission  in  a  la r g e r
w hole  a n d  t rying  to  s e e  w h a t  p a r t  e a c h  t ak es  in t h e
p e rfo r m a n c e  of a  g r e a t  wo rk  w hich  is world  wid e  in
its  scop e.   If t h e  mis sions  t h e n  w hich  d e cline
a  t e r ri to rial  b a sis  for  t h ei r  work  wo uld  fill u p  t hos e
t a bles  w hich  r eve al t h e  n a t u r e  of t h ei r  wo rk  a n d  t h e
forc e  e n g a g e d  in it  w e  s hould  b e  a bl e  to  a dva nc e  to
t h e  n ex t  s t a g e .   This is w h a t  w e  m e a n t  w h e n  a t
a n  e a r li e r  s t a g e  w e  r e m a rk e d  t h a t  w e  h a d  d r a w n  ou r
t a bl es  to  s e rve  a  d efini t e  p u r pos e,  b u t  t h a t  w e  h a d
no t  igno r e d  t h e  c a s e  of t h e  m a n  w hos e  ide a  of t h e
p u r pos e  of a  mission  diffe r e d  fro m  ou r  ow n.

CHAPTER X.
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S URVEY OF THE WORK IN A PROVINCE.

In  few p a r t s  of t h e  wo rld  is a  mi ssion  s t a tion  r e ally
a n  isola t e d  u ni t .   In  m os t  of t h e  cou n t ri e s  to
w hich  w e  go  t h e r e  a r e  m a ny s t a tions  of m a ny  diffe r e n t
missions,  all a i min g  m o r e  o r  less  d efini t ely a t  t h e
e s t a blis h m e n t  of a  n a tive  Ch u rc h,  w h a t eve r  t h ei r  conc e p tion
of t h e  Ch u rc h  m ay b e.   In  t h e  vas t  m ajo ri ty of
c a s e s  t h e s e  s t a tions  h ave  so m e  r el a tions hip  to  on e
a no t h er.  The  d efini tion  of dis t ric t s  for  t h e  mis sion
s t a tions  is co m m o nly r e co g nis e d,  a n d  in pl a n nin g  n e w
wo rk  di r ec to r s  of missions  fre q u e n tly allow t h e m s elves
to  b e  influe nc e d,  in so m e  w ay a n d  in so m e  d e g r e e ,
by  t h e  posi tion  of exis ting  mission  s t a tions.  
The r e  a r e  al so  in so m e  p a r t s  of t h e  wo rld  bo dies  co m pos e d
of lea ding  m e m b e r s  of m a ny of t h e  missions  t h a t  wo rk
in t h e  cou n t ry, w ho  m e e t  to  conside r  t h e  p ro g r e s s
of t h e  Ch ris ti a n  fai t h  in  t h e  p rovinc e  o r  t h e  cou n t ry
a s  a  w hole,  a n d  d elibe r a t ely pl a n  t h ei r  work  wi th
so m e  consid e r a tion  of t h e  posi tion  a n d  ch a r a c t e r  of
t h e  wo rk  do n e  by t h e  o th e r s .   N o w  in all t hi s
t h e r e  is a  m a nifes t  a p p ro a c h  to  t h e  ide a  t h a t  mis sion
wo rk  in t h e  cou n t ry o r  p rovinc e  is a  co m m o n  wo rk,
a n d  t h a t  t h e  va rious  mis sions  e n g a g e d  in it  a r e  no t
a n t a go nis t s ,  b u t  allies.   I t  is c e r t ainly t r u e
t h a t  w e  a r e  fa r  fro m  h aving  r e a c h e d  t h e  s t a g e  of a
co m m o n  di r ec tion  a n d  a  r e al  u nifica tion  of work  Rival ry
a n d  a n t a go nis m  a r e  s till r a m p a n t ,  b u t  t h e  r e co g nition
of t h e  fac t  t h a t  w e  m u s t  conside r  t h e  posi tion  a n d
c h a r a c t e r  of o t h e r  missions  in di r ec ting  ou r  ow n  is
a  m os t  impor t a n t  a dva nc e;  a n d  it implie s  t h a t  w e  ou g h t ,
in  so m e  m e a s u r e  a t  le a s t ,  to  b e  a ble  to  exp r e s s  t h e
wo rk  of a ny mission  s t a tion  in r el a tion  to  all t h e
mission  work  do n e  in t h e  p rovinc e  o r  cou n t ry, a n d  to
u n d e r s t a n d,  a t  a ny r a t e  in  so m e  d e g r e e ,  w h a t  plac e
it  t ak e s  in t h e  mission  wo rk  in t h e  p rovince  view e d
a s  a  w hole.   It  is t r u e  t h a t  a  g r e a t  m a ny mission a ri e s
wo uld  r efu s e  to  a d mi t  t h a t  t h e  r e co g ni tion  of o t h e r
s t a tions  in t h e  pl a n ting  of ou r  ow n  is a n  a cknowle d g m e n t
of t h e  u ni ty of ou r  wo rk; b u t  w h e t h e r  t h ey a ck nowle d g e
it, o r  w h e t h e r  t h ey do  no t ,  it  is so,  a n d  w e  for  ou r
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p a r t  r ecog nis e  i t wi t h  t h a nkfuln es s  a n d  look forw a r d
to  a  d ay w h e n  missions  will no t  only r e co g nise  o t h e r s
by avoiding  t h e m,  b u t  by pl a n nin g  missions  d elibe r a t ely
to  a s sis t  e ac h  o t h er.  For  t h a t  s e e m s  to  u s  t h e
n ec es s a ry  conclusion.   The  m o m e n t  w e  r e cog nis e
a  s t a tion  a s  a  Ch ris ti a n  mission  s t a tion  w hich  w e
m u s t  no t  dis t u r b,  w e  h ave  go n e  a  long  w ay tow a r d s
r e cog nising  it a s  a  mission  s t a tion  w hic h  ou r  ow n  m u s t
no t  only no t  dis tu r b,  b u t  m u s t  co m ple m e n t;  a n d  w h e n
w e  know  t h a t  on e  mission  m u s t  co m ple m e n t  a no t h e r  w e
a r e  r e ally no t  fa r  r e m ove d  fro m  e s t a blishin g  ou r  missions
wi th  co m m o n  cons ul t a tion  e a c h  to  s u p ply w h a t  is lacking
to  t h e  o t h er.
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H olding  t his  view, w e  d e si r e  to  discove r  w h a t  pl ac e
e a c h  mission  s t a tion  occu pie s  w h e n  w e  t ak e  a  wid e r
view a n d  s u rvey t h e  p rovinc e  o r  cou n t ry.  H e r e
w e  s h all b e  a bl e  to  a djus t  m a ny  a p p a r e n t  ineq u ali ti es
in t h e  mi ssion  s t a tions  view e d  by t h e m s elves.  
F ro m  ou r  p r evious  s u rvey of t h e  mission  s t a tions  on e
by on e  w e  m ay  h ave  go t  t h e  imp r e s sion  t h a t  so m e  of
t h e m  a s  mission  s t a tions  d e sig n e d  for  wo rk  in a  di s t r ic t
w e r e  ve ry ill-b al a nc e d.   The  m e dic al wo rk,  o r
ins ti t u tion al wo rk  of so m e  kind, m ay  h av e  s e e m e d  to
b e  ou t  of all p ro po r tion  to  t h e  o th e r  for m s  of t h e
wo rk,  a n d  t hi s  imp r e ssion  m ay  r e m ain  w h e n  w e  view
t h e  p rovinc e.   Bu t  on  t h e  o t h e r  h a n d  it  m ay  b e
s e riously m o dified; b ec a u s e  w h e n  w e  r eview  t h e  wo rk
of t h e  p rovinc e  a s  a  w hole,  w e  m ay find  t h a t  t h e  ins ti t u tion al
wo rk  of t h e  p rovinc e  a s  a  w hole  is ou t  of p ropo r tion
to  t h e  ev a n g elis tic  wo rk,  a n d  in t h a t  c a s e  w e  s ho uld
t hink t h e  dis p ropo r tion  a t  t h e  s t a tion  m o r e  s e rious.  
On  t h e  o t h e r  h a n d  w e  mig h t  find  t h e  ins ti t u tion al wo rk
in t h e  p rovinc e  ina d e q u a t e ,  a n d  in  t h a t  c a s e  t h e  e m p h a sis
w hich  s e e m e d  u n d u e  in t h e  on e  pl ac e,  a n d  m ay  r e ally
b e  imp ro p e r  in t h a t  on e  pl ac e,  n eve r t h el e s s,  in view
of t h e  si t u a tion  in  t h e  w hole  p rovince ,  m ay  b e  s how n
to  b e  r e a so n a ble  in  r el a tion  to  t h e  w hole  p rovinc e.  
H ow  t h e n  c a n  w e  g a t h e r  tog e t h e r  t h e  r e t u r n s  fro m  all
t h e  s t a tions  so  a s  to  p r e s e n t  a  view of t h e  work  in
t h e  p rovinc e?   For  t h a t  is t h e  fir s t  t hing.  
We c a n no t  p u t  t h e  s t a tion  in to  i ts  p ro p e r  pl ac e  in
t h e  p rovinc e  u n til w e  h ave  a  view of t h e  work  in t h e
p rovinc e  t r e a t e d  a s  a  u ni ty.

In  p rovinc es ,  la rg e  ci ti es  a n d  tow ns,  w hich  a r e  no t
r e cko n e d  a s  p a r t  of a ny mission  s t a tion  dis t ric t ,
h ave  to  b e  t ak e n  in to  a ccou n t .   The s e  la r g e  ci tie s,
c a pi t als  of p rovinc es ,  cou n t ri es,  o r  e m pi r e s ,  n e e d
s p ecial consid e r a tion,  a n d  m u s t  of t e n  b e  s u rveye d
s e p a r a t ely.  They a r e  ce n t r e s  in w hich  m a ny  socie ti es
h ave  t h ei r  h e a d-q u a r t e r s ,  a n d  m a ny  mission a ri es  live,
ye t  t h e  wo rk  do n e  in  t h e m  is no t  alw ays  so  imp r e s sive
o r  ex t e n sive  a s  t h e  n u m b e r s  of mission a ri e s  mi g h t
s u g g e s t :   occ a sion ally t h e  mission a ri e s  a r e  all
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con g r e g a t e d  in on e  q u a r t e r  of t h e  ci ty, a n d  la r g e
po r tions  a r e  p r a c tically u n to uc h e d.   In  t h e m,  too,
a r e  so m e ti m e s  la rg e  ci ty con g r e g a tions,  s elf-s u p po r tin g
ind e e d  a n d  s elf-gove r nin g,  b u t  s ucking  in to  t h e m s elves
all t h e  m o r e  vigo ro us  ele m e n t s  of t h e  Ch ris ti a n  co m m u ni ty
a n d  e m ploying  t h e m  wit hin  a  so m e w h a t  n a r row  ci rcle.  
The  p ro ble m  of t h e  eva n g elis a tion  of t h e s e  ci tie s
is a  ve ry s e rious  on e.

We s u g g e s t  t h a t  t h e s e  g r e a t  ci ties  mig h t  b e  t r e a t e d
ei t h e r  a s  on e  di s t r ic t  o r  a s  s eve r al, a n d  t h a t  t h ey
ou g h t  to  b e  s u rveye d  sys t e m a tically by a  body r e p r e s e n t a tive
of all t h e  mis sions  in e a c h  ci ty.  If a  p ro p e r
s u rvey w e r e  m a d e  a n d  t h e  fac t s  t a b ula t e d,  t h e  s t a ti s tical
t a bl es  wo uld  b e  si mila r  to  t hos e  for  t h e  s t a tion  dis t ric t ,
a n d  w e  could  u s e  t h e m  to  co m ple t e  a  s u rvey of t h e  wo rk
do n e  in t h e  p rovince  t r e a t e d  a s  a  u ni ty.
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But  to  view t h e  wo rk  in  t h e  p rovince  a s  a  u ni ty w e
do  no t  n e e d  all t h e  d e t ail of t h e  s t a tion  dis t r ic t s,
ind e e d  w e  s hould  only find  t h e  m ul tiplica tion  of d e t ail
confusing.   To g ain  a  g e n e r al  view of work  in  a
la rg e  a r e a  s uc h  a s  a  p rovinc e  o r  a  s m all co u n t ry  w e
m u s t  fir s t  of all s el ec t  t hos e  fea t u r e s  w hich  a r e
co m m o n  to  all t h e  p a r t s  a n d  vit ally impor t a n t .  
We ven t u r e  to  s u g g e s t  t h a t  t h e  impor t a n t  fea t u r e s  to
b e  r e p r e s e n t e d  a r e  five.  (1) The  wo rk  to  b e  do n e  in
t h e  w hole  a r e a .  (2) The  s t r e n g t h  of t h e  w hole  force
a t  wo rk  in r el a tion  to  t h e  wo rk  to  b e  do n e.  (3) The
ex t e n t  to  w hich  e m p h a sis  is laid  on  va rious  for m s  of
wo rk.  (4) The  ex t e n t  to  w hich  diffe r e n t  cla s s e s ,  r a c e s,
a n d  r eligions  in t h e  a r e a  a r e  r e a c h e d.  (5) The  ex t e n t
to  w hich  t h e  Ch u rc h  h a s  a t t ain e d  to  s elf-s u p po r t .

1 .   If t h e  mi ssion  s t a tions  a n d  t h ei r  allot t e d
dis t ric t s  cove r e d  t h e  w hole  cou n t ry, w e  s hould  n e e d
to  do  no  m o r e  t h a n  a d d  tog e t h e r  t h e  r e t u r n s  ob t ain e d
fro m  t h e  s t a tion  s t a tis tics  w hic h  w e  h ave  al r e a dy d r a w n
u p.   Bu t  in m o s t  cou n t ri es  t h e r e  a r e  la r g e  u nocc u pie d
a r e a s  of t h e  size  a n d  pop ula tion  of w hich  w e  a r e  m o r e
o r  les s  igno r a n t .   Wh a t  w e  h ave  is, e i t h e r  a  c e ns u s
r e t u r n  for  t h e  w hole  p rovinc e,  o r  a n  e s ti m a t e  of it s
a r e a  a n d  po p ula tion.   In  d e aling  wi th  t h e  w hole
p rovinc e  t h e n  w e  m u s t  t r e a t  t h e  s t a tion  r e t u r n s  of
tow ns  a n d  villag e s  occu pie d  a n d  of t h e  n u m b e r s  of
t h e  Ch ris ti a n  cons ti t u e ncy a s  wo rk  do n e;  a n d  t h e n  w e
m u s t  find  ou t  t h e  r el a tion  of t h e s e  to  t h e  w hole  a r e a
a n d  pop ula tion.   This  wo uld  h ave  to  b e  do n e  p rob a bly
firs t  on  a  la r g e  sc ale  m a p  w hich  wo uld  s how  t h e  d e n si ty
of t h e  po p ula tion  in diffe r e n t  p a r t s  of t h e  a r e a ,  a n d
wo uld  s how  t h e  s t a tions  a n d  t h e  s t r e n g t h  of t h e  Ch ris ti a n
con s ti t u e ncy in r el a tion  to  t h e  a r e a  a n d  pop ula tion.  
The s e  fac t s  co uld  t h e n  b e  exp r e s s e d  in a  t a ble,  a n d
w e  s ho uld  g ain  a t  onc e  a n  ide a  of t h e  ex t e n t  to  w hic h
t h e  missions  w e r e  in a  posi tion  to  r e a c h  t h e  pop ula tion.  
The  t a bl e  would  b e  exc e e dingly sim ple  a n d  give  u s
no  m o r e  t h a n  t h e  b a r e s t  ide a  of t h e  work  to  b e  do n e
in it s  va g u e s t  exp r e s sion.
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-------------------------------------------------------
-----------
|         |               |  Ch ris ti a n  Con- |  N o n-Ch ris ti a n
P rovince.  |   Area .  |   Pop ula tion.  |     s ti t u e ncy.  |   Pop ula tion.
------------------------------------------------------------
------
|         |               |                 |
__________|________|______________|________________|________
____

If, in a d di tion  to  t hi s, t h e r e  w a s  ei th e r  a  c e n s u s
r e t u r n  o r  a  c r e dible  e s ti m a t e  of t h e  ci tie s,  tow n s,
a n d  villag e s,  in t h e  a r e a ,  a  t a bl e  could  b e  d r a w n
of t h e  ci tie s,  tow n s,  a n d  villag e s  occ u pie d,  in t h e
s e n s e  t h a t  t h e r e  w e r e  Ch ris ti a n s  r e sid e n t  in  t h e m,
a n d  t h e  work  could  b e  exp r e s s e d  in  t h a t  for m  also,
w hich  wo uld  g r e a tly a s sis t  t h e  u n d e r s t a n ding  of t h e
o th er.

_______________________________________________________
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_______________________________________________________
_________
|                           |
|        Occu pied.           |        U nocc u pie d.  
P rovince. |__________________________|_______________________
____
|        |        |           |         |        |
|Ci ti es. |  Towns. |  Villag e s. |  Citie s. |  Towns. |  Villag e s.
_________|_______|_______|__________|________|_______|______
____
|        |        |           |         |        |
_________|_______|_______|__________|________|_______|______
____

We oug h t  h e r e  to  r e p e a t  t h a t  w e  do  no t  im a gin e  for
a  m o m e n t  t h a t  t h e  Foreig n  Missions  a r e  to  occ u py all
t h e  villag e s  o r  eve n  all t h e  ci ties  a n d  tow ns.  
We b elieve  t h a t  a  c a r eful s t a t e m e n t  of wo rk  to  b e  don e
in t his  for m  wo uld  ve ry s p e e dily forc e  u s  to  r e alis e,
wi th  a  cle a r n e s s  a n d  po w e r  n eve r  b efo r e  exp e rie nc e d,
t h e  t r u t h  w hich  w e  oft e n  r e p e a t ,  t h a t  t h e  conve r sion
of t h e  cou n t ry m u s t  b e  t h e  wo rk  of n a tive  Ch ris ti a n s.

2.   The  forc e  a t  wo rk  in r el a tion  to  t h e  wo rk
to  b e  do n e.   H e r e  a g ain  it wo uld  no t  b e  s ufficie n t
to  a d d  tog e t h e r  t h e  figu r e s  r e t u r n e d  fro m  t h e  s t a tions,
b ec a u s e  in  a  la r g e  a r e a  like  a  p rovinc e  o r  a  s m all
cou n t ry  t h e r e  a r e  oft e n  m a ny  mission a rie s  no t  a t  mis sion
s t a tions  b u t  a t  so m e  la r g e  c e n t r e  e n g a g e d  in wo rk
for  t h e  w hole  p rovinc e  r a t h e r  t h a n  for  a ny p a r ticul a r
mission  di s t ric t;  a s ,  for  ins t a nc e,  t r a n sl a to r s  o r
jou r n alis t s;  m e n  e n g a g e d  in hos t els  o r  Y.M.C.A. wo rk;
o r  in la r g e  ins ti t u tions,  s uc h  a s  t r aining  colleg e s ,
m e dic al o r  e d u c a tion al o r  ind us t ri al; o r  in  so m e  s p eci al
for m  of Chris ti an  p hilan t h ro py, s uc h  a s  wo rk  a m o n g s t
lep e r s ,  blind,  d e af  a n d  d u m b,  a n d  o t h e r  infi rm  or  d efec tive
p e r so ns;  o r  m e n  e n g a g e d  in a s sis ting  t h e  mission a ri e s
all ove r  t h e  cou n t ry a s  di r e c to r s,  o r  forw a r ding  a g e n t s ;
a n d  all t h e s e  m u s t  b e  t a k e n  in to  a c cou n t  in consid e rin g
t h e  for eig n  forc e  in  t h e  p rovince .   Including
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all t h e s e  w e  s hould  g e t  a  t a ble  for  t h e  for eig n  forc e
si mila r  to  t h a t  w hich  w e  h a d  for  t h e  s t a tion,  a n d
t h a t  forc e  w e  could  r el a t e  di r ec tly to  t h e  wo rk  to
b e  do n e.

_______________________________________________________
_____________
|        |        |       |        |        |       |        |
|        |        |       |        |        |       |        |  Re-
|        |        |       |        |        |       |        | m a rks
Pop u-  |  Total | P ropo r-|       | P ropo r-|        | Single |P ropo r-|  a n d
la tion. |For eign | t ion  to |  M e n.  | t ion  to |  Wives. |Wom e n. | t ion  to |  Con-
|  Fo rc e. |  Pop u- |       |  Pop u- |        |       |  Popu- |  clu-
|        | l a tion. |       | l a tion. |        |       | l a tion. | sions.
_______|_______|_______|______|_______|_______|______|______
_|______
|        |        |       |        |        |       |        |
_______|_______|_______|______|_______|_______|______|______
_|______

We c a n no t  s ac rifice  t h e  p ro po r tions,  b e c a u s e  t h e  life
is in t h e m.   Co m p a rison  of con di tions  in  diffe r e n t
a r e a s  c a n  only b e  m a d e  on  p ro po r tions.   The  m e r e
s t a t e m e n t  of t h e  figu r e s  wi th  t h e  s u g g e s tion  t h a t
a nyon e  c a n  wo rk  ou t  t h e  p ro po r tions  wo uld  r eve al a
sing ula r  igno r a nc e  of h u m a n  n a t u r e .
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For  t h e  n a tive  forc e  all t h a t  w e  n e e d  for  t h e  p r e s e n t
p u r pos e  is a  t a bl e  t h a t  will s how  u s  t h e  Chris ti an
con s ti t u e ncy, co m m u nic a n t s,  a n d  wo rk e r s  in t h e  w hole
p rovinc e  in p ro po r tion  to  on e  a no t h er.  H e r e  al so
w e  m u s t  includ e  m a ny wo rk e r s  a n d  so m e  con g r e g a tions
in la rg e  tow ns  w hic h  t h e  s t a tion  dis t ric t  s u rvey m ay
h ave  o mit t e d .

-------------------------------------------------------
--------------
|Tot al. |  P ropo r tion |  P ro po r tion     | P ropo r tion    |Re m a rks
|       | of         | of Ch ris ti a n    | of           | a n d
|       |Pop ula tion. |  Cons ti t u e ncy. |Co m m u nic a n t s . |Conclu-
|       |            |                |              |  sions.
------------------------------------------------------------
---------
Ch ris ti a n    |       |            |                |              |
con s ti t u e ncy |  ---- |   ----     |                |              |
------------------------------------------------------------
---------
Co m m u nica n t s |  ---- |   ----     |   ----         |              |
------------------------------------------------------------
---------
Paid  work e r s |  ---- |   ----     |   ----         |    ----      |
------------------------------------------------------------
---------
U n p aid       |       |            |                |              |
Worke r s     |  ---- |   ----     |   ----         |    ----      |
------------------------------------------------------------
---------

3.   I t  is impor t a n t  to  conside r  c a r efully t h e
p ro po r tions  in w hich  t h e  forc e  is e n g a g e d  in diffe r e n t
for m s  of work  sinc e,  a s  w e  h ave  al r e a dy explain e d,
t h e s e  diffe r e n t  for m s  a r e  of t e n,  if no t  g e n e r ally,
t r e a t e d  a s  dis tinc t  a n d  s e p a r a t e  m e t ho ds  of p ro p a g a n d a,
a n d  m e n  w a n t  to  know  w h a t  is t h e  effec tiven e ss  of
e a c h.   They a sk,  w h a t  a r e  t h e  frui t s  of m e dic al
a n d  e d uc a tion al wo rk,  a n d  t h ey  exp ec t  a n  a n s w e r  in
t e r m s  of a d di tions  to  t h e  Chu rc h.   If t h e  do min a n t
objec t  of missions  is t h e  e s t a blish m e n t  of a  n a tive
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Ch u r c h  t hi s  is ind e e d  no t  u n n a t u r al; b u t ,  a s  w e  h av e
al r e a dy s aid,  m a ny e d uc a tion al a n d  m e dical mi ssion a ri es
mig h t  r e s e n t  t his  d e m a n d,  for  t h ey h ave  o th e r  ide a s
of t h e  n a t u r e  a n d  p u r pos e  of t h ei r  wo rk.   N ev e r t h el e s s,
since  t his  n a tive  Chu rc h  is co ns t a n tly p r e s e n t e d  to
u s  a s  t h e  do min a n t  p u r pos e  of all ou r  effor t s ,  i t is
only righ t  t h a t  w e  s hould  m a k e  t h e  inqui ry h e r e ,  a s
w e  did  in t h e  e a rlie r  c h a p t e r s ,  a n d  a sk  how  t h e  forc e
in t h e  field  is divide d.   I t  s e e m s  al mos t  a b s u r d
t h a t  w e  s hould  h ave  no  ide a  in  w h a t  p ro po r tion  m e dic als,
e d uc a tion alis t s ,  a n d  ev a n g elis t s  s ho uld  b e  e m ployed
in a ny field.  In  so m e  cou n t rie s  m e dic al work
is by fa r  t h e  m o s t  effec tive,  if no t  t h e  only possible
for m  of p rop a g a n d a;  in so m e  fields  t h e  eva n g elis t s
c a n  wo rk  effec tively al mos t  alon e,  a n d  m e dic al ins ti t u tions
a r e  no t  t h e  s a m e  n ec e s si ty, a n d  t h ei r  e s t a blish m e n t
do es  no t  p rod uc e  g r e a t  r e s ul ts  in t h e  b uilding  of t h e
Ch u r c h  w h e n  co m p a r e d  wi th  t h e  wo rk  of ev a n g elis t s  a n d
e d uc a tion alis t s .   In  so m e  pl ac e s  t h ei r  aid  w a s
a t  fir s t  a p p a r e n tly n e c e s s a ry  to  s ucc e s s,  b u t  a s  ti m e
w e n t  on  t h a t  fi r s t  d e s p e r a t e  impo r t a n c e  ce a s e d.  
We h ave  no t  so  la r g e  a  m e dic al force  t h a t  w e  c a n  afford
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to  u s e  it  for  a ny b u t  t h e  m o s t  impo r t a n t  a n d  n e c e s s a ry
p u r pos es; ye t ,  if t h e  e s t a blish m e n t  of a  n a tive  Chu rc h
is t h e  do min a n t  p u r pos e ,  la r g e  n u m b e r s  of m e dicals
a r e  doing  wo rk  w hich  is (f ro m  t his  poin t  of view only)
of s eco n d-r a t e  impor t a nc e,  w hils t  work  w hich  only
t h ey could  do  is left  u n do n e,  a n d  c rie s  alou d  for
t h ei r  a s sis t a nc e.   Si mila rly, if t h e  e s t a blish m e n t
of a  n a tive  Ch u r c h  is r e ally t h e  do min a n t  objec t,
e d uc a tion alis t s  a r e  oft e n  w ron gly di r ec t e d  a n d  pl ac e d.  
They a r e  no t  p ro d ucing  frui t  in t hi s  r e g a r d  (of cou r s e
in t his  r e g a r d  only) in a ny t hin g  like  t h e  a b u n d a nc e
w hich  t h ey  mig h t  p ro d uc e  if t h ey  w e r e  fre e  to  a t t ack
t h e  r e al  q u e s tions  of t h e  e d u c a tion  of t h e  n a tive
Ch u r c h.   In  m a ny c e n t r e s  t h ey a r e  doing  s pl e n did
wo rk  for  t h e  e nligh t e n m e n t  of t h e  p eo ple,  b u t  clos e
b e side  t h e m  a r e  la r g e  bo die s  of Ch ris ti a n s  w ho  fro m
t h e  poin t  of view of t h e  e s t a blish m e n t  of a  n a tive
Ch u r c h  n e e d  t h ei r  h elp  m u c h  m o r e .

We oug h t  t h e n  to  know  in e a c h  p rovinc e  how  t h e  forc e
is divide d  a n d  w h a t  is t h e  frui t  of t h e  labo u r s  of
e a c h  cla s s  of mi ssion a ri es  view e d  fro m  t h e  s t a n d poin t
of t h e  b uilding  u p  of t h e  n a tive  Ch u r c h.

N o w  if w e  know t h e  p ropo r tions  of t h e  wo rk e r s  in e a c h
cla s s  in e a c h  cou n t ry, a n d  if w e  could  h av e  a  t a bl e
w hich  told  u s  wi t h  a ny d e g r e e  of a cc u r a cy t h e  n u m b e r s
of t h e  inq ui r e r s,  co m m u nica n t s,  a n d  pl ac e s  op e n e d
by t h e  labo u r s  of e ac h  cla s s,  w e  s hould  s u r ely h ave
so m e  fac t s  fro m  w hich  w e  mig h t  g ain  ligh t  on  t his
m os t  p r a c tical q u e s tion,  in w h a t  p ropo r tion  t h e  work
of e a c h  cla s s  of wo rk e r s  w a s  m o s t  effec tive  in e a c h
cou n t ry  a s  a n  ev a n g elis tic  a n d  c h u rc h-b uilding  a g e n cy. 
We p ropos e  t h e n  t wo  t a bl e s  (se e  opposi t e  p a g e).

(i)

_______________________________________________________
______________
|          |   Paid    |Amou n t  of |  Amou n t  of     |  Re m a rks
|  Mission-|   N a tive  |  For eign  |   N a tive        |  a n d  Con-
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|  a ri e s    |  Worke r s. |  F u n ds.   |Con t rib u tions.  |  clusions.
------------------------------------------------------------
---------
Eva n g elis tic |    --    |    --    |     --   |      --        |
------------------------------------------------------------
---------
M e dic al     |    --    |    --    |     --   |       --       |
------------------------------------------------------------
---------
E d uc a tion al  |    --    |    --    |     --   |       --       |
------------------------------------------------------------
---------
Ot h e r  for m s  |          |          |          |                |
of wo rk.   |    --    |    --    |     --   |       --       |
____________________________________________________________
_________

(ii)

_______________________________________________________
______________
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_______________________________________________________
______________
|  Inq ui r e r s  |               |   Place s  Op e n e d    |    Re m a r ks
|   De rived   |  Co m m u nic a n t s  |  Dir ec tly Throu g h  |  a n d  Con-
|    F ro m     |  De rived  fro m  |   Influe nc e  of    |  clusions.
------------------------------------------------------------
---------
Eva n g elis tic |     --     |       --      |         --        |
------------------------------------------------------------
---------
M e dic al     |     --     |       --      |         --        |
------------------------------------------------------------
---------
E d uc a tion al  |     --     |       --      |         --        |
____________________________________________________________
_________

If w e  d e si r e  to  know t h e  influe nc e  of ou r  m e dic al
a n d  e d uc a tion al wo rk  u po n  t h e  n a tive  Ch u r c h  w e  ou g h t
c e r t ainly to  h av e  a  t a bl e  w hich,  for  t h e  sc hools  a t
lea s t,  wo uld  s how  u s  w h a t  p ropo r tion  of t h e  p u pils
w ho  p a s s e d  t h ro u g h  t h e  sc hools  b ec a m e  valu a ble  m e m b e r s
of t h e  Ch u rc h.   Bu t  ev e ry on e  w ho  h a s  h a d  a ny
sc hola s tic  exp e ri e nc e,  a n d  h a s  t r i e d  to  follow t h e
af t e r-hi s to ry of his  p u pils, knows  t h a t  t h a t  is no t
e a sy, eve n  in  ex t e r n al  a n d  m a t e ri al  affai r s ,  a n d  w h e n
t h e  inq ui ry is conc e r n e d  wit h  in t e r n al convic tions
a n d  r eligious  influe nc e  t h a t  difficul ty is ins u p e r a ble.  
A few s p eci ally e n dow e d  a n d  d evo t e d  e d uc a tion alis t s
could  ind e e d  t ell t h e  af t e r-his to ry of a  conside r a ble
n u m b e r  of t h ei r  p u pils, a n d  ide ally all s c hools  ou g h t
to  h ave  a  r e co r d  of t h e  hi s to ry of p u pils  for  a t  le as t
a  few ye a r s  af t e r  leaving  t h e  sc hool; b u t  t h e r e  wo uld
alw ays  b e  a  p e r c e n t a g e  of loss; in m a ny c a s e s  t h a t
p e rc e n t a g e  wo uld  b e  ve ry hig h,  a n d  w e  do u b t  w h e t h e r
m a ny  sc hools  h ave  a ny r e co r d  a t  all.  U n d e r  t h e s e
ci rc u m s t a nc e s  to  p u t  in to  a n  inqui ry s uc h  a s  t h a t  w hich
w e  p ropos e  a  q u e s tion  conc e r ning  t h e  af t e r-life of
sc hola r s  o r  p a ti e n t s  s e e m s  al mos t  impossible.  
Yet w e  c a n no t  b e  con t e n t .   The r e  a r e  mission  sc hools
w hich  go  on  ye a r  af t e r  yea r  e d u c a ting  boys  for  a  b u sin e s s
c a r e er, a n d  g e n e r a tion  af t e r  g e n e r a tion  of boys  p a s s
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t h ro u g h  t h e  sc hool, la r g e  s u m s  of mi ssion  m o n ey a r e
exp e n d e d  on  t h e m,  a n d  t h e  r e s ul t s  fro m  a m i s sionary
poin t  of  vie w  a r e  s h ro u d e d  in Cim m e ri a n  gloo m;
o r  t h e  g e n e r al  d a rk n e s s  is r elieve d  by on e  o r  t wo
exc e p tion al p u pils  w ho, b e c a u s e  t h ey do  ve ry w ell,
a p p e a r  to  jus tify t h e  exis t e nc e  of t h e  ins ti t u tion
in w hich  t h ey w e r e  e d u c a t e d,  t hou g h  t h ey would  p ro b a bly
h ave  b e e n  a s  valu a ble  Ch ris ti a n s  if t h ey  h a d  b e e n
e d uc a t e d  in a ny o th e r  sc hool.  In  t hi s  w ay a  ve ry
low ave r a g e  is oft e n  conc e aled.   If a  sc hool is
judg e d  by a  few exce p tion ally good  sc hola r s,  it  s ho uld
al so  b e  judg e d  by a  few exce p tion ally b a d  on e s.  
I t  is inde e d  of s e rious  impor t a nc e  t h a t  t h e  mis sion a ry
value  of so m e  of ou r  m e dic al a n d  e d uc a tion al, e s p e cially
t h e  e d uc a tion al, ins ti t u tions  s ho uld  b e  c a r efully exa min e d
a n d  t e s t e d  by  a n  a p p e al  to  indisp u t a ble  fac t s .  
I t  is g e n e r ally s u p pos e d  t h a t  e d uc a tion  in  mission
sc hools  m u s t  n e c e s s a rily p ro d uc e  a  s t ro n g,  e nligh t e n e d,
a n d  ze alous  Ch ri s ti a n  co m m u ni ty.  Tha t  i t p ro d uc e s
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a  la rg e  n u m b e r  of Ch ris ti a n s  in t ellec t u ally e nligh t e n e d
is c e r t ain:  t h a t  t h ey a r e  ze alous  eva n g elis t s
is no t  a s  c e r t ain.   We w a n t  a  s t a ti s tical t a ble
to  r ev e al t h e  mission a ry  value,  no t  t h e  co m m e r cial
value,  of t h e  e d uc a tion  give n.   But  w h a t  t a ble
c a n  w e  d r a w?  The  p r e c e din g  t a ble  w hich  s e t s  for t h
inq ui r e r s  a n d  co m m u nic a n t s  is cle a rly ins ufficien t
t hou g h  it is b e t t e r  t h a n  no t hin g.   U n til eve ry
sc hool ke e p s  a  c a r eful r e co r d  of t h e  af t e r-his to ry
of a t  le a s t  a  la r g e  n u m b e r  of it s  p u pils  it s e e m s  impossible
to  g e t  a ny cle a r  ligh t  on  t h e  q u e s tion.

4.   With  r e g a r d  to  t h e  ext e n t  to  w hich  diffe r e n t
r a c e s  a n d  cla s s e s  a r e  r e a c h e d  by t h e  missions,  w e
m ay s afely a s s u m e  t h a t  t h e  Ch ris ti a n  missions  ou g h t
to  ext e n d  t h ei r  b e n efi ts  to  all cl as s e s  a n d  r ac es  in
t h e  a r e a ,  a n d  t h a t  t h e r e  oug h t  to  b e  so m e  p ro po r tion
b e t w e e n  t h e  effo r t s  m a d e  in  e a c h  c a s e .   If, a n d
w h e n,  t h e  r e s po nsible  lea d e r s  of t h e  mis sions  d e cid e d
t h a t  t h e  t im e  h a d  co m e  to  conc e n t r a t e  on  on e  p a r tic ula r
kind  of wo rk  for  on e  p a r ticul a r  clas s,  w e  m ay  b e  p e rfec tly
c e r t ain  t h a t  t h ey wo uld  h ave  no  difficul ty in jus tifying
t h ei r  a c tion.   But  in  a ny c a s e  a c tion  s ho uld  no t
b e  t ak e n  wi t ho u t  conside r a tion  of p ro po r tions,  a n d,
t h e r efo r e ,  it  is impor t a n t  t h a t  t h e  p ro po r tions  s ho uld
b e  know n.

But  in d e aling  wi th  wo rk  in t h e  p rovinc e  o r  s m all
cou n t ry  w e  c a n no t  sim ply r e p e a t  t h e  t a bl e  p r e p a r e d
for  t h e  mission  dis t ric t .   In  t h e  p rovinc e  o r
cou n t ry  t h e r e  a r e  oft e n  mission a ri e s  a t  wo rk  w ho  give
t h e m s elves  u p  w holly to  on e  cla s s .   I t  is difficul t ,
if no t  impossible,  to  dis ting uish  eve ry  possible  for m
of wo rk; b u t  s e ein g  t h a t  ve ry conside r a ble  work  is
do n e  a mo n g s t  s t u d e n t s ,  w e  h av e  t ho u g h t  it  w ell to
a d d  on e  colu m n  in w hich  t h e  p ropo r tion  of t h e  child r e n
of diffe r e n t  cla s s e s  w ho  a r e  a t t e n din g  Ch ri s ti a n  sc hools
o r  living  in Ch ris ti an  hos t els  is s e t  for th:—

_______________________________________________________
______________
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|       |  Agri-  |         |           |         |R e m a r ks
Pe rc e n t a g e  S t u d-|Offi- | c ul tu r al |Tr a d e r s . |La bo u r e r s. |  C r af t s-| a n d
of:     e n t s. | ci als. | S m all-  |         |           |  m e n.    |Conclu-
|       | Holde r s. |         |           |         | s ions.
________________|______|________|________|__________|_______
_|_______
In
Pop ula tion    -- |   --  |    --   |    --   |    --     |    --   |
________________|______|________|________|__________________
_________
In  Ch ris ti a n  -- |   --  |    --   |    --   |    --     |    --   |
Cons ti t u e ncy    |       |         |         |           |         |
________________|______|________|________|__________|_______
_|_______
In  Ch ris ti a n     |       |         |         |           |         |
s c hools  a n d      |       |         |         |           |         |
ho s t els,      -- |    -- |    --   |    --   |    --     |    --   |
p e r c e n t a g e       |       |         |         |           |         |
of c hild r e n      |       |         |         |           |         |
of              |       |         |         |           |         |
________________|______|________|________|__________|_______
_|_______

With  r e s p e c t  to  wo rk  a mo n g  diffe r e n t  r ac es ,  c a s t e s ,
e t c ., no  a d di tion  to  t h e  t a ble  p r e p a r e d  for  t h e
dis t ric t  s e e m s  n e c e s s a ry, a n d  w e  t h e r efo r e  r e p e a t
it:—
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--------------|----------------------------------------
-|------------
|   R ac e s ,  Religious  Cas t e s,  e t c ., w h a t eve r |  Re m a rks
|              t h ey m ay  b e .                 |   And
|                                          |Conclu sions.
--------------|-----------------------------------------|---
---------
In  Pop ula tion  |                    ----                  |
--------------|-----------------------------------------|---
---------
In  Ch ris ti a n   |                    ----                  |
Cons ti t u e ncy  |                                          |
--------------|-----------------------------------------|---
---------

5.   Conc e r nin g  s elf-s u p po r t ,  on e  t a ble  s ho uld,
w e  t hink,  s uffice.   We c a n no t  possibly a do p t  a ny
e s tim a t e d  n e c e ss a ry exp e n di t u r e  s uc h  a s  w e  p ro pos e d
in t h e  t a bl e  for  t h e  s t a tion  di s t ric t  b e c a u s e  in t h e
p rovinc e  t h a t  e s ti m a t e  would  b e  al mos t  impos sible
to  m a k e.   Diffe r e n t  missions  h ave  diffe r e n t  ide a s ,
a n d  t h ei r  e s ti m a t e s  h ave  for  t h e m s elves  so m e  r e ali ty;
b u t  t h ey h ave  no  r e ali ty for  o t h e r s,  a n d  a  m e r e  av e r a g e
of t h e  e s ti m a t e s  give n  for  all t h e  mi ssions  of t h e
p rovinc e  would  h ave  s till les s  r e ali ty.  I t  wo uld
b e  a n  a b s u r d  g u e s s,  m e a nin g  no t hin g.   If w e  w a n t
to  jud g e  p rog r e s s  in  s elf-s u p po r t  w e  m u s t  h ave  so m e
d efini t e  key figu r e  by  w hich  to  judg e  it.   Wh a t
figu r e  t h e n  c a n  w e  u s e?   The  to t al  cos t  of all
t h e  wo rk  c a r ri e d  on  in t h e  p rovince  is a n  im possible
figu r e .[1] The  m e r e  con t rib u tion  of t h e  n a tive  Ch ris ti a n s
by it s elf m e a n s  no t hin g.   Tha t  is t h e  figu r e  g e n e r ally
give n.   The  n a tive  Chris ti a n  s u b sc rib e d  $ 6 0 0 0  las t
ye ar, $ 7 0 0 0  t his  ye ar.  H e r e  is p rog r e s s.  
The  p ro g r e s s  is a n  a d di tion  of $ 1 0 0 0.   Bu t  do e s
t h a t  t ell u s  t h ei r  p ro g r e s s  tow a r d s  s elf-s u p po r t  u nle s s
w e  know  w h a t  s elf-s u p po r t  im plies?   In  t h e  ye a r
t h e  Ch u rc h  ou g h t  to  h ave  inc r e a s e d  in n u m b e r s ,  a n d
t h e  $ 7 0 0 0  m ay  r e p r e s e n t  exac tly t h e  s a m e  posi tion
a s  t h e  $ 6 0 0 0  r e p r e s e n t e d  las t  ye ar.  Exp e n s es  m ay
h ave  inc r e a s e d:   t h e  $ 7 0 0 0  m ay  b e  a c t u ally fu r t h e r
r e m ove d  fro m  s elf-s u p po r t  t h a n  t h e  $ 6 0 0 0  las t  ye ar. 
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We m u s t  h ave  a  p ro po r tion  of w hich  w e  c a n  t r a c e  t h e
va ri a tion  if w e  w a n t  to  s e e  p ro g r e s s .   Bu t  is t h e r e
a ny exp e ns e  w hich  w e  c a n  u s e  to  s t r ike  t h e  p ro po r tion?  
S u p pos e  t h e n  w e  s u g g e s t  t h e  p ay of all ev a n g elis tic
a n d  p a s to r al  work e r s  a n d  p rovision  a n d  u pk e e p  of ch u rc h e s ,
c h a p els,  a n d  p r e a c hing  roo m s.   Tha t  would  a t  le as t
give  u s  so m e t hing  to  wo rk  by.  Bu t  i t mig h t  b e
difficul t  to  c alcula t e .   We wo uld  p ro pos e  t h e n ,
a s  a  s e co n d a ry  it e m,  so m e  e a sily c alcula ble  a n d  know n
exp e n s e ,  so m e t hin g  w hich  eve ry  mission a ry  a c co u n t a n t
knows,  s uc h  a s  t h e  p ay of all n a tive  p a s to r s  a n d  ev a n g elis tic
wo rk e r s ,  a n d  t h e n  co m p a r e  wi th  t h e s e  t h e  con t ribu tions
of t h e  Ch ris ti a n s  for  Ch u rc h  a n d  eva n g elis tic  wo rk
only, excludin g  all fee s  for  e d u c a tion  a n d  m e dicine.  
Tha t  would,  w e  t hink,  give  u s  a  s t a n d a r d  w hich  w e  could
a p ply wi thou t  h aving  to  consid e r  co m plica tions  in t rod uc e d
by s uc h  t hings  a s  Gove r n m e n t  g r a n t s  to  sc hools  o r
hos pi t als.   We p ro pos e  t h e n  to  judg e  p ro g r e s s  in
s elf-s u p po r t  t h us:—
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-------------------------------------------------------
--------------
|  Total Cos t     |  Total        |  Total         |
|  of all        |  S al a rie s  of  |  N a tive         |
|  Eva n g elis tic   |  a ll Paid      |  Con t rib u tion,  |
P rovince. |  a n d            |  N a tive        |  excluding      |  Re m a rk s  a n d
|  Pas to r al      |  Eva n g elis tic  |  Sc hool o r      |  Conclusions.
|  Work, M e n      |  Worke r s ,      |  H os pi t al       |
|  a n d  M a t e ri al. |  including     |  Fe es  o r        |
|                |  Pas to r s.      |  Don a tions.     |
------------------------------------------------------------
---------
|                |               |                |
------------------------------------------------------------
---------

[Footno t e  1:   In  Dr. E u g e n e  S tock’s “His to ry
of t h e  C.M.S.,” vol. ii., p .  4 2 0,  w e  a r e  told
t h a t  “In  1 8 6 3,... 4 0 0  fa milies  r ais e d  1 3 7 1  r u p e e s ,
e q u al  t h e n  to  L137.   Thes e  fa milies  consis t e d  m ai nly
of labou r e r s  e a r nin g  (s ay) 2 s .  a  w e ek; so  t h a t  a  co r r e s po n din g
s u m  for  4 0 0  fa milies  of E n glish  labou r e r s  e a r ning
1 2 s.  a  w e e k  wo uld  b e  L137  x 6  =  L822,  o r  ove r  L2 a
ye a r  fro m  e ac h  fa mily.  A few ye a r s  la t er, t aking
t h e  w hole  of t h e  C.M.S. dis t ric t s  in  Tinn evelly a n d
r e cko ning  c a t ec h u m e n s  a s  w ell a s  b a p ti se d  Chris ti a n s,
t h ei r  con t rib u tions  w e r e  s uc h  t h a t ,  s u p posing  t h e
w hole  t hi r ty millions  of p eo ple  in E n gla n d  w e r e  poo r
labou r e r s  e a r nin g  1 2 s.  a  w e ek,  a n d  t h e r e  w e r e  no  o t h e r
so u rc e  of w e al t h,  t h ei r  co r r e s po n din g  co n t ribu tions
s ho uld  a m o u n t  to  L6,00 0,00 0  p e r  a n n u m.” 
Yet h e  s ays  on  t h e  ve ry n ex t  p a g e  t h a t  “I t  w a s
no t  pos sible  for  t h e  n a tive  Ch u r c h,  libe r al a s  it s
con t ribu tions  w e r e ,  to  m ain t ain  it s  p a s to r s  a n d  m e e t
it s  o t h e r  exp e n s e s  (he  do e s  no t  s ay w h a t  t h e  ot h er
e x p e n s e s  w e r e)  e n ti r ely.  The  socie ty m u s t
n ec es s a rily h elp  for  a  w hile....  This g r a n t ,
in  t h e  fi r s t  ins t a n c e ,  h a d  to  b e  la r g e  e no u g h  to  cove r
m u c h  m o r e  t h a n  h alf t h e  exp e n di tu r e .”

If t his  w a s  t h e  c a s e  in  on e  p a r t  of a  p rovinc e,  w h a t
wo uld  h a p p e n  if w e  took t h e  w hole  exp e n s e  of all wo rk
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c a r ri e d  on  in a  w hole  p rovinc e  o r  cou n t ry  a n d  u s e d
t h a t  a s  a  s t a n d a r d  by  w hich  to  t e s t  p rog r e s s  in  s elf-s u p po r t?]

Tur ning  no w  fro m  t h e  forc e  a t  work  w e  m u s t  consid e r
t h e  forc e  in  t r aining,  for  t his  is p ro p h e tic. 
Le t  u s  t h e n  t ak e  fir s t  a  t a ble  w hich  s how s  t h e  p ro po r tion
in w hich  s t u d e n t s  a r e  b ein g  t r ain e d  for  p a s to r al  a n d
ev a n g elis tic  wo rk,  for  m e dic al mission  wo rk,  a n d  for
e d uc a tion al mis sion  wo rk,  in t h e  p rovinc e  o r  cou n t ry,
r e g a r dl e s s  of t h e  pl ac e  a t  w hich  t h ey  a r e  b ein g  t r ain e d,
w h e t h e r  t h a t  plac e  is inside  o r  ou t side  t h e  a r e a  u n d e r
con sid e r a tion.   This  ou g h t  to  s how  u s  on  w h a t  line s
w e  m ay exp e c t  t h e  wo rk  to  d evelop  in t h e  n e a r  fu tu r e .

150



Page 81

_______________________________________________________
______________
Total    |Fo r  Eva n g el-  |         |        |        |           |
S t u d e n t s  | i s tic  Work,   | P ropo r- |Fo r     | P ro po r-|Fo r  E d uc a-|Re m a rks
in       | i ncluding  t h e  | tion   of |M e dic al | tion  of | tion al    | a n d
Training. |P as to r a t e .     |Total.   |Work.  |Total. |Work.     |Co nclu-
|               |         |        |        |           | sions
_________|______________|________|_______|_______|__________
|________
|               |         |        |        |           |
_________|______________|________|_______|_______|__________
|________

The n  w e  m u s t  exa min e  m o r e  clos ely, if w e  c a n;—a n d
firs t  of t h e  e va n g elis tic  wo rk e r s .   The
difficul ty is to  cl as sify, b e c a u s e  e ccle sia s tical
no m e n cla t u r e  is so  confus e d  t h a t  it is a l mos t  impossible
to  u s e  a ny t e r m s  w hic h  wo uld  b e  widely r e co g nis e d.  
The  b e s t  w e  c a n  do  is to  di s ting uis h  g r a d e s  of t r aining,
b e gin ning  fro m  t h e  top  t h us:—
1st grade, college or university. 2nd " high school. 3rd " regular Bible school. 4th " 
intermittent, irregular Bible instruction.
It  will p ro b a bly b e  foun d  t h a t  t h e  fi r s t  g r a d e  is
co m m o nly p r e p a r e d  for, a n d  looks  forw a r d  to,  t h e  ch a r g e
of a  s e t tl e d  co n g r e g a tion,  o r  of a n  o r g a nis e d  c h u rc h,
a n d  t h e  low e r  g r a d e s  do  t h e  pion e e r  wo rk,  a n d  it m ay
w ell s u g g e s t  its elf to  t hou g h tful m e n  w h e t h e r  t his
is r igh tly so.

The n,  e d uca tionalis t s  in t r aining:   a g ain
w e  divide  by g r a d e s  ro u g hly:—
1st grade, college or university. 2nd " normal school. 3rd " high school. 4th " teachers of 
illiterates.
The  colleg e  s t u d e n t s  p r e s u m a bly look forw a r d  to  work
in t h e  hig h  sc hools, o r  colleg es ,  o r  no r m al sc hools;
t h e  no r m al  sc hool p u pils  to  wo rk  in no r m al  sc hools,
hig h  sc hools,  a n d  la r g e  p ri m a ry  s chools; t h e  high
sc hool p u pils  to  wo rk  in villag e  sc hools; a n d  t h e  t e a c h e r s
of illit e r a t e s  to  villag e  wo rk,  o r  wo rk  a mo n g  t h e
poo r  in t h e  tow ns.   Of m e dicals  t h e  g e n e r ally
r e cog nis e d  dis tinc tions  s e e m  to  b e ,  q u alified  p r a c ti tion e r s ,
a s si s t a n t s,  a n d  n u r s e s.
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Following  t h e s e  line s  w e  s ho uld  ob t ain  sim ple  p ro p h e tic
t a bl es  for  e a c h  of t h e  t h r e e  b r a n c h e s  of wo rk.

(i) S t u d e n t s  in Training  for  Evan g elis tic  Work.

-------------------------------------------------------
---
1 s t  Gr a d e.   |   2 n d.         |   3 r d.         |   4 t h.  
Colleg e.      |  Hig h  Sc hool. |  Re g ula r       |  In t e r mit t e n t .
|  Bible  Sc hool |  Teachin g      |
------------------------------------------- --------------
|               |               |
|               |               |
----------------------------------------------------------
p r e >

(ii) Fo r  E d uca tional  Work.

-------------------------------------------------------
---
1 s t  Gr a d e.   |   2 n d.    |   3 r d.         |  Teach e r s  of
Colleg e.      |  No r m al. |  Hig h  S c hool. |  Illi t e r a t e s .
------------------------------------------- --------------
|          |               |
|          |               |
----------------------------------------------------------

(iii) For  M e dical  Work.
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-------------------------------------------------------
---------------
1 s t  Gr a d e.            |                 2 n d.                |   3 r d.  
To b e  Qu alified  Docto r s .   |  Assis t a n t s,  including  Disp e n s e r s ,  | N u r s e s .
|                 e t c .               |
------------------------------------------------------------
----------
|                                    |
|                                    |
------------------------------------------------------------
----------

If w e  h a d  t hos e  t a bl e s  for  m e n  an d  w o m e n  w e
s ho uld  s e e  fai rly pl ainly ho w  t h e  wo rk  mig h t  b e  exp ec t e d
to  d evelop.

But  h e r e  w e  ou g h t  to  r e m e m b e r  t h e  difficul ty w hic h
w e  s e t  for t h  e a rlie r  in  disc ussing  t h e  mission a ry
influe nc e  of ou r  va rious  a c tivities,  m e dic al a n d  e d u c a tion al,
fro m  a  Ch u rc h  b uilding  poin t  of view.  A g r e a t
m a ny  boys  a r e  e d u c a t e d  a n d  t r ain e d  a t  mi ssion  exp e ns e
to  b e  eva n g elis t s,  m e dic als,  a n d  t e a c h e r s  in mission
e m ploy, w ho  s e rve  ind e e d  for  a  p e riod  a c co r din g  to
t h ei r  con t r a c t  a n d  t h e n  dis a p p e a r  in to  Gove r n m e n t  s e rvice
o r  p riva t e  p r a c tice.   It  is a  s e rious  q u e s tion
w h e t h e r  mission a ri e s  c a n  b e  r ais e d  u p  s ucc es sfully
in t his  w ay.  “I will give  you  t r aining  if
you  will p ro mis e  to  s e rve  t h e  mission,” is no t
a  ve ry c e r t ain  w ay of s ec u rin g  r e a dy, w hole h e a r t e d ,
ze alous  s e rvice  of Ch ris t .   We h ave  foun d  ou t
it s  u nc e r t ain ty in m a ny  c a s e s  a t  ho m e;  w e  h ave  foun d
it  ou t  in  s till m o r e  fr eq u e n t  c a s e s  in t h e  mis sion
field.   U nle ss  w e  ke e p  a  ve ry c a r eful r e co r d  of
t h e  af t e r-life of t hos e  w ho m  w e  t r ain,  a n d  a  ve ry
ho n e s t  on e,  w e  a r e  a p t  to  igno r e  t h e  failu r e,  a  failu r e
w hich  w e  c a n no t  p rop e rly afford,  a n d  cons e q u e n tly
w e  c a n no t  know w h a t  w e  a r e  r e ally doing  by ou r  t r aining.  
We oug h t  to  know  t h e  t r u t h  in t his  m a t t er, bo t h  for
ou r  e n cou r a g e m e n t  a n d  ou r  a d m o ni tion.   H a p pily
h e r e ,  w e  t hink,  w e  c a n  find  a n  e a sy  a n d  a  valu a ble
t e s t .   If w e  a s k  w h a t  p ro po r tion  of t hos e  w ho m
w e  t r ain  con tinu e  in t h ei r  mi ssion a ry wo rk  af t e r  t h e
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e n d  of t h ei r  fi rs t  t e r m  of s e rvice,  w e  s h all c e r t ainly
h ave  so m e  e nligh t e n m e n t;  for  it is t r u e  of m e dicals
a n d  e d uc a tion alis t s ,  a n d  of eva n g elis t s ,  t ho u g h  in
a  m u c h  less  d e g r e e ,  t h a t  if a ny m a n  con tin u e s  in mission a ry
wo rk  af t e r  h e  h a s  fulfilled  t h e  le t t e r  of his  co n t r ac t ,
it  will g e n e r ally b e  b e c a u s e  h e  h a s  his  h e a r t  in t h e
wo rk; for  mission a ry wo rk  s eldo m,  if ever, offe r s
t h e  e m olu m e n t s  of Gove r n m e n t  s e rvice,  o r  of p riva t e
p r a c tic e.   We a sk  t h e n—

SURVEY OF WORK IN A PROVINCE

-------------------------------------------------------
--------------
| Eva n g elis tic  |  M e dic al |  Ed uc a tion al
--------------------------------+ - ------------+ - --------+ - --
---------
Total S t u d e n t s                   |              |          |
--------------------------------+ - ------------+ - --------+ - --
---------
Traine d  a t  Mission  Exp e n s e ,      |              |          |
Wholly o r  in Pa r t .               |              |          |
--------------------------------+ - ------------+ - --------+ - --
---------
N u m b e r  w ho  Continu e  in          |              |          |
If t h e  ins ti t u tions  in  w hich  t h e  t r aining  is a c t u ally
c a r ri e d  on  lie  wi thin  t h e  p rovinc e,  t h e n  w e  ou g h t
to  h ave  t a ble s  s uc h  a s  w e  h ave  for  t h e  sc hools  in
t h e  s t a tion  a r e a  for  t h e s e  ins ti t u tions .   We n e e d
no  el a bo r a t e  s t a ti s tics  in t his  pl ac e,  b ec a u s e  t h e
wo rk  of t h e s e  ins ti t u tions  s hould  b e  s p eci ally t r e a t e d
in d e p a r t m e n t al s u rveys.   H e r e ,  all t h a t  w e  n e e d
is to  r el a t e  t h e  wo rk  of t h e  sc hools  o r  hos pi t als  w hich
w e r e  o mit t e d  in t h e  s t a tion  di s t r ic t  s u rvey, b ec a u s e
t h ey s e rve d  a  la rg e r  a r e a  t h a n  t h e  s t a tion  a r e a ,  to
t h e  wo rk  do n e  in t h e  p rovinc e  o r  cou n t ry.  The
e d uc a tion al r e t u r n s  fro m  e a c h  s t a tion  a r e a  m u s t  b e
a d d e d  tog e t h e r  a n d  t h e  r e t u r n s  of t h e s e  la r g e r  ins ti t u tions
a d d e d  to  t h e  to t al  e d u c a tion al  s t a ti s tics; t h a t  will
give  u s  t h e  wo rk  do n e  in  t h e  la r g e r  a r e a  in p ro po r tion
to  po p ula tion.

But  in t h e  p rovinc e  it  is impo r t a n t  to  consid e r  t h e
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r el a tion  in  w hic h  t h e  diffe r e n t  g r a d e  sc hools  s t a n d
to  on e  a no t h e r;  b e c a u s e  if t h e  ai m  of t h e  mission a ry
e d uc a tion al sys t e m  is t h e  e d u c a tion  of t h e  Ch ris ti an
co m m u ni ty, a n d  t h e  high e r  sc hools  a r e  d e sign e d  p ri m a rily
for  Ch ris ti a n  p u pils  fro m  t h e  low e r  sc hools, t his
r el a tion  is of impo r t a n c e.   I t  is pos sible  to
b uild  a n  o r g a nis a tion  too  n a r ro w  a t  t h e  b a s e  a n d  too
h e avy a t  t h e  top,  a n d  t h e n  to  fill t h e  high e r  sc hools
wi th  no n-Ch ris ti a n  p u pils  wi t ho u t  a ny d efini t e  u n d e r s t a n ding
of t h e  w ay in w hich  t h a t  p r a c tice  is to  s e rve  t h e
m ain  p u r pos e  of t h e  mission.   The n  t h e s e  sc hools
s t a n d  on  a  dis tinc t  a n d  s e p a r a t e  b a sis  fro m  t h e  r e s t
of t h e  mi ssion  a c tivi tie s,  a n d  t h e  wo rk  of Chris ti an
missions  in  t h e  cou n t ry is s pli t,  p a r t  a i ming  di r ec tly
a t  t h e  e s t a blish m e n t  of a  n a tive  Ch ris ti an  Ch u rc h,
a n d  p a r t  “aiming  a t  t h e  g e n e r al  imp rove m e n t  of
m o r als, a n d  social, r eligious,  a n d  politic al e nligh t e n m e n t.  
Thus  w e  a r rive  a t  t h a t  c h ao tic  s t a t e  in w hich  t h e
mission  a s  a  w hole  is no t  s u bo r din a t e  to  a ny do min a n t
ide a  of t h e  p u r pos e  for  w hich  it exis t s,  w hic h  alon e
c a n  u nify t h e  wo rk  of all it s  m e m b e r s.   But  if
t h e  colleg e s  a n d  sc hools  a r e  d e sig n e d  for  m u t u al  s u p po r t ,
a n d  if t h e  hig h e r  h ave  a ny r el a tion  to  t h e  low e r  g r a d e s,
t h e n  t h e r e  m u s t  b e  so m e  p ro po r tion  b e t w e e n  t h e  b a s e
a n d  t h e  s u p e r s t r uc t u r e ,  a n d  t h a t  p ro po r tion  m u s t  b e
know n  a n d  exp r e s s e d  in a ny s u rvey wo r t hy of t h e  n a m e.  
We includ e,  t h e r efo r e,  t h e  following  t a bl e:—
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-------------------------------------------------------
--------------
|   Mission   |   P ropo r tion   |   P ropo r tion  |    Re m a rks
|   Sc hools, |   to           |   to          |    a n d
|   N u m b e r    |   Pop ula tion.  |   Hig h        |    Conclusions.
|   of.      |               |   S c hools.   |
------------------------------------------------------------
---------
P ri m a ry |            |               |              |
Sc hools  |            |               |              |
------------------------------------------------------------
---------
High     |            |               |              |
Sc hools  |            |               |              |
------------------------------------------------------------
---------
N o r m al   |            |               |              |
Sc hools  |            |               |              |
------------------------------------------------------------
---------
Colleg es |            |               |              |
--------+ - ----------+ - -------------+ - ------------+ - ---------
---------

In  t h e  p rovinc e  al so  w e  m u s t  know  t h e  e d u c a tion al
facili tie s  affo rd e d  by no n-mission a ry a g e n cie s,  if
w e  a r e  to  h ave  a ny t r u e  conc e p tion  of t h e  wo rk  of
t h e  e d uc a tion al  missions.   We m u s t  t h e r efo r e  a d d
a  t a ble  for  t h e s e  sc hools.

-------------------------------------------------------
-----
|   N o n-       |   P ro po r tion   |    Re m a rks .  |
|   Mission a ry |   to           |             |
|   Sc hools,   |   Popula tion.  |             |
|   N u m b e r  of. |               |             |
------------------------------------------------------------
-
P ri m a ry Sc hools    |              |               |             |
------------------------------------------------------------
-
High  Sc hools.     |              |               |             |
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------------------------------------------------------------
-
N o r m al  Sc hool     |              |               |             |
------------------------------------------------------------
-
Colleg es .          |              |               |             |
------------------------------------------------------------
-

H e r e  i t is no t  n e c e s s a ry  for  u s  to  find  t h e  p ro po r tion
b e t w e e n  t h e  high e r  a n d  lowe r  g r a d e  sc hools,  b e c a u s e
w e  a r e  no t  s u rveying  t h e  no n-mis sion a ry  e d u c a tion al
wo rk,  a n d  t h ei r  sc h e m e  of p ro po r tions  is no t  ou r  b usine s s.

A co m p a r a tively sligh t  a d di tion  to  t h e  t a bl e s  for
m e dic al work  in  t h e  va rious  s t a tion  di s t ric t s  will
s uffice  to  give  a n  a d e q u a t e  imp r e s sion  of t h e  m e dic al
wo rk  do n e  in t h e  w hole  a r e a .   We n e e d  no t  go  in to
d e t ails,  for  t h e  m e dic al wo rk  s hould  b e ,  a n d  g e n e r ally
is, r eview e d  by M e dic al Boa r ds  in  t h ei r  r e po r t s .  
For  u s  now, all t h a t  is n e e d e d  is t h e  a d di tion  of
t a bl es,  si mila r  to  t hos e  w hich  w e  u s e d  for  hos pi t als
in  t h e  s t a tion  a r e a ,  for  hos pi t als  exclud e d  fro m  a ny
s t a tion  s u rvey.
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Two o th e r  s u bjec t s  ou g h t  to  b e  includ e d  in t his  p rovinci al
s u rvey, n a m ely, lit e r a t u r e  a n d  ind us t rial  work.  
Fi r s t ,  w e  m u s t  t ry  to  find  a  t a bl e  w hic h  will exp r e s s
t h e  wo rk  do n e  by t hos e  impor t a n t  mission a ri e s  w ho
a r e  e n g a g e d  in p roviding  Ch ris ti a n  li t e r a t u r e ,  bo t h
for  t h e  Ch ris ti a n  co m m u ni ty a n d  t h e  h e a t h e n  ou t side.  
H e r e  w e  find  onc e  m o r e  t h e  difficul ty t h a t ,  w hils t
a  few mis sion a ri e s  a r e  w holly e n g a g e d  in t his  for m
of mission a ry wo rk,  m u c h  is p ro d uc e d  by mission a ri e s
w ho  h ave  al r e a dy b e e n  includ e d  in t h e  t a bl es  a s  ei t h e r
ev a n g elis tic  o r  e d uc a tion al o r  m e dic al mission a ri e s,
a n d  w e  also  touc h  books elling  a n d  o t h e r  kind r e d  co m m e r cial
q u e s tions.   With  t h e  co m m e r cial a s p e c t  of t his
wo rk  w e  c a n no t  d e al.  The  following  t a bl es  will
t h row  ligh t  on  t h e  ext e n t  to  w hich  Ch ris ti a n  lit e r a t u r e
is b ein g  p ro d uc e d  a n d  r e a d:—

(i)

-------------------------------------------------------
--------------
N u m b e r  of Mission a ri es  w holly E n g a g e d   |      P ropo r tion  of Total
in  Lite r a ry  Work.              |          Mission a rie s.
---------------------------------------+ - -------------------
---------
|
---------------------------------------+ - -------------------
---------

-------------------------------------------------------
--------------
N u m b e r  of Vern ac ula r      |    N u m b e r  of        |   P ro po r tion  of S al e s
Ch ris ti a n  Books  P rod uc e d  |    Ch ris ti a n  Books   |   to  Popula tion.
in  t h e  Year.             |    Sold  in t h e  Year. |
------------------------------------------------------------
---------
|  Bible s  o r  |         |   Bibles  o r  |
|  Sc rip t u r e  |   Oth e r  |   Sc rip t u r e  |  Ot h e r
|  Por tions.  |   Books. |   Por tions.  |  Books.
-------------------------+ - ----------+ - -------+ - -----------+
---------
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|            |         |             |
-------------------------+ - ----------+ - -------+ - -----------+
---------

If t h e  b u sin es s  side  of li t e r a ry  wo rk  is difficul t,
t h e  w hole  posi tion  of indus t ri al mi ssions  is s till
m o r e  difficul t .   In  so m e  co u n t rie s  indus t ri al
missions  s e e m  to  b e  t r a ding  ven t u r e s  wi th  a  Ch ris ti a n
in t e n tion,  in  o t h e r s  ind us t ri al  mis sions  a r e  r e ally
al mos t  e n ti r ely e d uc a tion al  e s t a blish m e n t s .   The
b e s t  t a ble s  w hich  w e  h ave  eve r  s e e n  d e aling  wi th  t his
s u bjec t  w e r e  t hos e  d r a w n  by Mr. Sid n ey Cla rk  in on e
of his  p a p e r s,  “F ro m  a  Laym a n  to  a  Laym a n".[1]
All t h a t  w e  c a n  do  is to  s u g g e s t  t h a t  ind us t rial  mis sions
w hich  a r e  in t h e  m ain  cle a rly a n d  u n mis t ak a bly e d u c a tion al
s ho uld  b e  includ e d  in t h e  e d u c a tion al  work,  a n d  t h a t
t h e  missions  wi th  la r g e  co m m e r cial in t e r e s t s ,  eve n
if t h ey  a r e  doing  a  valu a ble  e d u c a tion al work  for
t h e  co m m u ni ty, s ho uld  b e  t r e a t e d  s e p a r a t ely, t h u s:—

[Footno t e  1:   P rin t e d  for  p riva t e  dis t ribu tion
by Mr. S.J.W.  Cla rk,  3  Tudor  S t r e e t ,  Blackfria r s,
London,  E.C. 4 .]

Ind us t rial Missions ,

(a)

-------------------------------------------------------
--------------
P rovince.  |   N u m b e r  of   |   Amou n t  of Mission   |   P ropo r tion  of
|   Ind us t ri al  |   F u n d s  Allot t e d  to   |   Total Mission
|   Missions.    |      s uc h  Work.      |      F u n ds.
---------------------------------------------------------------------
|               |                      |
__________|______________|_____________________|_____________________

(b)
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-------------------------------------------------------
--------------
|   N u m b e r  of     |  N u m b e r  of Mission a rie s  |  P ropo r tion  of
P rovince.  |   Ind u s t rial     |  E n g a g e d  in s uc h         |     Total
|   Ins ti t u tions.  |  Ins ti t u tions.           |  Mission a ri es
------------------------------------------------------------
---------
|                 |                         |
__________|________________|________________________|_______
_________

(c)

-------------------------------------------------------
------
|   N u m b e r  of  |   N u m b e r  of     |   P ropo r tion  of
P rovince.  |   Ind u s t rial  |   N a tive  Agen t s  |   N a tive  Ch ri s ti a n
|   Missions.   |   E m ploye d.      |   Worke r s  E m ploye d.
------------------------------------------------------------
-
|              |                 |
__________|_____________|________________|__________________
_

In  so m e  missions  t h e  p ro po r tion  of mis sion a ri es  a n d
n a tive  wo rk e r s  so  e m ployed  would  b e  ve ry s m all; in
o th e r s  t h ey would  b e  ve ry consid e r a ble.   The r e
is now  a  t e n d e ncy to  h a n d  ove r  so m e  of t h e  ind us t ri al
wo rk  a s  it  d evelops  alon g  co m m e r cial line s  to  Boa r d s
of Ch ris ti a n  m e n  w ho  a r e  in t e r e s t e d  in  t h e  social
a n d  s pi ri t u al a s p ec t  of t h e  wo rk.

In  t h e  p rovinc e  w e  m u s t  also  conside r  u nion  wo rk,
wo rk  do n e  in co m m o n  by t wo  o r  m o r e  socie ti es,[1] so m e ti m e s
ev a n g elis tic, so m e ti m e s  m e dic al o r  e d uc a tion al t r aining,
so m e ti m e s  t h e  e s t a blish m e n t ,  o r  e nl a r g e m e n t  of a n
e d uc a tion al o r  m e dic al ins ti t u tion;  o r  so m e ti m e s,  a s
in Kwa n g t u n g  in So u t h  Chin a,  s eve r al  socie ti es  u ni t e
in a  “Boa r d  of Co-op e r a t ion”.  This
u nion  of socie ti es  for  t h e  b e t t e r  a n d  m o r e  efficien t
p e rfo r m a n c e  of t h ei r  wo rk  is a  m o s t  im po r t a n t  d evelop m e n t
of t h e  las t  few yea r s:   impor t a n t  bo t h  to  t h e
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wo rk e r s  on  t h e  field  a n d  to  u s  a t  ho m e.   We oug h t ,
t h e r efo r e ,  to  h ave  a  s ho r t  t a bl e  to  s how  w h a t  is b eing
do n e.

-------------------------------------------------------
--------------
|       N u m b e r  of Socie ti es        |              |
N u m b e r    |         Co-op e r a tin g  in         | N u m b e r  of    |
of       |--------------------------------|  Socie tie s    |Re m a rks
Socie tie s |Eva n g elis tic |M e dic al |E d uc a tion al |  Co-op e r a ting |   a n d
a t  Work. |     Work.   |  Work. |    Work.   |  in all Work. |Conclusions.
---------+ - -----------+ - ------+ - ----------+ - ------------+ - --
---------
|             |        |            |              |
---------+ - -----------+ - ------+ - ----------+ - ------------+ - --
---------

[Footno t e  1:   The  la r g e r  a n d  m o r e  impo r t a n t  m ove m e n t s
tow a r d s  co r po r a t e  u nion,  s uc h  a s  t hos e  now  t aking
plac e  in S. India,  Chin a ,  a n d  E.  Africa,  lie  ou t side
t h e  scop e  of t his  s u rvey u n til t h ei r  co m ple tion  affec t s
t h ei r  s t a ti s tical r e t u r n s .   The n  t h e  impor t a nc e
of t h e m  will s p e e dily a p p e ar.]

CHAPTER XI.

THE RELATION OF THE STATION TO THE WORLD.
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We h ave  no w  d e al t  wi th  t h e  s u rvey of t h e  s t a tion  a n d
of t h e  p rovinc e  o r  s m all cou n t ry, b u t  t h e  final e n d
of mission a ry wo rk  is t h e  a t t ain m e n t  of a  wo rld-wide
p u r pos e.   The  Gos p el is for  t h e  w hole  wo rld,  no t
for  a  fr ag m e n t  of it, ho w eve r  big.   Mission a ry
wo rk  c a n no t  p ro p e rly b e  c a r ri ed  on  in  a ny plac e  exc e p t
by m e a n s  a n d  m e t ho ds  d e sig n e d  wi t h  a  view to  t h e  w hole,
a n d  missions  c a n  n eve r  b e  p ro p e rly p r e s e n t e d  to  u s
a t  ho m e  so  long  a s  w e  a r e  t a u g h t  to  fix ou r  eyes  on
s m all a r e a s;  b e c a u s e  t h e  g r e a t  c h a r a c t e ris tic  of missions
is t h ei r  vas t n e s s .   This is w h a t  is so  u plifting
a n d  e n no bling  in t h e  wo rk.   Eve ry lit tle  piec e
of mission  work  ou g h t  to  b e  di r ec t e d  on  p rinciples
c a p a ble  of b e a ring  t h e  w eigh t  of t h e  w hole.   We
ou g h t  to  b e  a bl e  to  s ay, “The  w hole  world  c a n
b e  conve r t e d  by t h e s e  m e a n s  a n d  on  t h e s e  p rinciple s
w hich  w e  a r e  h e r e  e m ploying  in t his  lit tl e  villag e”. 
If t h e  m e t ho d s  a n d  t h e  p rinciple s  a r e  so  n a r row  t h a t
w e  c a n  b uild no  g r e a t  world-wid e  s t r uc t u r e  on  t h e m,
w e  c a n  t ak e  li t tl e  m o r e  in t e r e s t  in t h e m  t h a n  w e  do
in t h e  p e t ty  poli tics  of so m e  lit tle  p a r is h  a t  ho m e.

We h ave  t h e n  ye t  to  d e m a n d  t h a t  w e  s h all b e  a bl e  to
p u t  eve ry  li t tl e  s t a tion  in to  it s  p ro p e r  pl ac e  in
t his  la rg e r  w hole,  a n d  to  s e e  ho w  its  p rinciple s  a n d
m e t ho ds  a r e  illu min e d  by t h e  vision  of t h e  w hole,  b ein g
e s t a blis h e d  wi t h  t h e  d e sig n  of a cco m plis hing  t h e  w hole
t a sk.   We t u r n  t h e n  no w  to  t his  la r g e r  view of
mission  work.   The  t a bl e s  w hich  w e  h av e  d r a w n
for  a  p rovince  o r  s m all cou n t ry wo uld  e n a ble  u s  to
co m p a r e  t h e  work  in e ac h  a r e a  wi th  a no t h e r  s uc h  a r e a
in t h e  la r g e r  w hole,  a n d  to  jud g e  w h e t h e r  w e  w e r e
u n d uly n e glec ting  a ny; w h e r e  t h e  Ch u rc h  w a s  s t ron g e s t
a n d  w h e r e  it w a s  lea s t  e s t a blish e d;  w h e r e  it  w a s  m o r e
c a p a ble  a n d  w h e r e  it  w a s  les s  c a p a ble  of t aking  ove r
t h a t  wo rk  w hich  righ tly b elong s  to  it, of ex t e n ding
its  ow n  bou n d a ri es ,  a n d  of m ain t aining  its  ow n  life. 
We s hould  no t  s e n d  h a s ty missions  h e r e  o r  t h e r e  b e c a u s e
so m e  int e r e s ting  politic al eve n t  a t t r a c t s  t h e  eye s
of m e n  to  t his  o r  t h a t  p a r tic ula r  cou n t ry, b u t  on
d efini t e  mission a ry p rinciples,  a c tin g  on  a  cle a r
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a n d  r e a so n a ble  u n d e r s t a n din g  of t h e  mi ssion a ry si t u a tion
in t h e  wo rld.

The  co m mission  of Ch ris t  is world-wid e,  t h e  claim
of Ch ris t  is wo rld-wid e,  t h e  wo rk  of Ch ris t ,  t h e  S pi ri t
of Ch ris t  a r e  all-e m b r a cin g;  a n d  t h e  wo rk  w hich  mission a ri es
do  in His  n a m e  s hould  b e  all-e m b r a cing  to.   We
s ho uld  con d uc t  all ou r  work,  a n d  pl a n  all ou r  wo rk,
a t  ho m e  a n d  a b ro a d,  wi th  ou r  eyes  fixed  on  t h e  final
go al, w hich  is for  u s ,  so  long  a s  w e  a r e  on  t his  e a r t h ,
co t e r mino us  only wi th  t h e  limit s  of t h e  h a bi t a ble
glob e.   We c a n no t  b e  con t e n t  to  a p p ro a c h  eve n  t h e
la rg e s t  a r e a s  a s  t hou g h  ou r  a c tion  w a s  limit e d  by
t h e m.   All ou r  policy in eve ry  p a r t  s hould  b e
p a r t  of a  policy d e sign e d  for  t h e  w hole.   If i t
is no t  d e sig n e d  to  a cco m plish  t h e  w hole  it  is no t
a d e q u a t e  for  a ny p a r t .

H ow  t h e n  could  w e  g ain  a  vision  of t h e  w hole,  a  w hole
co m pos e d  of s uc h  vas t  a n d  dive r s e  p a r t s?   Obviously
w e  m u s t  h ave  for  ev e ry cou n t ry  in  w hic h  a ny mission a ry
wo rk  is c a r ri e d  on  so m e  co m m o n  r e t u r n s,  e i t h e r  t hos e
w hich  w e  ven t u r e  to  s u g g e s t  o r  o th e r s  w hich  so m e  a ble r
min d s  mig h t  s u g g e s t ;  b u t  t h a t  t h ey m u s t  b e  co m m o n
to  all, a n d  fun d a m e n t al  in  c h a r a c t er, is obvious;
a n d  t h ey m u s t  b e  r e d uc e d  to  p ro po r tions  on  a  co m mo n
b a sis, o r  co m p a rison  a n d  co m bin a tion  will b e  impos sible;
a n d  t h ey m u s t  b e  a s  few a s  possible  in o r d e r  to  avoid
confusion.
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We s u g g e s t ,  t h e n ,  t h a t  if w e  h a d  t h e  fou r  t a ble s  w hich
follow w e  s ho uld  poss e s s  a  r e a so n a ble  b a sis,  s ufficien t
for  ou r  p r e s e n t  n e e d s,  e s p eci ally since  w e  s u p pos e
t h ey wo uld  b e  s u p po r t e d  by t h e  t a ble s  for  t h e  diffe r e n t
p rovinc es ,  cou n t ri es,  a n d  s t a tions  w hich  w e  h ave  al r e a dy
s u g g e s t e d ,  a n d  t h ey  oug h t  to  b e  s u p ple m e n t e d  by s u rveys
m a d e  by e a c h  socie ty of i ts  ow n  wo rk  a n d  by d e p a r t m e n t al
s u rveys  of m e dical, e d uc a tion al, ind us t rial, a n d  li t e r a ry
wo rk  m a d e  for  t h e  s p e ci al di r ec tion  of e a c h  of t h e s e
b r a nc h e s .   But  for  a  fir s t  g e n e r al  view of t h e
w hole  w e  p ropos e:—

(1) A t a bl e  s howing  t h e  forc e  a t  work  in t h e  a r e a
in r el a tion  to  t h e  pop ula tion:—

-------------------------------------------------------
--------------
P ro po r tion  to  Pop ula tion.
------------------------------------------------------------
--------
P rovince |  Popula-|  Total   |  Ch ris-   |  Co m-      |         |
o r      |  tion.   |  For eig n  |  ti a n      |  m u nic a n t s  |  Paid    |  U n p aid
Cou n t ry |         |  Mission-|  Cons ti t u-|  o r  F ull   |Work e r s . |  Work e r s .  
Area .   |         |  a ri e s.   |  e n t s .     |  M e m b e r s    |         |
--------|--------|---------|----------|-----------|--------|
---------
|         |          |           |            |         |
________|________|_________|__________|___________|________|
_________
------------------------------------------------------------
---------

Tha t  would  give  u s  a  g e n e r al  view of t h e  force  a t
wo rk  in r el a tion  to  t h e  wo rk  to  b e  do n e  a n d  of t h e
p ro po r tions  b e t w e e n  its  cons ti t u e n t  p a r t s .   The n
(2):—

-------------------------------------------------------
--------------
|  P ropo r tion  of Paid      |   P ropo r tion  of
|  Worke r s                 |   U n p aid  Worke r s
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-------------------|------------------------|---------------
---------
P ro po r- |                         |
Ch ris ti a n    tion    |-----------|------------|-------------|----------
Cons ti t u-    of    |            |     To      |              |To
e ncy.      Lit e r-  |     To     |  Ch ris ti a n   |  To          |C h ris ti a n
a t e s .   |    Co m-    |  Cons ti t u-  |  Co m-        |Cons ti t u-
|  m u nic a n t s . |    e n cy     | m u nica n t s .    | e n cy.
-------------------|-----------|------------|-------------|-
---------
|            |             |              |
-------------------+ - ----------+ - -----------+ - ------------+ -
---------

Tha t  would  give  u s  a n  ide a  of t h e  ch a r a c t e r  a n d  pow e r
of t h e  forc e.  (3)

-------------------------------------------------------
--------------
|               |          |  Pe rc e n t a g e    |  Pe rc e n t a g e
|               |  Paid     |  of Total     |  of Total
|  Mission a ri e s. |  N a tive   |  Fo r eign  F u n d s |  N a tive
|               |  Worke r s . |  E m ploye d  in. |  Con t rib u tions
|               |          |               |  E m ployed  in.
-------------+ - -------------+ - --------+ - -------------+ - -----
---------
Eva n g elis tic  |      —       |     —   |        —     |       —
----------------------------+ - --------+ - -------------+ - -----
---------
M e dic al      |      —       |     —   |        —     |       —
----------------------------+ - --------+ - -------------+ - -----
---------
E d uc a tion al   |      —       |     —   |        —     |       —
----------------------------+ - --------+ - -------------+ - --------------
Ot h e r  for m s   |      —       |     —   |        —     |       —
of wo rk       |      —       |     —   |        —     |       —
-------------+ - -------------+ - --------+ - -------------+ - --------------

Tha t  would  give  u s  r ela tive  e m p h a si s  on  diffe r e n t
for m s  of work.
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(4)

-------------+ - --------------------+ - -------------+ - ---
--------------
|  Total Amoun t  Paid    |               |R el a tion  of N a tive
Ch ris ti a n     |  to  N a tive  Eva n g el-  |  Total N a tive  |  Con t ribu tion  to
Cons ti t u e ncy. |  is tic Worke r s  In-   |  Con t ribu tion. |   Pay of Worke r s .
|  cludin g  all Pas to r s. |               |
-------------+ - --------------------+ - -------------+ - --------
---------
|                      |               |
_____________|_____________________|______________|_________
_________

Tha t  would  give  u s  so m e  ide a  of t h e  ex t e n t  to  w hich
t h e  n a tive  Ch ris ti a n s  s u p po r t  t h e  exis ting  wo rk.

N o w  if w e  co uld  for m  so m e  ide a  of t h e  forc e  a t  work
in r el a tion  to  t h e  cou n t ry in w hich  it is wo rkin g;
a n d  so m e  ide a  of t h e  c h a r a c t e r  of t h e  forc e;  a n d  so m e
ide a  of t h e  r el a tive  e m p h a sis  laid  on  diffe r e n t  for ms
of wo rk,  a n d  so m e  ide a  of t h e  ex t e n t  to  w hic h  t h e
n a tive  Ch ris ti a n s  s u p po r t  t h e  wo rk,  w e  s hould,  w e
ho p e,  b e  a bl e  to  for m  a  r e a s on a ble  e s tim a t e  of t h e
ex t e n t  a n d  p ro g r e s s  of ou r  effo r t s  in  t h e  wo rld.  
The  w hole  n u m b e r  of for m s  wo uld  no t  b e  ve ry la rg e ,
for  t h e r e  wo uld  only b e  a bo u t  1 5 0  a r e a s  fro m  w hic h
s uc h  for m s  wo uld  b e  r e q ui r e d ,  a n d  t h es e  could  b e  co m bin e d
so  a s  to  give  u s  a  view of t h e  si t u a tion  in t h e  wo rld
s uc h  a s  t h e  mi n d  could  g r a s p.

This  is, w e  a d mi t,  r a t h e r  a  h a s ty a n d  t e n t a tive  exp r e s sion
of t h e  w ay in w hich  w e  mig h t  s a tisfy t h e  p r e s e n t  n e e d;
b u t  it s e e m s  to  u s  t h a t  t h e  tim e  is r i pe  for  t h e  conside r a tion
of t his  g r e a t  s u bjec t ,  a n d  w e  c a n  t hink  of no  b e t t e r
pl a n  t h a n  to  p ro pos e  t a bl es,  a n d  t h e n  to  leave  o th e r s
to  c ri ticis e  a n d  a m e n d  t h e m,  o r  to  s u g g e s t  b e t t e r  on es ,
o r  b e t t e r  m e t ho d s  of a t t aining  a n  objec t  w hich  few
wo uld  d e ny to  b e  d e si r a bl e.

With  p ro p e r  t a bl es ,  t h e s e  o r  o t h e r s ,  w e  s ho uld  t h e n
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b e  a ble  to  t r a c e  t h e  m e a ning  a n d  r e s ul t s  of e a c h  s t a tion
w hich  w e  foun d e d  a n d  to  p u t  it  in to  i t s  pl ac e  in  a
r e a son e d  s ch e m e  of t hin gs,  a n d  t h a t  is t h e  c rying  n e e d.      
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Mission  Work af t e r  t h e  e n d       |              |          |
of t h e  Ter m  of t h ei r  Con t r a c t .   |              |          |
--------------------------------+ - ------------+ - --------+ - --
---------
P ro po r tion  of Total S t u d e n t s     |              |          |
w ho  so  Con tin u e.                 |              |          |
--------------------------------+ - ------------+ - --------+ - --
---------
Re m a r ks  a n d  Conclusions.         |              |          |
--------------------------------+ - ------------+ - --------+ - --
---------
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N o n- |           |          |            |        |              |
Mission-|           |          |            |        |              |
a ry |    ____   |   ____   |    ____    |  ____  |     ____     |  ___
|           |          |            |        |              |
------------------------------------------------------------
---------
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